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Objective of the audit

The objective of this audit is to measure current practice in smoking cessation services against the recommendations in the guidance. The audit criteria and data collection tool are intended to be used as part of a local audit project, by either using the whole tool or relevant parts within a local audit template.

Audit criteria and standards
This document provides audit criteria based on the public health guidance for use in audit. Users can cut and paste these criteria into their own programmes. The standards given are typically 100% or 0%. If these are not achievable in the short term, a more appropriate standard should be set based on discussions with local clinicians. However, the standards given remain the ultimate objective.
Data collection tool

A tool is provided that can be used or adapted by the Trust, service or practice for the data collection part of the clinical audit cycle. The tool is in two sections. The first relates to activity and the second to organisational issues. Suggestions on where you might find relevant information are included, although this may be different in your organisation.

NHS Stop Smoking Services are already encouraged to collect monitoring data (see ‘Links to other national guidance’ section below). These services may wish to bring the various data items from the two collection tools together into a single process.

Population groups and sample
The population group addressed by this guidance is everyone who smokes or uses tobacco in any other form. For some criteria, samples from sub-groups of this population will be required. An appropriate sample should be selected in line with your local audit strategy. Various recommendations apply to subsets of this population and samples selected accordingly.
Data sources
The audit criteria may require data to be collected from a range of sources, including policy documents and patient records. Suggestions are indicated on the tools.
Re-audit

Whether or not the audit findings meet the standard, re-auditing is a key part of the audit cycle. If the first data collection and analysis shows room for improvement, an action plan should be developed and the audit re-run once changes to the service have had time to make an impact. Depending on the nature of the changes, this could take weeks or months. This process should be continued until the results of the audit meet the standards.
Links with other national guidance 
It is suggested that the audit of this guidance is considered in conjunction with other national guidance such as:
NHS Stop Smoking Services. Service and monitoring Guidance - October 2007/08. Department of Health. October 2007.

Vareniclene for smoking cessation. NICE technology appraisal guidance 123 (2007). Available from: www.nice.org.uk/TA123
Workplace health promotion: how to help employees to stop smoking. NICE public health intervention guidance 5 (2007). Available from: www.nice.org.uk/PHI005
Brief interventions and referral for smoking cessation in primary care and other settings. NICE public health intervention guidance 1 (2006). Available from: www.nice.org.uk/PHI001
Guidance on the use of nicotine replacement therapy (NRT) and bupropion for smoking cessation. NICE technology appraisal guidance 39 (2002). Available from: www.nice.org.uk/TA039
Preventing the uptake of smoking among children and young people including point of sale measures. NICE public health guidance (Under development - due July 2008)

Further guidance

Click here for further guidance and generic templates to support the reporting and monitoring of the audit of NICE guidance in your organisation.
	Criterion 1
	Percentage of people offered evidence-based written information about:

· the treatment they should be offered 

· the service providing their treatment and care

	Exceptions
	None

	Settings
	All

	Standard
	100%

	Definitions
	Patients should be offered written information to help them make informed decisions about their healthcare. This should cover the treatments and the health service providing care. Information should be available in formats appropriate to the individual, taking into account language, age, and physical, sensory or learning disabilities

	Criterion 2
	Percentage of carers offered evidence-based written information about the:

· treatment the patient should be offered

· service providing the patient’s treatment and care

	Exceptions
	· Where there is no carer involved

· Where sharing information may compromise the patient’s confidentiality or wishes

	Settings
	All

	Standard
	100%

	Definitions
	Carers and relatives should have the opportunity to be involved in decisions about the patient’s care and treatment, unless the patient specifically excludes them

	Criterion 3
	The percentage of people on GP lists who want to stop smoking, who have been offered:

i)   advice, encouragement and support

ii)  a referral to the NHS Stop Smoking Service

	Exceptions
	None 

	Settings
	Primary care trusts (PCTs) and GP practices

	Standard
	For sub-criteria (i) 100%; for (ii) no standard although 100% may be desirable, as referral requires agreement between GP and client

	Definitions
	None


	Criterion 4
	The percentage of those who want to stop smoking who have discussed their therapy options with a health care professional, where the discussion took into account:

i)   whether a first offer of referral to the NHS Stop Smoking

     Service has been made

ii)  contra-indications and the potential for adverse effects
iii) the client’s personal preferences

iv) the availability of appropriate counselling or support

v)  the likelihood that the client will follow the course of 

      treatment

vi) their previous experience of smoking cessation aids

	Exceptions
	None

	Settings
	PCTs and GP practices

	Standard
	100% in each case

	Definitions
	Healthcare professionals should discuss which therapies to use (and in which order) with their clients

