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This action plan covers the recommendations in section 8 of Market and Audience 

Intelligence Report: M&AI006 Patient involvement in the Technology Appraisal (TA) 

process. This action plan and progress against it will be reviewed and updated once a 

quarter.   

We have chosen a two phase process so that we can first implement the overarching 

recommendations which are likely to have a high impact.  During this phase we will review 

the other improvements suggested in the report.  If necessary a second action plan will be 

produced to support the implementation of these additional proposed improvements. 
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Phase 1 recommendations are based on the recommendations from page 36 of the report. 

1 More targeted NICE wide communication  
No Recommendation Action Who Imp  

date 
Review 
date 

1 NICE to review how to reduce multiple emails 
from different channels at NICE   

TA and PIP to raise corporately the suggestion in the report that 
NICE explore using Customer Relationship Management system 
(CRM), or consider other alternatives as part of a broad strategic 
approach to stakeholder management. 

Corporate 
issue 

Completed N/A 

PIP and TA have previously amended the naming of the 
appendices and the editors are updating the invitation to participate 
email  
TA and PIP to obtain feedback on the new documents from PCOs 
and PEs to check whether these now meet the stakeholders needs. 
Include a PCO and PE in the review 

TA/PIP Survey  
2016/17 Q3 

 

PIP to 

 update the factsheet ‘An overview of NICE technology 
appraisals for patient and carer groups’ to include Figure 3 
Influential factor (page 24 of the report) incorporating 
information about consultees and commentators from the 
scoping factsheet.  

 

PIP 2016/17 
Q1 
(End June) 

 

  PIP to  

 contact the NEPCOs identified in the research explaining the 
role of patient involvement in NICE TAs  

o sending a link to the factsheet An overview of NICE 
technology appraisals for patient and carer groups  

o and offering a face to face meeting to explain possible 
ways of being involved when they have potential topics 
coming up. 

PIP/M&AI Start 
2016/17 
Q2 

 

2  Explaining their role 
No Recommendation Action Who Imp  

date 
Review 
date 

2a Explaining the Patient and Carer 
Organisations’ role  

Review usefulness of the fact sheets with EPCOs and make 
improvements as required 

PIP 2016/17 
Q2 

 

  Promote use of materials written by PIP to help patient and carer 
organisations by: 

 TA linking to the relevant fact sheets in their emails to patient 
stakeholders  

o Invitation to Participate to link to Developing technology 
appraisal guidance: a factsheet for patient and carer 
organisations and Nominating patient experts. 

TA 2016/17 Q3  

http://www.nice.org.uk/Media/Default/About/NICE-Communities/Public-involvement/Developing-NICE-guidance/Overview-of-technology-appraisals-patient-carer-groups.pdf
http://www.nice.org.uk/Media/Default/About/NICE-Communities/Public-involvement/Developing-NICE-guidance/Overview-of-technology-appraisals-patient-carer-groups.pdf
http://www.nice.org.uk/Media/Default/About/NICE-Communities/Public-involvement/Developing-NICE-guidance/Overview-of-technology-appraisals-patient-carer-groups.pdf
http://www.nice.org.uk/Media/Default/About/NICE-Communities/Public-involvement/Developing-NICE-guidance/Overview-of-technology-appraisals-patient-carer-groups.pdf
http://www.nice.org.uk/Media/Default/About/NICE-Communities/Public-involvement/Developing-NICE-guidance/Developing-technology-appraisals-factsheet-patient-carer-groups.pdf
http://www.nice.org.uk/Media/Default/About/NICE-Communities/Public-involvement/Developing-NICE-guidance/Developing-technology-appraisals-factsheet-patient-carer-groups.pdf
http://www.nice.org.uk/Media/Default/About/NICE-Communities/Public-involvement/Developing-NICE-guidance/Developing-technology-appraisals-factsheet-patient-carer-groups.pdf
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Update factsheets with the information (Figure 3) about influential 
factors relevant to patient organisations 

PIP 2016/17 
Q1 
(End June) 

 

2b Explaining the Patient Experts’ role  Continue to use materials written by PIP to help patient and carer 
organisations by: 

 TA linking to the relevant fact sheets in their emails to patient 
stakeholders  

o Patient Expert invitation already links to (or includes in 
NICE docs) Hints and Tips for patient experts which is 
to be renamed (eg Guide for Patient Experts) 

 PIP continuing to send the link out when they email PEs to offer 
support for PEs including pre-meeting phone call. 

TA/PIP 2016/17 Q3  

Update hints and tips (and rename as ‘guide for patient experts’ 
with the information (Figure 3 about influential factors relevant to 
patient experts). 

PIP 2016/17 
Q1 
(End June) 

 

Monitor feedback on usefulness of guide for patient experts from 
feedback from ongoing the patient experience (exit) survey 

PIP 2016/17 
Q1 

 

3  Reaffirming role and expectations of patient experts and organisations 
No Recommendation Action Who Imp  

date 
Review 
date 

3a Ask committee members what evidence is 
useful and not useful from patient and carer 
organisations 

Ask committee chairs and committee members for feedback on the 
current (in use since July 2014) PCO submission template. What 
they find useful, what is not useful and what is not captured (using 
examples of submissions). 
(PIP to conduct complementary research into how easy the PCOs 
found the template.) 

