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Sutton Homes of Care

Red Bag Initiative

Developed in partnership by Sutton Clinical Commissioning Group, Epsom and St Helier University
Hospitals NHS Trust, Sutton and Merton Community Services, London Ambulance Service and
representatives of the care homes

The red bag Initiative has been designed to support care homes in Sutton, the London Ambulance
Service and St Helier Hospital to meet the requirements of the forthcoming NICE guidance on
transition between inpatient hospital setting and care homes. This Initiative is focusing on elderly
residents in care homes who are transferred to A&E at St Helier hospital by LAS. The pathway
requires a senior member of staff from the care home to visit the resident and discuss the care that
will be needed for when the resident goes home to the care home.

The red bag contains standardised paperwork, medication and personal belongings, and it stays with
the care home resident from the time they leave the home to go to hospital until the time they
return to their care home at the end of their stay in hospital.

The standardised paperwork will ensure that everyone involved in the care for the individual
resident from a care home will have vital information to hand about the resident’s general health,
e.g. the current concern, and any medication they are already taking.

This will save time at the transfer from care home to ambulance and at the transfer from ambulance
to A&E, as staff will have the information they require about the patient. It will allow A&E staff to
make more informed decisions about the patient, as they will always be aware that she/he is a care
home resident; and it should allow for speedier discharge as hospital staff will know that the patient
is going back to the care provided by expert staff in the care home.

At this stage, the Initiative is being introduced into residential and nursing homes for older residents
in Sutton. Following evaluation, the plan is to expand the Initiative to cover mental health and
learning disability homes as well. It is therefore very important that staff provide feedback to the
CCG on how the Initiative is working.

There are specific requirements of staff at each stage of the red bag journey, as set out below.

Care home staff

e When an ambulance is called for a resident, the care home staff will ensure that all the correct
paperwork is completed and included in the red bag: Older Persons Assessment Form, CARES
Escalation Record, MAR Sheet, This Is Me leaflet, Checklist

e They will also ensure that the bag includes any medication the person is currently taking
together with the personal belongings that they will need in hospital: Change of clothes for day
of discharge, slippers, toiletries, dentures, hearing aid, glasses, reading book, etc.

e  When they ambulance arrives they will make sure that the ambulance personnel take the red
bag and know what they are to do with it. If the ambulance staff are unsure, the care home staff
will explain the requirements to them.

e The care home staff will complete the red bag checklist and hand it to the ambulance staff.

e The care home manager or a representative will visit the resident in hospital within 48 hours of
admittance and discuss their care and future discharge with the hospital staff. They will report to
the security office at the hospital and receive a visitors badge upon providing photo
identification which will be cross-referenced against an approved list of staff.
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Ambulance staff

e On arriving at the care home, the ambulance staff will receive the red bag from the care home
staff and check to ensure that all the paperwork is present and correctly completed.

e On arriving at the hospital, ambulance staff will pass on the red bag to the hospital staff, inform
them that the paperwork is complete and discuss any issues arising, and ensure that the hospital
staff are aware that the red bag must stay with the patient at all times.

e The ambulance staff will complete the red bag checklist and hand it to the hospital staff.

Hospital staff: arrival at hospital and stay on ward

e When advised by ambulance staff that a patient is a care home resident, hospital staff will
ensure that the red bag is present and complete, and refer to the enclosed paperwork for up-to-
date information about the patient.

e Once this paperwork has been reviewed the folder holding the paperwork will be placed inside
bag which will remain closed at all times.

e They will ensure that the red bag remains with the patient at all times, keeping it with them in
A&E and ensuring that it is placed in their locker or by their bed if they are transferred onto a
ward.

e Ward staff will ensure that there is a poster/indicator of the red bag placed in the patient’s
folder at the end of the patient’s bed so that all staff are aware they are a care home resident.

Hospital staff: discharge

e Hospital staff can identify the patient as a care home resident by the presence of the red bag,
allowing them to consider an earlier discharge.

e The discharge should be discussed fully with the care home manager or a representative to
ensure that the care home is prepared for the discharge.

e When the patient is ready for discharge, a ward nurse will pack the red bag, ensuring that all the
correct paperwork is completed and included: Older Persons Assessment Form, CARES Escalation
Record, a summary of discharge information, This Is Me leaflet, Checklist

e They will also ensure that the bag contains any medication (TTOs) prescribed by the hospital
with clear instructions for care home staff, together with all the personal belongings that came
in with the patient (this can be confirmed by referring to the red bag checklist)

The hospital staff will complete the red bag checklist and hand it to the ambulance/patient transport

staff.

Ambulance/patient transport staff

e The ambulance/patient transport staff will receive the red bag from the hospital staff and ensure
that it stays with the patient at all times.

e On arrival at the care home, they will hand over the red bag to the care home staff.

Care home staff

e When the resident returns from hospital, the care home staff will ensure that the red bag is with
the resident and contains all the correct paperwork, medication and personal belongings.

e If anything is missing, they should contact Maria Paterson at St Helier Hospital —
Est-tr.AdultSafeguarding@nhs.net

e Care home staff should clean the bag in accordance with the agreed infection control protocol.

e Care home manager to check all the paperwork and return the checklist to the CCG, together
with any feedback
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Key points for all staff

The red bag must stay with the resident at all times from when they leave the care home until
they return

Patient documentation must be kept securely in the red bag at all times

Staff should complete the red bag checklist at all stages of the journey to enable accurate
tracking and evaluation of the Initiative

If a red bag is lost, or an unidentified red bag is found, staff should contact the CCG immediately
— sutccg.carehomevanguard@nhs.net / 0203 668 1200

Staff should also send any feedback or suggestions to sutccg.carehomevanguard@nhs.net
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