	Criterion 5
	The percentage of people on GP lists who are planning to stop smoking, who have been offered nicotine replacement therapy (NRT), varenicline or bupropion

	Exceptions
	Young people aged 12–17; pregnant or breastfeeding women (see definitions section and criterion 6); people who are not planning to stop smoking: people who have contraindications for the use of NRT, varenicline or bupropion.

	Settings
	PCTs and GP practices

	Standard
	100% 

	Definitions
	(Note: this criteria applies specifically to people who are planning to stop smoking that is, they are taking positive steps to do so rather than just expressing a wish to do so.)

Neither varenicline or bupropion should be offered to young people aged 12–17 or to pregnant or breastfeeding women.

Young people aged 12–17, pregnant or breastfeeding women or people with unstable cardiovascular disorders can be offered NRT after the risks and benefits of its use have been explained to them.

NRT, varenicline or bupropion should not be offered in any combination.

Varenicline or bupropion may be offered to people with unstable cardiovascular disorders, subject to clinical judgement.


	Criterion 6
	The percentage of smokers on GP lists who have been prescribed NRT, varenicline or bupropion for a period that extends beyond 2 weeks after their target stop date

	Exceptions
	None

	Settings
	PCTs and GP practices

	Standard
	0%

	Definitions
	None

	Criterion 7
	The percentage of clients attending NHS Stop Smoking Services who have been offered one of the following treatments: behavioural counselling, group therapy, pharmacotherapy or a combination of treatments that have been proven to be effective

	Exceptions
	None

	Settings
	NHS Stop Smoking Services

	Standard
	100%

	Definitions
	Effective treatments are described at the start of section 4 of the NICE guidance. 

[Note: Criteria 7 to 9 and 15 to 18 complement the guidance provided in the Department of Health’s ‘NHS Stop Smoking Services: service and monitoring guidance October 2007/08’]

	Criterion 8
	The percentage of women who smoke and who are either pregnant or planning a pregnancy, who:

i)   were asked (and had the response recorded) about their 

     smoking status, on first contact with health and support 

     services
ii)  had been given information about the risks of smoking to the 

     unborn child

iii) had been offered advice and support on how to stop smoking, 

     including the use of the local NHS Stop Smoking Services and 

     the NHS pregnancy smoking helpline

iv) had the risks and benefits of NRT discussed with them

	Exceptions
	None  

	Settings
	PCTs and GP practices; all providers of antenatal services

	Standard
	100%

	Definitions
	Information should be personalised and address any concerns the woman or her partner may have about stopping smoking


	Number of criterion replaced: 
	Local alternatives to above criteria (to be used where other data addressing the same issue are more readily available)

	Exceptions
	

	Settings
	

	Standard
	

	Definitions
	


	Criterion 9
	Commissioners have determined the characteristics of the local population of people who smoke or use other forms of tobacco, including the local prevalence of all forms of tobacco use

	Exceptions
	None

	Settings
	PCTs and strategic health authorities (SHAs); commissioners of publicly-funded smoking cessation services

	Standard
	Determination of prevalence levels for various sub-groups of the population (for example, age, gender, ethnicity, socioeconomic status)

	Definitions
	None

	Criterion 9a
	A strategy (or strategies) exists for meeting the needs of the identified subgroups of the populations, e.g. linguistic, cultural, socio-economic, physical.

	Exceptions
	None

	Settings
	PCTs and SHAs; commissioners of publicly-funded smoking cessation services; NHS Stop Smoking Services

	Standard
	All identified sub-groups should be covered by the strategy or strategies

	Definitions
	Every client should receive support tailored to their own needs, both culturally and in their own language, wherever possible. This is of particular importance to clients from minority ethnic and disadvantaged groups

	Criterion 10
	Commissioners have set targets that reflect the demographics of the local population, for:
i)   the number of people using the service, and

ii)  the proportion who successfully quit smoking

	Exceptions
	None

	Settings
	PCTs and SHAs; commissioners of publicly-funded smoking cessation services

	Standard
	Each sub-criterion to be achieved

	Definitions
	Demographics of local populations could include aspects such as socioeconomic status, ethnicity, gender and proportion of pregnant women.


