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Objective of the audit

The objective of this audit is to measure current practice in improving the nutrition of pregnant and breastfeeding mothers and children in low-income households against the recommendations in the guidance. The audit criteria and data collection tool are intended to be used as part of a local audit project, by either using the whole tool or relevant parts within a local audit template.

Audit criteria and standards
This document provides audit criteria based on the public health guidance for use in audit. Users can cut and paste these criteria into their own programmes. The standards given are typically 100% or 0%. If these are not achievable in the short term, a more appropriate standard should be set based on discussions with local clinicians. However, the standards given remain the ultimate objective.
Data collection tool

A tool is provided that can be used or adapted for the data collection part of the audit cycle by the trust, service or practice. The tool is in two sections. The first relates to activity and the second to organisational issues. Suggestions on where you might find relevant information are included, although this may be different in your organisation.

Population groups and sample
The population groups addressed by the guidance include women who are or who may become pregnant, new and breastfeeding mothers, and parents of infants under 5 years. An appropriate sample should be selected for each group in line with your local audit strategy.
Data sources
The audit criteria may require data to be collected from a range of sources, including policy documents and patient records. Suggestions are indicated on the tools.
Re-audit

Re-auditing is a key part of the audit cycle. If the first data collection and analysis shows room for improvement, the audit should be re-run once changes to the service have had time to make an impact. Depending on the nature of the changes, this could take weeks or months. This process should be continued until the results of the audit meet the standards.
Links with other national priorities

It is suggested that the audit of this guidance is considered in conjunction with other national priorities and NICE guidance such as:

Department for Education and Skills (2004) Every child matters: change for children programme. London: Department for Education and Skills.

Department of Health (2003) Infant feeding recommendation [online]. Available from: www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4097197
Department of Health (2004) The national service framework for children, young people and maternity services. London: Department of Health.

Department of Health (2004) Choosing health, making healthier choices easier. London: Department of Health.

Department of Health (2006) Bottle feeding. London: Department of Health.

Department of Health (2008) Weaning. London: Department of Health  

Antenatal care: routine care for the healthy pregnant woman. NICE clinical guideline 62 (2008). Available from: www.nice.org.uk/CG062
Diabetes in pregnancy: management of diabetes and its complications from pre-conception to the postnatal period. NICE clinical guideline 63 (2008). Available from: www.nice.org.uk/CG063
Antenatal and postnatal mental health: clinical management and service guidance. NICE clinical guideline 45 (2007). Available from: www.nice.org.uk/CG045
Behaviour change at the population community and individual levels. NICE public health guidance 6 (2007). Available from: www.nice.org.uk/PH006
Intrapartum care: care of healthy women and their babies during childbirth. NICE clinical guideline 55 (2007). Available from: www.nice.org.uk/CG055
Obesity: the prevention, identification assessment and management of overweight and obesity in adults and children. NICE clinical guideline 43 (2006). Available from: www.nice.org.uk/CG043
Postnatal care: routine postnatal care of women and their babies. NICE clinical guideline 37 (2006). Available from: www.nice.org.uk/CG037
Division of ankyloglossia (tongue-tie) for breastfeeding. NICE interventional procedure guidance 149 (2005). Available from: www.nice.org.uk/IPG149
Fertility: assessment and treatment for people with fertility problems. NICE clinical guideline 11 (2004). Available from www.nice.org.uk/CG011
Further guidance

Click here for further guidance and generic templates to support the reporting and monitoring of the audit of NICE guidance in your organisation.

	Criterion 1a
	Percentage of women who may become pregnant who have been:

(i) advised about a suitable folic acid supplement

(ii) encouraged to take folic acid supplements
(iii) encouraged to consume food and drink fortified with folic acid and rich in folate.

	Exceptions
	None

	Settings
	Primary care trusts (PCTs) and GP practices; community health professionals 

	Standard
	100% in each case

	Definitions
	400 micrograms of folic acid should be taken daily before pregnancy. A suitable source of folic acid supplement can be found in the maternal Healthy Start vitamin supplement.

	Criterion 1b
	Percentage of women who are in the first 12 weeks of pregnancy, who have been:

(i) advised about a suitable folic acid supplement
(ii) encouraged to take folic acid supplements

(iii) encouraged to consume food and drink fortified with folic acid and rich in folate.

