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Objective of the audit

The objective of this audit is to measure current practice in the prevention and treatment of surgical site infection against the recommendations in the guideline. The audit criteria and data collection tool are intended to be used as part of a local audit project, by either using the whole tool or cutting and pasting the relevant parts into a local audit template.
Audit criteria and standards
This document provides audit criteria based on the guideline’s key priorities for implementation for use in clinical audit. Users can cut and paste these criteria into their own programmes. The standards given are typically 100% or 0%. If these are not achievable in the short term, a more appropriate standard should be set based on discussions with local clinicians. However, the standards given remain the ultimate objective.
Data collection tool

A tool is provided that can be used or adapted for the data collection part of the clinical audit cycle by the trust, service or practice. The tool is based on the key priorities for implementation relating to clinical activity. Suggestions on where you might find relevant information are included, although this may be different in your organisation.

Patient groups and sample
Patients who undergo a surgical procedure. An appropriate sample should be selected in line with your local clinical audit strategy.
Data sources
The audit criteria may require data to be collected from a range of sources, including policy documents and patient records. Suggestions are indicated on the tools.
Re-audit

Whether or not the audit findings meet the standard, re-auditing is a key part of the audit cycle. If the first data collection and analysis shows room for improvement, an action plan should be developed and the audit should be re-run once changes to the service have had time to make an impact. Depending on the nature of the changes, this could take weeks or months. This process should be continued until the results of the audit meet the standards.
Further guidance

Click here for further guidance and generic templates to support the reporting and monitoring of the audit of NICE guidance in your organisation.
	Criterion 1
	Percentage of patients offered information and advice on:
· surgical site infections, including:

1. risks

2. what is being done to reduce them

3. how they are managed
· the treatment and care they should be offered, including being made aware of the ‘Understanding NICE guidance’ booklet.

	Exceptions
	A – Patients who do not have capacity to understand information/make decisions

	Settings
	All

	Standard
	100%

	Definitions
	Patients should be offered written information to help them make informed decisions about their healthcare. This should cover the condition, treatments and the health service providing care. Information should be available in formats appropriate to the individual, taking into account language, age, and physical, sensory or learning disabilities.

	Criterion 2
	Percentage of carers offered information and advice on:

· surgical site infections, including:

1. risks

2. what is being done to reduce them

3. how they are managed
· the treatment and care they should be offered, including being made aware of the ‘Understanding NICE guidance’ booklet.

	Exceptions
	A – Where there is no carer involved

B – Where sharing information may compromise the patient’s   confidentiality or wishes

	Settings
	All

	Standard
	100%

	Definitions
	Carers and relatives should have the opportunity to be involved in decisions about the patient’s care and treatment, unless the patient specifically excludes them.


	Criterion 3
	For those patients where hair has to be removed preoperatively, use electric clippers with a single-use head on the day of surgery.

	Exceptions
	None

	Settings
	All

	Standard
	100%

	Definitions
	None

	Criterion 4a
	Patients should be given antibiotic prophylaxis before:

· clean surgery involving the placement of a prosthesis or implant

· clean-contaminated surgery

· contaminated surgery

	Exceptions
	None

	Settings
	All

	Standard
	100%

	Definitions
	Surgery definitions:

Clean: an incision in which no inflammation is encountered in a surgical procedure, without a break in sterile technique, and during which the respiratory, alimentary or genitourinary tracts are not entered.

Clean-contaminated: an incision through which the respiratory, alimentary or genitourinary tract is entered under controlled conditions but with no contamination encountered.

Contaminated: an incision undertaken during an operation in which there is a major break in sterile technique or gross spillage from the gastrointestinal tract, or an incision in which acute, non-purulent inflammation is encountered. Open traumatic wounds that are more than 12–24 hours old also fall into this category.

	Criterion 4b
	The local antibiotic formulary should be used when choosing specific antibiotics for prophylaxis.

	Exceptions
	None

	Settings
	All

	Standard
	100%

	Definitions
	None


	Criterion 5
	Patients should have their skin prepared at the surgical site immediately before incision using an (aqueous or alcohol-based) antiseptic preparation.

	Exceptions
	None

	Settings
	All

	Standard
	100%

	Definitions
	Povidone-iodine or chlorhexidine are the most suitable preparations.

	Criterion 6
	Patients should have their surgical incision covered with an appropriate interactive dressing at the end of the operation.

	Exceptions
	None

	Settings
	All

	Standard
	100%

	Definitions
	None

	Criterion 7
	Patients should be referred to a tissue viability nurse for advice on appropriate dressings for the management of surgical wounds that are healing by secondary intention.

	Exceptions
	None

	Settings
	All

	Standard
	100%

	Definitions
	The referral can be to a specialised tissue viability nurse or to another healthcare professional with tissue viability expertise.

	Number of criterion replaced: 
	Local alternatives to above criteria (to be used where other data addressing the same issue are more readily available)

	Exceptions
	

	Settings
	

	Standard
	

	Definitions
	


Complete one form for each patient. For definitions of the standards, please refer to the audit criteria and/or NICE guideline.
	Patient identifier:
	Sex:  M  /  F
	Age:
	Ethnicity:


	Crite-rion

No.
	Data

Item

No.
	Criterion
	Yes
	No
	NA/
Exceptions
	NICE guideline ref.

	Patient information

	1
	
	Patient offered information and advice:
	
	
	A
	Patient-centred care

	
	1.1
	Patients should be offered specific information in relation to surgical site infections that should include:

· risks of surgical site infection

· what is done to reduce them

· how they are managed
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	
	

	
	1.2
	· the treatment and care they should be offered
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	
	1.3
	· including the ‘Understanding NICE guidance’ booklet 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	
	
	(Data source: patient records)
	
	
	
	

	2
	
	Carer(s) offered information and advice:
	
	
	A   B
	Patient-centred care

	
	2.1
	Carers should be offered specific information in relation to surgical site infections that should include:

· risks of surgical site infection

· what is done to reduce them

· how they are managed
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	
	

	
	2.2
	· the treatment and care the patient should be offered
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	
	2.3
	· including the ‘Understanding NICE guidance’ booklet
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	
	
	(Data source: patient records)
	
	
	
	


	Preoperative phase

	3
	
	For those people who had hair removed preoperatively:
	
	
	
	1.2.3

	
	3.1
	· were electric clippers with a single-use head used?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	
	3.2
	· was the hair removed on the day of surgery?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	4a
	4.1
	Did the surgery performed fall into any of the following categories:

· clean surgery involving the placement of a prosthesis or implant

· clean-contaminated

· contaminated
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	
	1.2.11

	
	4.2
	Did the patient receive antibiotic prophylaxis prior to their surgery?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	4b
	4.3
	Was the choice of antibiotic based on the local antibiotic formulary?

(Data source: patient records)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	1.2.13

	Intraoperative phase

	5
	5.1
	Was an antiseptic preparation used to prepare the skin at the surgical site immediately before incision?
	
	
	
	1.3.7

	
	5.2
	If ‘yes’, which preparation was used?

· povidone-iodine

· chlorhexidine

· other – state:

                  ________________________
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	
	

	6
	6.1
	Was the surgical incision covered with an appropriate dressing at the end of the operation?

(Data source: patient records)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	1.3.17

	Postoperative phase

	7
	7.1
	Did the wound heal by secondary intention?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	1.4.8

	
	7.2
	Was a referral made to a tissue viability nurse for advice on appropriate dressings?

(Data source: patient records)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	


Data collection complete
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