	Criterion 11
	Commissioners ensure that NHS Stop Smoking Services provide a good service by:
i)   maintaining adequate staffing levels, including a full-time 
     coordinator (or the equivalent)

ii)  ensuring that support is given by staff who have had appropriate training and supervision

	Exceptions
	None

	Settings
	PCTs and SHAs; commissioners of publicly-funded smoking cessation services

	Standard
	100%

	Definitions
	Appropriate training and supervision is defined as complying with the ‘Standard for training in smoking cessation treatments’ (or updated versions)

	Criterion 12
	NHS organisations commissioning or providing smoking cessation services have established links with contraceptive services, fertility clinics and ante- and postnatal services

	Exceptions
	None

	Settings
	PCTs and GP practices; acute trusts; publicly-funded smoking cessation services

	Standard
	100%

	Definitions
	Examples of links include information sharing arrangements, joint working protocols, referral pathways and working groups

	Criterion 13
	Percentage of clients from minority ethnic and disadvantaged groups being treated by local NHS Stop Smoking Services (A) are at least in proportion to the representation of these groups in the local population of tobacco users (B)

	Exceptions
	None

	Settings
	NHS Stop Smoking Services

	Standard
	Ratio of A to B is at least 1.0

	Definitions
	None

	Number of criterion replaced: 
	Local alternatives to above criteria (to be used where other data addressing the same issue are more readily available)

	Exceptions
	

	Settings
	

	Standard
	

	Definitions
	


Complete one form for each patient. For definitions of the standards, please refer to the audit criteria and/or NICE guidance.
	Patient identifier:
	Sex:  M  /  F
	Age:
	Ethnicity:


	Crite-rion

No.
	Data

Item

No.
	Criterion
	Yes
	No
	NA/

Exceptions
	NICE guidance ref.

	Person-centred care

1

1.1

1.2
Person offered evidence-based written information about:

· the treatment they should be offered

· the service providing their treatment and care
 (Data source: patient records)

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Person-centred care



	2
2.1

2.2

Carer offered evidence-based written information about:

· the treatment they should be offered

· the service providing their treatment and care
 (Data source: patient records)

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

A  /  B
Person-centred care



	A) People planning to stop smoking

	3
	3.1
3.2
	For those people who want to stop smoking:
Has the person been offered advice, encouragement and support?

Has the person been offered a referral to the NHS Stop Smoking Service?

(Data source: patient records)
	 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 


	………………

………………


	Rec. 4


	4
	4.1

4.2
4.3

4.4

4.5

4.6

4.7
	Has the person discussed their treatment options with a health care professional?

     If ‘Yes’:
Did the discussion take into account:

· whether a first offer of referral to the NHS Stop Smoking Service has been made

· contra-indications and the potential for adverse effects
· the client’s preferences

· the availability of appropriate counselling or support

· the likelihood that the client will follow the course of treatment

· their previous experience of smoking cessation aids

(Data source: patient records)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	………………

………………

………………

………………

………………

………………

………………
	Rec. 4

	5
	5.1

5.1.1
5.1.2
5.1.3
	Is the person planning to stop smoking?
If yes, has the person been offered:    

               - NRT

               - varenicline

               - bupropion?
(Data source: patient records)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	………………

A  /  B  /  C

	Rec. 4


	B) People receiving pharmacotherapies

	6
	6.1

6.2

6.3
	Smoker’s target stop date:
Has the patient been prescribed NRT, varenicline or bupropion for a period that extends beyond 2 weeks after the smoker’s target date?

If ‘Yes’, were subsequent prescriptions made only after a re-assessment that the client’s quit attempt was continuing?

(Data source: patient records)
	…../…./….

 FORMCHECKBOX 
         FORMCHECKBOX 
 

 FORMCHECKBOX 
         FORMCHECKBOX 


	………………

………………
………………


	Rec. 4

	C) People attending NHS Stop Smoking Services. [Note: These data complement those recommended for collection in the ‘Gold standard monitoring form’ accompanying the ‘NHS Stop Smoking Service: service and monitoring guidance – October 2007/08’]

	7
	7.1

7.2.1

7.2.2

7.2.3

7.2.4


	Is the client attending (or did they attend) NHS Stop Smoking Services?

