Submission form for the NICE Quality and Productivity case study collection
Please complete the template using the instructions in the user guide. 
Please provide all the relevant information in the boxes to describe how your case study meets the inclusion criteria of savings, quality, evidence and implementability. Where background information can be provided, for example by a business case, please submit the documentation as part of the application, via email. Please use plain English and ensure all acronyms are defined at first mention. Remember that your reader may not yet have the knowledge of the subject area described in the case study that you have.
The information contained within this template should be sufficient to allow others to reproduce your case study, so please give as much detail as possible on how to do it in ‘Details of implementation’. If unsure, or require further assistance please click here
	Your details

	Name
	

	Organisation
	

	Your position
	

	Email
	

	Telephone
	

	Sponsor details

	Name
	

	Organisation
	

	Position
	

	Email
	

	Telephone
	


The following sections will be used by NICE to assess your submission. Please provide details of the following using drop down lists or free text where indicated. The definitions required are shown in the user guide. Where information is written in grey please overwrite with your information. The information in grey is a guide to the types of information required to allow assessment in each section.
	1. Details of your initiative

	Title of initiative
	

	What is the purpose of the initiative?
	[free text]

	A brief description of your initiative, including its scope and what problem it is addressing?

	[free text]


	Savings delivered/anticipated

	Please describe how your initiative will save money. To allow validation of your responses please ensure you detail: 

· the amount of savings delivered/anticipated, for which size and type of population

· the type of saving, for example is actual cash freed up or are the savings mainly from increased productivity gains
· the cost of any changes required to achieve the savings, for example does the change require additional resources to implement? Please consider if there are recurrent costs such as employing a specific person as a part of this initiative. 

Please provide accompanying evidence to demonstrate how the initiative has been costed, for example a project plan or fully costed business case. If available, please consider activity rates and national, regional or local spends in your responses.


	Quality and outcomes

	Please describe how your initiative will improve quality. To allow validation of your responses please ensure you detail: 

· the impact your initiative will have on quality of care or population health
· the impact your initiative will have on patients, people who use services and/or population safety
· the impact your initiative will have on patients, people who use services, carers, public and/or population experience.
Please provide accompanying evidence to demonstrate how the quality and outcomes for your initiative has been measured. 


	Evidence of effectiveness

	Please describe the evidence on which the initiative is based. For example is your initiative based on:

· local experience or opinion

· documented experience in other organisations or settings
· published research evidence such as systematic reviews or government policy or

· accredited guidance such as NICE or SIGN guidance
Please include details of any links to NICE guidance or other NICE products here.


	Please provide evidence of the deliverables from implementation. For example has the initiative been implemented? If so please provide details of where the initiative has been implemented (number of settings/teams) and explain the degree to which the actual benefits matched assumptions.

	Has the initiative been successfully replicated? Please give details, including how frequently/widely it has been replicated.


	Details of implementation

	Please describe how you have implemented your initiative (a brief implementation plan). To allow validation of your responses, please ensure you detail: 

· the time taken to implement your initiative, and over what timescale are benefits realised 

· the ease of organising change 

· the level of support and commitment required to achieve successful implementation and realisation of benefits

When implementing/trying to implement your initiative please describe:

· any organisational or financial barriers that you had to overcome 

· what risks you considered and how did you manage them 

· what dependencies you identified
Please provide accompanying evidence to demonstrate how the initiative has been implemented. 



	Categorisation:  Please select from the options below.

	Workstream

Please tick all that apply
	
	Back office efficiency

	
	
	Clinical support rationalisation (pathology)

	
	
	End of life care 

	
	
	Long-term conditions 

	
	
	Medicines use and procurement
Mobilisation

	
	
	

	
	
	Primary care commissioning and contracting

	
	
	Procurement

	
	
	Productive care

	
	
	Right Care

	
	
	Right care for patients – shared decision making

	
	
	Safe care

	
	
	Urgent and emergency care

	
	
	Workforce productivity improvement

	
	
	Other

	Is your example a National workstream example?
	Yes
	 

	
	No
	

	Select which programme budget your initiative affects
	[from list]

Infectious diseases

Cancers and tumours

Disorders of blood

Endocrine, nutritional and metabolic
Mental health disorders

Problems of learning disability

Neurological

Problems of vision

Problems of hearing

Problems of circulation

Problems of the respiratory system

Dental Problems

Problems of the gastro intestinal system

Problems of the skin

Problems of the musculoskeletal system

Problems due to trauma and injuries

Problems of the genito urinary system

Maternity and reproductive health

Conditions of neonates

Adverse effects and poisoning

Healthy individuals

Public Health

Social care needs
Other  

[free text]

	Please indicate that this initiative has no adverse impact on any of the following target equality groups: age, sexuality, faith or belief, race, ethnicity, disability or gender
	[from list]

no adverse effect

potential adverse effect [go to next section]

	If the initiative does have an impact, please describe what action was taken to mitigate potential inequality
	[free text with supporting information]

	Please give a brief description of the impact on sustainable development (environmental impact) and the assessment method used, for example reduced bed days or reduced patient journeys 


	[free text with supporting information]

	Overall, what is the impact on sustainable development:
	[from list]

Sustainable development is encouraged or promoted through this initiative

Sustainable development is not encouraged or promoted through this initiative

The initiative has been assessed and the impact is unclear

This initiative has not been assessed for the impact on sustainable development 




	Relevant contacts and resources

	Please give details of any contacts, resources or publications that could help someone to implement your initiative 
	Please ensure all references are given and provide links/documents where possible.
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