	Exceptions
	None

	Settings
	PCTs and GP practices; midwives 

	Standard
	100% in each case

	Definitions
	400 micrograms of folic acid should be taken daily throughout the first 12 weeks of pregnancy. A suitable source of folic acid supplement can be found in the maternal Healthy Start vitamin supplement.

	Criterion 2
	Percentage of women who are planning a pregnancy or are in the early stages of pregnancy, who meet any of the following conditions:

      - they (or their partner) have a neural tube defect
      - they have had a previous baby with a neural tube defect

      - they (or their partner) have a family history of neural tube 

        defects

      - they have diabetes

and who have been prescribed 5 milligrams of folic acid a day.

	Exceptions
	Women not planning a pregnancy, or pregnant women who meet none of the conditions within the criteria

	Settings
	GP practices and PCTs

	Standard
	100%

	Definitions
	Neural tube defects include conditions such as spina bifida and anencephaly.

	Criterion 3
	Percentage of pregnant women who have been offered information and advice on the benefits of taking and the availability of a suitable vitamin and supplement such as the healthy start vitamin supplement, during pregnancy and while breastfeeding.

	Exceptions
	None

	Settings
	Midwives, health visitors and GPs; PCTs and NHS trusts

	Standard
	100%

	Definitions
	The advice should explain that this will increase both the mother’s and her baby’s vitamin D stores and reduce the baby’s risk of developing rickets.

Health professionals should take particular care to check that women at greatest risk of deficiency are following the advice. These include women who have limited skin exposure to sunlight or who are of south Asian, African, Caribbean or Middle Eastern descent or who are obese.
Women who are not eligible for Healthy Start benefit should be advised that the vitamin supplement can be purchased from their local community pharmacy.

	Criterion 4
	Percentage of pregnant women who may be eligible for Healthy Start benefits, who receive an application form as early as possible in their pregnancy.

	Exceptions
	None

	Settings
	Midwives, health visitors and GPs; PCTs and NHS trusts; community pharmacists

	Standard
	100%

	Definitions
	Healthy Start website: http://www.healthystart.nhs.uk/ 

	Criterion 5
	Percentage of pregnant women who are eligible for Healthy Start benefits, who have been offered the maternal Healthy Start vitamin supplements (folic acid, vitamins C and D).

	Exceptions
	None

	Settings
	Midwives, consultants and GPs; PCTs and NHS trusts

	Standard
	100% in each case

	Definitions
	Healthy Start website: http://www.healthystart.nhs.uk/ 


	Criterion 6
	Percentage of new mothers who have been offered ongoing breastfeeding peer support according to their individual needs.

	Exceptions
	None

	Settings
	PCTs and NHS trusts

	Standard
	100%

	Definitions
	None

	Criterion 7
	Percentage of new mothers contacted directly by breastfeeding peer supporters within 48 hours of their transfer home (or within 48 hours of a home birth).

	Exceptions
	None

	Settings
	PCTs and NHS trusts

	Standard
	100%

	Definitions
	None

	Criterion 8
	Percentage of children aged from 6 months to 4 years in families eligible for Healthy Start benefits, who have been offered children’s Healthy Start vitamin supplements (vitamins A, C and D).

	Exceptions
	None

	Settings
	GPs and health visitors; PCTs and NHS trusts

	Standard
	100% in each case

	Definitions
	Healthy Start website: http://www.healthystart.nhs.uk/ 

	Number of criterion replaced: 
	Local alternatives to above criteria (to be used where other data addressing the same issue are more readily available)

	Exceptions
	

	Settings
	

	Standard
	

	Definitions
	


	Criterion 9
	PCTs are promoting the Healthy Start scheme by:

         - ensuring that an adequate supply of vitamin supplements is 

           available for distribution to pregnant women and parents of 

           children under 4 years

         - ensuring an adequate supply of Healthy Start application 

           forms is available throughout the PCT 

         - regularly auditing the uptake of Healthy Start benefits.

	Exceptions
	None

	Settings
	PCTs 

	Standard
	Each aspect of the criterion should be achieved

	Definitions
	Healthy Start website: http://www.healthystart.nhs.uk/ 

	Criterion 10
	PCTs ensure that local education initiatives aimed at health professionals on maternal child nutrition include information on the importance of folic acid supplements for all women who may become pregnant and those in the first 12 weeks of pregnancy, in addition to any dietary intake of folic acid and foods rich in folate.

