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   NATIONAL INSTITUTE FOR HEALTH AND CARE EXCELLENCE 
 

Senior Management Team 
 

Minutes of the meeting held on 27 November 2018 
 
Present 
Andrew Dillon  Chief Executive  
Ben Bennett Director – Business Planning and Resources 
Meindert Boysen Director – Centre for Health Technology Evaluation 
Paul Chrisp Director – Centre for Guidelines 
Jane Gizbert Director – Communications  
Gill Leng Director – Health and Social Care  
Alexia Tonnel Director – Evidence Resources 
 
In attendance 
Nicola Bent Programme Manager – Health and Social Care (item 7.5) 
Mark Campbell Acting Programme Director – Centre for Health Technology 

Evaluation (item 7.4) 
David Coombs Associate Director – Corporate Office (minutes) 
Grace Marguerie Associate Director – Human Resources (items 7.2 and 7.3) 
Judith Richardson Programme Director – Health and Social Care (item 7.1) 
Mark Salmon Programme Director – Evidence Resources (item 7.4) 
Theo Smith  Recruitment Manager (item 7.2) 
Alison Tariq Senior Manager – Health and Social Care (item 7.1) 
 
Apologies (item 1) 
 
1. None.  

 

Freedom of Information and publication scheme (item 2) 
 
2. The final minutes will be made available on the NICE website subject to the 

redaction of any exempt material.  
 

Declarations of interest (item 3) 
 
3. The declared interests were noted. There were no conflicts of interest relevant to 

the meeting. 
 

Notes of the previous meeting (item 4) 
 
4. The minutes of the meeting held on 20 November 2018 were approved.  

 
Matters arising (item 5) 
 
5. The actions from the meeting held on 20 November 2018 were noted as complete 

or in hand.  
 

6. Paul Chrisp confirmed that Dr Stephen Ward has not publicly expressed a view on 
an intervention likely to be considered by the guideline committee on epilepsies in 
adults and therefore his appointment as committee chair could proceed.  
 

Board meetings (item 6) 
 

7. SMT noted the actions arising from the Board meetings held on 21 November 
2018. 
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8. SMT discussed the request from the Board to include information on risks in the 

individual centre and directorate reports, and agreed that the Chief Executive’s 
report to the Public Board Meetings should in future include the risk dashboard for 
the high and medium risks. This would provide the Board with an overview of the 
identified key risks, in a manner suitable for the public forum, while recognising that 
some of the risks span multiple centres and directorates.  

 
ACTION: DC 

 
9. Andrew Dillon asked to be informed when initiatives to deliver the workforce 

strategy are due to launch, so that he could feature these in his all staff meetings.  
 

ACTION: GM/BB 
 

10. The agenda items for the December and January Board meetings were agreed.  
 
Engagement with the Care Quality Commission (item 7.1) 
 

11. Judith Richardson presented the paper for the December Board meeting that 
provided an overview of NICE’s strategic engagement with the Care Quality 
Commission (CQC).  
 

12. SMT noted the engagement already undertaken and proposed further activities. It 
was agreed that it would be helpful for Andrew Dillon to meet with his counterpart 
at the CQC to discuss the scope for further collaboration, in particular how the 
CQC could support the implementation of NICE’s interventional procedures 
guidance as part of the assurance processes on patient safety in NHS Trusts. 
Linked to this, Paul Chrisp highlighted that he is preparing a paper for SMT on 
NICE’s response to safety alerts from the Healthcare Safety Investigation Branch 
and other sources. 

 
ACTION: AD/PC 

 
13. SMT approved the report for submission to the Board. 
 

Recruitment options appraisal (item 7.2) 
 

14. Theo Smith gave a presentation on the actions undertaken to improve recruitment 
at NICE, and further planned activity. Grace Marguerie then presented a paper that 
set out a proposal to bring the recruitment service back in-house, to deliver a better 
experience for recruiting managers and applicants, improved value for money, and 
enable an applicant tracking system more tailored to NICE’s requirements. 
 

15. SMT members welcomed the proposal, but asked whether the proposed 
administrative resources would be sufficient to deliver the in-house service. Grace 
stated that she felt the proposed resources were sufficient, and highlighted that 
other members of the HR team will be available to provide support as and when 
required. Theo highlighted the scope to automate processes, which will reduce the 
administrative workload. 

