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NATIONAL INSTITUTE FOR HEALTH AND CARE EXCELLENCE 
 

Senior Management Team 
 

Minutes of the meeting held on 10 April 2018 
 
Present 
Andrew Dillon Chief Executive 
Mark Baker Director – Centre for Guidelines  
Ben Bennett Director – Business Planning and Resources 
Jane Gizbert Director – Communications  
Gill Leng Director – Health and Social Care (items 1 to 5.4) 
Mirella Marlow Acting Director – Centre for Health Technology Evaluation 
 
In attendance 
David Coombs Associate Director – Corporate Office (minutes) 
Stephen Brookfield Associate Director – Resource Impact Assessment – Health and 

Social Care (item 5.3) 
Helen Knight Associate Director – HTE Appraisals – Centre for Health 

Technology Evaluation (item 5.3) 
Sian Knight Senior Audience Insight Manager – Communications (item 5.5) 
Grace Marguerie  Associate Director – Human Resources (item 5.4) 
Jenniffer Prescott Associate Director – Planning and Operations – Centre for 

Health Technology Evaluation (item 5.3) 
Elaine Repton Governance Manager: risk assurance (item 5.1) 
Julie Royce Associate Director – Implementation Support – Health and 

Social Care (item 5.5) 
Mark Salmon Programme Director and Deputy Evidence Resources Director  
Jeremy Shaw Editorial Project Manager – Communications (item 5.2) 
 
Apologies (item 1) 
 
1. Apologies were received from Alexia Tonnel who was represented by Mark 

Salmon.  
 

Freedom of Information and publication scheme (item 2) 
 
2. The final minutes will be made available on the NICE website subject to the 

redaction of any exempt material.  
 

Notes of the previous meeting (item 3) 
 
3. The minutes of the meeting held on 3 April 2018 were approved.  

 
Matters arising (item 4) 
 
4. The actions from the meeting held on 3 April 2018 were noted as complete or in 

hand.  
 

Risk register (item 5.1) 
 

5. Elaine Repton presented the updated risk register, prior to review of the high, 
medium and low risks by the Audit and Risk Committee on 25 April. The Health 
and Social Care Directorate propose to reduce risk 02/18, relating to the Quality 
Outcomes Framework, to medium as a result of the assurance from meetings with 
NHS England. 



   
 

 

 
 

2 

 
6. Mirella Marlow proposed the addition of a risk relating to the External Assessment 

Centre (EAC) contracts. Specifically, the risk that the EACs are unable to deliver 
products in the required timeframe following the decision at SMT to revise the 
balance between fixed and call-off work in the upcoming tender. Mirella outlined 
the mitigating actions planned to reduce the risk to a target rating of low. 

 
7. With the addition of the EAC contract risk and the revised rating of risk 02-18, SMT 

agreed the risk register for submission to the Audit and Risk Committee.  

 
ACTION: MM / ER 

 

8. It was agreed that consideration would be given to adding a risk around the 
establishment of the NICE Foundation should the Board decide in June to progress 
with a formal application to establish the Foundation. 

 

Annual report and accounts and annual review (item 5.2) 
 

9. Jane Gizbert presented the progress update on the production of the annual report 
and accounts, and the summary annual review. A designer has been appointed to 
create a graphically designed version of the annual report and accounts, and 
drafting of the text is underway. Version 1 will be presented to the Audit and Risk 
Committee and Board Strategy meetings on 25 April. 
 

10. SMT noted the update and agreed that the draft annual report and accounts should 
be reviewed at next week’s SMT meeting prior to submission to the Audit and Risk 
Committee and Board Strategy meeting. 

 
ACTION: JG 

 
Budget impact test: updated process proposals (item 5.3) 
 

11. Stephen Brookfield presented the proposed amendments to the budget impact test 
(BIT) process, to clarify the opportunity and timescale for companies and NHS 
England to submit evidence to inform the BIT, or challenge the assessment. 
Andrew Dillon outlined the context to the discussion, highlighting the case of a 
recent technology for which multiple iterations of the BIT were produced.  
 