    If ‘No’, go to section D

Has the client been offered:

         - behavioural counselling

         - group therapy

         - pharmacotherapy

         - a combination of treatments that have 

           been proven to be effective

(Data source: patient records)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	………………

………………

………………

………………

………………


	Rec.2


	D) Pregnant women and those planning a pregnancy


	8
	8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8


	Is the person pregnant or planning a pregnancy?

Was she:

· asked about her smoking status on first contact with health and support services

         - was the response recorded

· given information about the risks of smoking to the unborn child

· offered advice and support on how to stop smoking.
Did the advice include information about:
    - the use of the NHS Stop Smoking 

      Services

    - the NHS pregnancy smoking helpline

Did the client have the risks and benefits of NRT explained?

(Data source: patient records)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	………………

………………

………………

………………

………………

………………

………………

………………


	Rec. 8


Data collection completed

For definitions of the standards, please refer to the audit criteria and/or NICE guidance.

	Organisation/service:
	


	Crite-rion

No.
	Data

Item

No.
	Criterion
	Yes
	No
	NA/

Exceptions
	NICE guideline ref.

	If your organisation is not a commissioner of publicly-funded smoking cessation

services, go to section F.

	E) Commissioners (PCTs, SHAs and commissioners of publicly-funded smoking cessation 
     services)


	9
	9.1

9.2

9.3
	Has the organisation analysed the local population to determine its characteristics in respect of those people who smoke and use other forms of tobacco, including determining the local prevalence of all forms of tobacco use?

If ‘No’, has a date been set for the completion of an analysis?
Has the organisation a strategy to meet the needs of the identified sub-groups of its population?
(Data source: local development plan)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	………………

………………


	Rec. 1

	10
	10.1

10.2
	Have realistic targets been set, that reflect the demographics of the local population, for:

· the number of people using the service
· the proportion who successfully quit smoking?
(Data source: performance management documents, e.g. local delivery plan returns)
	 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

	………………

………………


	Rec. 1

	11
	11.1

11.2

11.3.1
11.3.2
	Does the organisation ensure that NHS Stop Smoking Services:

· provide a good service by maintaining adequate staffing levels
· employs a full-time coordinator (or the equivalent)
· staff who give support have appropriate:
i)  training

ii) supervision
(Data source: performance management. documents)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	………………

………………

………………


	Rec. 1

	12
	12.1.1

12.1.2

12.1.3

12.1.4
	Does the organisation have established links with:

         - contraceptive services

         - fertility clinics

         - antenatal services

         - postnatal services?

(Data source: local documents)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	………………

………………

………………

………………
	Rec. 1


If your organisation is not a provider of publicly-funded smoking cessation services, go to end of data collection tool

	Crite-rion

No.
	Data

Item

No.
	Criterion
	Yes
	No
	NA/

Exceptions
	NICE guideline ref.

	F) Providers of publicly funded smoking cessation services [Note: These data complement those 

           recommended for collection in the ‘Gold standard monitoring form’ accompanying the  ‘NHS 

           Stop Smoking Service: service and monitoring guidance – October 2007/08’]

	12
	12.2.1

12.2.2

12.2.3

12.2.4
	Does the organisation have established links with:

         - contraceptive services

         - fertility clinics

         - antenatal services

         - postnatal services?

(Data source: local documents)
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	………………

………………

………………

………………
	Rec. 1

	13
	13.1

13.2.1
13.2.2

13.2.3

13.2.4
	Does the organisation monitor the number of clients from minority ethnic and disadvantaged groups being treated by local NHS Stop Smoking Services?

      If ‘No’, go to end of data collection tool.

Percentage of minority ethnic and disadvantaged groups in the local population of tobacco users (by individual group):

…………………

…………………

…………………

…………………
	 FORMCHECKBOX 
         FORMCHECKBOX 
 

………….

………….

………….

………….
	………………

………………


	Rec. 2

	
	13.3.1

13.3.2

13.3.3

13.3.4
	Percentage of clients from minority ethnic and disadvantaged groups being treated by local NHS Stop Smoking Services (by individual group): 

…………………

…………………

…………………

…………………

(Data source: audit and performance management documents, e.g. local delivery plan returns)
	………….

………….

………….

………….


	………………
	Rec. 2


Data collection completed
NICE public health guidance [XX]
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