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NATIONAL INSTITUTE FOR HEALTH AND CARE EXCELLENCE 
 

Senior Management Team 
 

Minutes of the meeting held on 9 January 2018 
 
Present 
Andrew Dillon  Chief Executive  
Mark Baker Director – Centre for Guidelines 
Ben Bennett Director – Business Planning and Resources 
Jane Gizbert Director – Communications 
Gill Leng Director – Health and Social Care  
Carole Longson Director – Centre for Health Technology Evaluation 
Alexia Tonnel Director – Evidence Resources 
 
In attendance 
David Coombs Associate Director – Corporate Office (minutes) 
Meindert Boysen Programme Director – Centre for Health Technology Evaluation 

(item 5.2) 
Charlotte Goulding  Social Care Policy and Practice Support Manager – Health and 

Social Care (item 5.1) 
Grace Marguerie  Associate Director – Human Resources (items 5.1 and 5.3) 
Jenniffer Prescott Associate Director – Planning and Operations – Centre for 

Health Technology Evaluation (item 5.2) 
Jane Silvester Associate Director – Social Care and Leadership – Health and 

Social Care (item 5.1) 
 
Apologies (item 1) 
 
1. None.  

 

Freedom of Information and publication scheme (item 2) 
 
2. The final minutes will be made available on the NICE website subject to the 

redaction of any exempt material.  
 

Notes of the previous meeting (item 3) 
 
3. The minutes of the meeting held on 19 December 2017 were approved.   

 
Matters arising (item 4) 
 
4. The actions from the meeting held on 19 December were noted as complete or in 

hand.  
 

5. Gill Leng noted that she is meeting representatives from New York state Medicaid 
on 24 January to discuss potential collaboration with NICE. A paper to inform these 
discussions will be brought to SMT.  

 
ACTION: GL 

 
6. Andrew Dillon noted that the paper on the establishment of the Accelerated Access 

Collaborative will be considered at the morning session of the Board meeting 
rather than the public meeting, as the collaborative has not had the opportunity to 
discuss some of the issues included in the paper. 
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Social care training (item 5.1) 
 

7. Jane Silvester presented the proposal for social care training for relevant NICE 
staff to increase awareness of social care issues. The proposals entail four 
sessions, each attended by 20-25 staff, with the opportunity for a smaller number 
of staff who work regularly with the social care sector to undertake short 
placements in social care. The training will be funded from underspent budgets in 
2017-18.  
 

8. SMT supported the proposed training. It was suggested that consideration is given 
to the outcomes from participation in the training. 

 
ACTION: JS / GL 

 

Management of change review (item 5.3) 
 

9. Grace Marguerie presented the proposed changes to the current management of 
change (MoC) process, following an in-depth review that is part of a wider 
consideration of HR policies and processes. Grace outlined the changes, which 
seek to enhance the consultation process by reducing the risk of litigation; enabling 
the organisation to be more responsive to changing business needs; improve the 
support to employees; and reduce the period of uncertainty during change. The 
proposals have been discussed with the union representatives, with no concerns 
raised. 
 

10. SMT extensively discussed the proposals, in particular the proposal to remove the 
consultation mailbox for submitting comments. Following discussion, it was agreed 
to remove the mailbox to facilitate more effective engagement with directly affected 
staff through 1:1 meetings. SMT noted the importance of ensuring the discussions 
at these meetings are robustly documented, to provide an audit trail of the two way 
engagement. SMT agreed that with these changes, the staff directly affected by 
any MoC proposals, and therefore offered a 1:1 meeting, must be clearly identified 
at the outset of the process. Where the changes may impact on a wider range of 
staff beyond those materially affected, it may be appropriate to provide information 
on the intranet explaining the proposals and their rationale. With the removal of the 
mailbox, feedback should be handled by the relevant Director and escalated to 
SMT as appropriate. Managers will no longer be required to collate and respond to 
comments or feedback received from staff not directly affected and offered a 1:1 
meeting. 

 
11. SMT supported the proposed changes regarding the role of the JCC, so that in 

future only changes that are likely to result in redundancies of 20 or more 
employees (and result in ‘collective consultation’) are formally referred to the 
committee. HR will continue to keep the union informed during smaller MoC 
exercises. SMT noted concerns around publishing minutes from the JCC on the 
intranet, but agreed where possible these should be drafted in a way that enables 
their continued publication by avoiding reference to individuals.  

 
12. Following discussion, SMT agreed to remove the 28 day redeployment period from 

the MoC process, which it was agreed adds to the period of uncertainty for both 
staff facing redundancy and colleagues remaining in post. SMT agreed proposals 
should be developed to shorten the MoC process when a small number of posts 
are affected formal collective consultation is not required. 