12. SMT discussed the proposals. It was noted that whilst NICE is responsible, as an 
independent body, for completing the BIT, it is appropriate to engage with the 
relevant company and NHSE England in doing so. To ensure the BIT is completed 
accurately and efficiently, and NICE’s position as the arbiter of the BIT is robust, 
SMT agreed to refine the process as follows: 

 The initial stage is for the company to complete the template submission, 
which NICE will use to produce the draft BIT.  

 Both the draft BIT and company submission will then be provided to NHS 
England for a single opportunity to comment. NHS England should provide 
NICE with any clinical opinion used to challenge the draft BIT.  

 NICE will then consider the NHS England feedback and whether to amend 
the BIT before issue. Where a gap remains between the NICE and NHS 
England assessment, following review by the Resource Impact Team, this 
should be referred to the SMT for resolution.  

13. It was noted and agreed that the final BIT should be the basis for NICE considering 
any subsequent request from NHS England to vary the funding direction. 
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14. It was agreed that Andrew Dillon would write to NHS England to outline the above 

arrangements. Stephen Brookfield agreed to prepare a draft. 

 
ACTION: AD / SB 

 
Masterclass for Health Care Leaders Scheme (item 5.4) 
 

15. Grace Marguerie asked SMT to consider the request for NICE and other Arm’s 
Length Bodies (ALBs) to each offer a masterclass to increase knowledge and 
understanding of current and potential future delegates on the Health Care 
Leaders Scheme. 
 

16. SMT discussed the proposal and agreed that whilst NICE could deliver a short 
session on its work, it would be a more effective use of resources for the ALBs to 
make a financial contribution towards commissioning a specialist training provider 
to deliver sessions on the generic topics. Grace was asked to feed back this view 
to the Scheme’s Programme Manager.  

 
ACTION: GM 

 

Implementing NICE guidance and quality standards: audience insight report and 
NICE response to findings (item 5.5) 
 

17. Julie Royce presented the proposed paper to the May Board meeting on the 
findings of an audience insight report on implementing NICE guidance, and NICE’s 
response to the feedback. 
 

18. SMT discussed the report, and agreed it would be helpful to clarify the references 
to ‘practice wisdom’ and real life experiences. The report should be clearer on the 
difference between real world data, which could be used to inform the development 
of evidence based guidance, and feedback from practice that can be an important 
factor in the context for implementing guidance. Subject to these clarifications, and 
drafting amendments, the report was approved for the Board meeting. 

 
ACTION: SK / JR 

 

Business planning (item 6) 
 

19. SMT agreed to the minor amendments to the 2018/19 business plan requested by 
the Department of Health and Social Care (DHSC). Andrew Dillon would feed this 
back to the DHSC. 

 
ACTION: AD / DC 

 

Weekly staff SMT updates (item 7) 
 
20. SMT agreed the staff updates.  

 
ACTION: DC 

 
Any other business (item 8) 

 
21. SMT reviewed the draft agendas for the April and May Board meetings, noting the 

imbalance between the two meetings. It was agreed that the proposed changes to 
the management of change policy did not require Board approval, and would 
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instead be approved by the SMT. The report on the guidelines catalogue could be 
deferred to the July Board meeting. It was agreed to include NICE’s 20th 
anniversary in the Chief Executive’s update to the morning session in May, and 
also include an oral update on the PPRS negotiations as a separate item to that 
meeting.  

 
ACTION: DC 

 
22. Andrew Dillon updated SMT on the recruitment of the new Directors of the Centre 

for Health Technology Evaluation and Centre for Guidelines. SMT discussed the 
timescale for advertising the latter position, given the implications for recruiting 
candidates from outside of the UK. It was noted that Andrew Dillon would discuss 
this further with Grace Marguerie taking account of the costs and benefits of an 
extended advertisement period. 

 
ACTION: AD 

 
23. Andrew Dillon fed back from a meeting yesterday with the chairs of the panels that 

hear appeals against NICE’s technology appraisals and highly specialised 
technologies guidance. The meeting discussed several matters, including how to 
mitigate the risk of appeal panels reaching decisions that are potentially 
inconsistent with NICE’s published methods and processes.  