	Exceptions
	None

	Settings
	PCTs

	Standard
	Achieved

	Definitions
	None

	Criterion 11
	NHS organisations commissioning or managing maternity and children’s services ensure that their health professionals and support workers have the appropriate knowledge and skills to give advice on the following:

         - the nutritional needs of women and the importance of a 

           balanced diet before, during and after pregnancy

         - the rationale for recommending certain dietary supplements

           to pregnant and breastfeeding mothers

         - the nutritional needs of infants and young children

         - breastfeeding management

         - strategies for helping people to change their behaviour, 
           particularly by offering practical, food-based advice.

	Exceptions
	None

	Settings
	PCTs, NHS trusts and children’s centres, in their role for setting competencies and developing continuing professional development (CPD) programmes for health professionals and support workers

	Standard
	Each aspect of the criterion should be achieved

	Definitions
	Maternity services should use the Baby Friendly Initiative (www.babyfriendly.org.uk) as a minimum standard.

	Criterion 12
	NHS organisations commissioning or managing maternity and children’s services provide local, easily accessible breastfeeding peer support programmes ensuring that peer supporters:
       (i) are part of a multidisciplinary team

      (ii) attend a recognised externally accredited training course

            in breastfeeding peer support

     (iii) can consult a health professional and are provided with 

            ongoing support

     (iv) gain appropriate child protection clearance.

	Exceptions
	None

	Settings
	PCTs and NHS trusts and children’s centres

	Standard
	Each aspect of the criterion should be achieved

	Definitions
	None

	Criterion 13
	NHS organisations commissioning or managing maternity and children’s services have a written, audited and well-publicised breastfeeding policy.

	Exceptions
	None

	Settings
	PCTs, NHS trusts, children’s centres

	Standard
	Achieved

	Definitions
	The policy should include training for staff and support for those staff who may be breastfeeding. A health professional responsible for implementing this policy should be identified by the organisation.

	Criterion 14
	NHS organisations commissioning or managing maternity and children’s services have adopted a coordinated programme of initiatives across different settings to increase breastfeeding rates that includes:

        - activities to raise awareness of the benefits of breastfeeding and how to overcome the barriers 
        - training for health professionals

        - breastfeeding peer-support programmes

        - joint working between health professionals and peer 

          supporters
        - education and information for pregnant women on how to breastfeed, followed by pro-active support during the postnatal period.

	Exceptions
	None

	Settings
	PCTs, NHS trusts and children’s centres

	Standard
	Each aspect of the criterion should be achieved

	Definitions
	None

	Criterion 15
	NHS organisations commissioning or managing maternity and children’s services have implemented a structured programme that encourages breastfeeding that is subject to external evaluation.

	Exceptions
	None

	Settings
	PCTs and NHS trusts

	Standard
	Achieved

	Definitions
	Organisations should use the Baby Friendly Initiative training (www.babyfriendly.org.uk) as a minimum standard.

	Number of criterion replaced: 
	Local alternatives to above criteria (to be used where other data addressing the same issue are more readily available)

	Exceptions
	

	Settings
	

	Standard
	

	Definitions
	


Complete one form for each patient. For definitions of the standards, please refer to the audit criteria and/or NICE guidance.
	Patient identifier:
	Sex:  M  /  F
	Age:
	Ethnicity:


	Crite-rion

No.
	Data

Item

No.
	Criterion
	Yes
	No
	NA/

Exceptions
	NICE guideline ref.

	A) Women who may become pregnant/planning a pregnancy

	1a
	1.1.1

1.1.2
1.1.3

	For women who may become pregnant:

Has the woman been:

- advised about a suitable folic acid supplement
- encouraged to take folic acid supplements

- encouraged to consume food and drink fortified with folic acid and rich in folate.

(Data source: patient records)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	………………

………………
	Rec. 2

	2
	2.1.1

2.1.2

2.1.3

2.1.4

2.1.5

2.1.6

2.1.7


	For women planning a pregnancy:

Does the woman have:

      - a neural tube defect

      - a family history of neural tube defects
      - diabetes?

Does the woman’s partner have:

      - a neural tube defect

      - a family history of neural tube defects?

Has the woman had a previous baby with a neural tube defect? 