 
16. SMT supported the proposal to bring the recruitment service in-house. It was 

agreed that the level of proposed staffing to deliver the in-house service should be 
reviewed and potentially increased should this be necessary to fully maximise the 
opportunities arising from the revised arrangements.  
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ACTION: BB 
 

Electronic staff record (ESR) systems lead (item 7.3) 
 

17. Grace Marguerie presented the proposal to disestablish the HR Assistant role due 
to a reduction in workload following the introduction of ESR self-service. The 
resources from this role will instead be used for a new part-time post that will 
enable NICE to more fully utilise the functionality in ESR, such as e-appraisals and 
e-learning. 
 

18. SMT members queried whether making the new post part-time will diminish the 
pool of potential applicants. Grace stated that she felt the part-time role would be 
attractive to applicants with the required expertise, and reflects the level of 
workload. 

 
19. SMT approved the proposal to disestablish the HR Assistant role and recruit to a 

new position of ESR system lead. SMT agreed that if it is not possible to recruit a 
candidate to this new position on a part-time basis, the case for a full-time position 
should be considered. 

ACTION: GM 
 

Evidence for effectiveness framework for digital health technologies (item 7.4) 
 

20. Mark Campbell and Mark Salmon presented the draft Evidence Standards 
Framework and associated frequently asked questions for Digital Health 
Technologies (DHTs), which subject to SMT’s approval will be published as a draft 
on the NICE website for comment and feedback. The intention is to then use the 
feedback to publish an updated version of the evidence standards framework in 
early 2019. 
 

21. SMT approved the draft for publication and supported NICE’s ongoing participation 
in this work up to the end of 2018/19. 

 
22. SMT discussed the intention, referenced in the forthcoming life sciences sector 

deal and NHS long term plan, for NICE to evaluate digital health technologies. It 
was agreed that a paper should be produced setting out which digital health 
technologies NICE could potentially evaluate and how. Following review by SMT, 
the proposals could be brought to the Board, alongside the evidence standards 
framework, which it was noted would likely inform NICE’s methods and processes 
for evaluating digital health technologies.  

 
ACTION: AT/MB/MS/MC 

 
NICE 20th birthday outstanding contributions award (item 7.5) 
 

23. Nicola Bent presented the proposals to give an award to 20 individuals who have 
made an outstanding contribution to NICE over a period of five years or more, as 
part of NICE’s 20th birthday celebrations. 
 

24. SMT discussed the proposals and agreed that: 

• In addition to the criteria in the paper, the awards should also be open to 
those who have made an outstanding contribution to developing NICE’s 
methodology and governance.  

• Current and former staff would not be eligible for the awards. 

• The awards would be handed out at the proposed Parliamentary 
reception in June 2019, and recipients would receive an engraved 
ornament or similar. 
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ACTION: NB 

 
25. In terms of process, it was agreed that each SMT member would nominate up to 

10 individuals drawn from a variety of backgrounds using a spreadsheet circulated 
by the System Engagement team. The SMT would then collectively agree the 
proposed 20 recipients for approval by the Board. Andrew Dillon stated that he 
would confirm this role for the Board with Rosie Benneyworth. 

 
ACTION: AD 

 
26. It was agreed that Andrew Dillon and Jane Gizbert would discuss further the 

proposals for the Parliamentary reception in June and the staff event in April 2019. 

 
ACTION: AD/JG 

 

Digital services update (item 7.6) 
 

27. Alexia Tonnel presented the update on Digital Services expenditure and progress 
against agreed priorities and objectives for 2018/19. Alexia highlighted the transfer 
of resources into the non-pay budget for consultancy and specialist services, due 
to ongoing recruitment challenges. 
 

28. SMT noted the engagement of consultants to undertake a ‘content strategy health 
check’, and discussed whether this work takes account of potential changes to the 
format and presentation of NICE’s guidance as a result of the pathways project. It 
was suggested that the consultants should also consider whether existing software 
is available to produce the envisaged algorithms in the new pathways. Alexia 
Tonnel noted that the consultants have begun their work, but agreed to check the 
extent their work will consider these issues. Gill Leng asked that the consultants 
meet with Sarah Cumbers and Johanna Hulme and also provide an update to the 
pathways steering group. 

 
ACTION: AT 

 

29. Subject to the above actions, SMT noted the update. 
 

NICE pathways (item 8) 
 

30. SMT briefly discussed the arrangements for the first meeting of the pathways 
advisory committee on 30 November. 

 
Weekly staff SMT updates (item 9) 
 
31. SMT agreed the staff updates.  

 
ACTION: DC 

 
Any other business (item 10) 
 

32. None.  