TA/PIP 2016/17 
Q1 
(Mid April) 

 

Template to be updated accordingly. TA/PIP 2016/17 
Q1/Q2 

 

3b Ask committee members what evidence is 
useful and not useful from patient experts  

Ask committee chairs and committee members for feedback on the 
current (in use since July 2014) PE statement template. What they 
find useful, what is not useful and what is not captured (using 
examples of submissions). 
(PIP to conduct complementary research into how easy the PEs 
found the template.) 

TA/PIP 2016/17 
Q1 
(Mid April) 

 

Template to be updated accordingly. TA/PIP 2016/17 
Q1/Q2 

 

3c Support patient organisations in completing 
their submissions. 

Produce support documentation for completing organisational 
submissions.  
This will include help on what information is useful and how to 
collect the information. ThIS could be produced from the findings of 
3a and 3b and comparing it with the SMC guide on submissions.  It 
would include links to other useful resources. 

TA/PIP 2016/17 
Q2/Q3 

 

http://www.scottishmedicines.org.uk/Public_Involvement/SMC_guide__web_.pdf
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Include somebody from CHTE who worked on the manufacturers’ 
submission 

In the ‘Invitation to Participate’ offer PIP support to patient 
organisations with their submissions (based on recommendations 
3a, b and c). 
PIP to follow up offers of support which might be in meetings (in 
person or phone) or by email. 

TA/PIP 2016/17 
Q4 

 

Set up process so that lay lead can contact PIA for particular 
appraisal with further questions or clarification of the patient 
organisation submission. The PIA with liaise with the PCO and back 
to the lead lay member. 

TA/PIP 2016/17 
Q1 
(April/May) 

 

3d Committee chair to briefly outline the role of 
the experts (both patient and clinical) at the 
beginning of the meeting 

The chair already outlines the role of the experts (for the experts’ 
and public gallery’s benefit) to include: 
1. Stay for part one 
2. No presentation required as we have their statements 
3. Answer questions and participate in the discussion 
This now needs to be extended by briefly outlining (once elicited 
from the chairs and committee members) the types of input that are 
useful and those which are not at first meeting and will cover 
second stages 

TA 2016/17 
Q1 
(March/ 
April) 

 

3e Introduce a separate presentation by the lay 
lead on patient issues 

Introduce a separate presentation, by the lay lead, of the patient 
issues in the clinical and cost effectiveness slides –The patient 
experts will be asked whether the presentation has captured the 
key patient issues. 
Propose no presentations if there have been no submissions from 
patient orgs or statements from PEs 

TA 2016/17 
Q4 

 

4 Improve transparency, and reaffirming role and expectations of patient experts and organisations 
 
No Recommendation Action Who Imp  

date 
Review 
date 

 
4a 

Improve transparency, and reaffirming role 
and expectations of patient organisations by 
creating a feedback loop to patient 
organisations to improve the quality of patient 
organisations’ involvement. 

PIP to develop a proposal for capturing impact and providing 
feedback to patient organisations on their written submissions along 
the lines of the CADTH model. 
The feedback will be provided by lay lead and committee chair 

PIP 2016/17 
Q4 earliest 

 

PIP and TA to consult on this model. TA/PIP 2016/17 
Q4 earliest 

 

Implementation of feedback from NICE to patient organisations. TA 2016/17 
Q4 earliest 

 

4b Improve transparency, and reaffirming role 
and expectations of patient experts and 
organisations by creating a feedback loop to 
patient experts to improve the quality of 

TA and PIP to develop a proposal for capturing impact and 
providing feedback to patient experts on their written statements 
and participation during the meeting.  

TA/PIP 
2016/17 
Q4 earliest 

 

PIP and TA to consult on this model. TA/PIP 2016/17  
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patient experts’ involvement. Q4 earliest 

Implementation of feedback from NICE to patient organisations. 
TA 

2016/17 
Q4 earliest 

 

4c Develop a feedback survey for patient groups 
for completion once a TA has been published. 

This would be an organisational equivalent of the lay member exit 
surveys and the PE experience surveys to continue the evolution of 
patient involvement. 

TA/PIP 
2016/17 
Q4 earliest 

 

5 Improve transparency 
 
No Recommendation Action Who Imp  

date 
Review 
date 

5 Explain in lay terms how NICE uses the 
principles of cost effectiveness in its decision 
making, perhaps using visuals to make the 
information more accessible. 

Produce an explanation of opportunity costs and cost effectiveness 
to explain the TA committee decision making principles.  This would 
be in written format with visuals and also available as a podcast. 
TA to provide the initial materials and TA, PIP and Comms would 
work together with PCOs and PEs to produce an accompanying 
podcast. 

TA/PIP/Com
ms 

2016/17 
Q1 
(End June) 

 

 