 
13. It was agreed that the proposals should be discussed further with the union and 

then a revised management of change policy brought to SMT, along with any 
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feedback from the JCC on the changes. The Board should then consider the 
proposed changes, given its role in reviewing policies that materially affect staff 
terms and conditions.  

 
ACTION: BB / GM 

 
Increasing capacity within the technology appraisals programme (item 5.2) 
 

14. Meindert Boysen presented the summary of the responses to the consultation on 
the proposals to increase capacity within the technology appraisals (TA) 
programme, and NICE’s proposed action in response. Subject to any comments 
from SMT, the paper will be used to support a consultation on the detailed changes 
to the TA process guide. 
 

15. SMT discussed the consultation feedback, and the resulting changes to the 
proposals. In response to the comments received, the roles and responsibilities of 
those involved in the new processes will be clarified. The Evidence Review Group 
(ERG) will not be a formal member of the technical team that will lead the evidence 
submission phases of the process, and there will be a greater role for the 
committee chair in this team. Patient, clinical and commissioning experts will be 
invited to attend the first appraisal committee meeting. However, they will be 
provided with an opportunity to ‘opt-out’ of attendance at the meeting should they 
feel their views are adequately reflected in the technical report, particular areas of 
uncertainty have been addressed, and they feel attendance in person may not add 
any additional benefit. Also, taking account of the feedback, shorter, targeted ACD 
consultation arrangements for optimised recommendations will not be explored 
further.  

 
16. SMT noted that the proposal to align the timeliness targets for publishing guidance 

on cancer and non-cancer drugs will not proceed at the present time. It was agreed 
that the paper should clarify this is due to feedback from both the Department of 
Health and NHS England. The paper should also clarify the flexibilities already in 
place to reschedule appraisals at the request of companies.  

 
17. Meindert outlined the other proposed changes to the process guide. These include 

incorporating the previously agreed addendums on the Cancer Drugs Fund and 
Fast Track Appraisal process, and the procedure note for the Budget Impact Test. 
In addition, Meindert outlined proposed changes to the handling of confidential 
data to redistribute resources to invest in the activities that will be undertaken prior 
to the first appraisal meeting.  

 
18. SMT supported in principle the proposal for unredacted documents, with the 

exception of any commercial arrangements, to be shared with consultees and 
commentators (C&Cs) who have signed a confidentiality agreement during the 
technical engagement step. Feedback should be sought on this proposal in the 
upcoming second stage consultation. 

 
19. SMT recognised the concerns about the impact on the TA team of the work arising 

from redacting confidential information. It was noted that transferring this 
responsibility to another team would not be practical given the TA team’s familiarity 
with the data in question. Alternative options for reducing this workload should be 
considered, including reinforcing NICE’s expectations around transparency to the 
life sciences industry, in order to minimise the volume of data that is redacted.  

 
20. SMT agreed that the consultation feedback, and the resulting changes to the 

proposals, should be discussed at the morning session of the Board meeting on 17 
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January 2018. Subject to any comments from this Board discussion, SMT agreed 
the consultation on the process guide changes could proceed. The consultation 
feedback and proposed changes to the process guide will then be considered at 
the March Board meeting. The consultation should clearly outline the proposal to 
circulate the unredacted documents with C&Cs. In addition, the approach for 
reducing the workload around handling confidential information should be 
discussed, as a separate exercise, with the ABPI. 

 
ACTION: MB / CL 

 

Structured guidance authoring (item 5.4) 
 

21. Mark Baker presented the progress update on the structured guidance authoring 
project and the proposed framework for evaluating MAGICapp. Gill Leng updated 
SMT on MAGIC’s intention to change their organisational status.  
 

22. SMT noted the update, confirming that the assessment should be undertaken by a 
suitably senior group such as the guidance development steering group. It was 
noted that a further update will be provided to SMT at the end of the ‘alpha’ phase 
with a full report on proposed next steps in May 2018. 

 
ACTION: SC / MB / AT 

 
Data Lab management board (item 5.5) 
 

23. Andrew Dillon highlighted the minutes of the Data Lab management board on 20 
December 2017 for SMT’s information, noting that the previous discussion with the 
NICE Board covered input to the data lab in 2017-18. If this involvement is to 
continue into 2018-19, a paper will be required for the NICE Board that sets out 
progress to date, and the required resources for further collaboration. Andrew 
stated that he would liaise with Carole Longson to prepare this report.  
 

ACTION: AD / CL 
 

24. It was agreed that the governance and accountability arrangements for the data 
lab will need to be clearly articulated if the work progresses to more formalised 
collaboration. 

 

Business planning (item 6) 
 

25. Ben Bennett briefly fed back from a finance meeting with NICE’s acting senior 
departmental sponsor. 
 

Weekly staff SMT updates (item 7) 
 
26. SMT agreed the staff updates.  

 
ACTION: DC 

 
Any other business (item 8) 
 

27. None.  