     If ‘No’ to all of the above, go to criterion 3.

Has the woman been prescribed 5 milligrams of folic acid a day? 

(Data source: patient records)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	………………

………………

………………

………………

………………

………………

………………


	Rec.2

	B) Advice and support in early pregnancy about vitamin supplements and Healthy Start benefits 

	1b
	1.2.1

1.2.2

1.2.3
1.2.4

	Is the woman in the first 12 weeks of pregnancy?

   If ‘No’, go to criterion 3.

Has the woman been:

- advised about a suitable folic acid supplement
- encouraged to take folic acid supplements

- encouraged to consume food and drink fortified with folic acid and rich in folate.
 (Data source: patient records)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	………………

………………

………………
	Rec. 2

	2
	2.2.1

2.2.2

2.2.3

2.2.4

2.2.5

2.2.6

2.2.7


	Does the woman have:

      - a neural tube defect

      - a family history of neural tube defects
      - diabetes?

Does the woman’s partner have:

      - a neural tube defect;

      - a family history of neural tube defects?

Has the woman had a previous baby with a neural tube defect? 

     If ‘No’ to all of the above, go to criterion 3.

Has the woman been prescribed 5 milligrams of folic acid a day? 

(Data source: patient records)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	………………

………………

………………

………………

………………

………………

………………


	Rec.2

	3
	3.1

3.2

3.3

3.4
3.5
	Is the woman pregnant at the moment?

     If not, go to section C

Date of booking appointment at the beginning of pregnancy.

Was the woman offered information and advice on the benefits of taking a vitamin D supplement during pregnancy and while breastfeeding, at this appointment?

If ‘No’, give date on which such information and advice was offered.
Has the woman been advised about the availability of a suitable vitamin D supplement, such as the Healthy Start vitamin supplement? 

(Data source: patient records)
	 FORMCHECKBOX 
         FORMCHECKBOX 

…./…/….

 FORMCHECKBOX 
         FORMCHECKBOX 

…./…/….
 FORMCHECKBOX 
         FORMCHECKBOX 


	………………

………………

………………

………………
………………
	Rec. 3

	4
	4.1

4.2

4.3


	Was the woman considered possibly to be eligible for benefits under the Healthy Start scheme?

If ‘No’, go to criterion 5.

Did the woman receive an application form at their booking appointment at the beginning of pregnancy?

If ‘No’, give date on which an application form was given to the woman. 

(Data source: patient records)
	 FORMCHECKBOX 
         FORMCHECKBOX 

 FORMCHECKBOX 
         FORMCHECKBOX 

…./…/….


	………………

………………

………………
	Rec. 1

	5
	5.1

5.2

5.3

5.4


	Is the woman receiving Healthy Start benefits or

considered to be eligible for these benefits?

Has the woman been offered the maternal Healthy Start vitamin supplement:

       - folic acid

       - vitamin C

       - vitamin D?

(Data source: patient records)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


 FORMCHECKBOX 

 FORMCHECKBOX 

	………………

………………

………………

………………
	Rec. 1


	C) Supporting new mothers in breastfeeding

	6
	6.1


	Has the new mother been offered ongoing breastfeeding peer support according to her individual needs? 

(Data source: patient records)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	………………

………………
	Rec.11

	7
	7.1

7.2
	Date of transfer home following delivery (or date of birth, if a home birth).

Date on which the new mother was first contacted directly by breastfeeding peer supporters. 
	…./…/….

…./…/….
	………………

………………
	Rec. 11

	3
	3.2.1

3.2.2
	Is the woman breastfeeding?

     If ‘No’, go to end of data collection tool.

Has the woman been advised about the availability of a suitable vitamin D supplement, such as the Healthy Start vitamin supplement? 

(Data source: patient records)
	 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

	………………

………………
	Rec. 3

	D) Parents of infants and children under 5 years

	8
	8.1

8.2

8.3

8.4


	Is the family receiving Healthy Start benefits or considered possibly to be eligible for these benefits?

If not, then go to end of data collection tool.

Does the woman have any infants or children aged from 6 months to 4 years?

If not, then go to end of data collection tool.

How many infants or children aged from 6 months to 4 years are there in the family?

Has the family been offered children’s Healthy Start vitamin supplements (vitamins A, C and D)? 

(Data source: patient records)
	 FORMCHECKBOX 
        FORMCHECKBOX 

 FORMCHECKBOX 
        FORMCHECKBOX 

……….

   FORMCHECKBOX 
         FORMCHECKBOX 


	………………

………………

………………

………………
	Rec. 4


Data collection completed

For definitions of the standards, please refer to the audit criteria and/or NICE guidance.
	Organisation/service:
	


	Crite-rion

No.
	Data

Item

No.
	Criterion
	Yes
	No
	NA/

Exceptions
	NICE guideline ref.

	If the organisation is not a PCT go to section F

	E) PCTs


	9
	9.1
9.2

9.3

9.4
	Does the PCT promote the Healthy Start scheme?
     If ‘No’ go to criterion 11
Does the PCT:
    - ensure that an adequate supply of vitamin 
      supplements is available throughout the 
      PCT, for distribution to pregnant women 
      and parents of children under 4 years

    - ensure an adequate supply of Healthy 
      Start application forms is available 
      throughout the PCT

    - regularly audit the uptake of Healthy Start 
      benefits?

(Data source: audit & performance management documents)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	………………

………………

………………

………………


	Rec. 4

	10
	10.1
10.2
	Does the PCT have local educational initiatives aimed at health professionals in the area of improving the nutrition of pregnant and breastfeeding mothers and children in low-income households?

     If ‘No’ go to criterion 12
Do these initiatives include information on the importance of folic acid supplements for women who are or may become pregnant?
(Data source: performance management documents)
	 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 


	………………

………………


	Rec. 2


	F) NHS organisations commissioning or managing maternity and children’s services

	If the organisation does not commission or manage maternity and children’s services, go to end of data collection tool

	11
	11.1

11.2

11.3

11.4

11.5


	Does the organisation ensure that their health professionals have the appropriate knowledge and skills to give advice on the following:

       - the nutritional needs of women and the 

         importance of a balanced diet before, 

         during and after pregnancy

       - the rationale for recommending certain 

         dietary supplements to pregnant and 

         breastfeeding mothers

       - the nutritional needs of infants and 

         young children

       - breastfeeding management

       - strategies for helping people to change

         their behaviour, particularly by offering 

         practical, food-based advice.

(Data source: training records & appraisal documents)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	………………

………………

………………

………………

………………


	Rec. 1

	12
	12.1
12.2

12.3

12.4

12.5

12.6
	Does the organisation provide breastfeeding peer support programmes?

     If ‘No’, go to criterion 14.

Are these peer support programmes local and easily accessible to pregnant and breastfeeding mothers and parents of children under 5 years?

Do these peer support programmes ensure that peer supporters:

       - are part of a multidisciplinary team

       - attend a recognised externally 

         accredited training course in 
         breastfeeding peer support

       - can consult a health professional and 
         are provided with ongoing support

       - gain appropriate child protection 
         clearance.

(Data source: audit & performance management documents)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	………………

………………

………………

………………

………………

………………


	Rec. 11

	13
	13.1

13.2
13.3

13.4
13.5

13.6
	Does the organisation have a written breastfeeding policy?

If ‘Yes’, is it:

· well-publicised

· audited?
And does it:
· include requirements for staff training

· support those staff who may be breastfeeding?

Has the organisation identified a health professional responsible for implementing this policy?

(Data source: policy & audit documents)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	………………

………………

………………


	Rec. 7

	14
	14.1

14.2

14.3

14.4

14.5

14.6
	Has the organisation adopted a coordinated programme of initiatives across different settings to increase breastfeeding rates?

     If ‘No’, go to criterion 16.

Does the programme include:

       - activities to raise awareness of the 

         benefits of breastfeeding, and how to overcome barriers
       - training for health professionals

       - breastfeeding peer-support  

         programmes

       - joint working between health 

         professionals and peer supporters

       - education and information for pregnant 

         women on how to breastfeed, followed 

         by pro-active support during the postnatal period.

(Data source: training & performance management documents)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	………………

………………

………………

………………

………………

………………


	Rec. 7

	15
	15.1

15.2
	Has the organisation implemented a structured programme that encourages breastfeeding? 

     If ‘No’, go to end of data collection tool.

Is the programme subject to external evaluation?

(Data source: audit & performance management documents)
	 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 


	………………

………………


	Rec. 7


Data collection completed
NICE public health guidance [XX]
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