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NATIONAL INSTITUTE FOR HEALTH AND CARE EXCELLENCE 
 

Senior Management Team 
 

Minutes of the meeting held on 6 June 2017 
 
Present 
Andrew Dillon Chief Executive  
Mark Baker Director – Centre for Guidelines 
Ben Bennett Director – Business Planning and Resources 
Jane Gizbert Director – Communications  
Gill Leng Director – Health and Social Care 
Carole Longson Director – Centre for Health Technology Evaluation 
Alexia Tonnel Director – Evidence Resources 
 
In attendance 
David Coombs Associate Director – Corporate Office (minutes) 
Chris Carson Programme Director – Centre for Guidelines (item 4) 
Mirella Marlow Programme Director – Centre for Health Technology Evaluation 

(item 5.1) 
Rebecca Smith Head of Media – Communications (item 5.4) 
 
Apologies (item 1) 
 
1. None.  

 

Freedom of Information and publication scheme (item 2) 
 
2. The final minutes will be made available on the NICE website subject to the 

redaction of any exempt material.  
 

Notes of the previous meeting (item 3) 
 
3. The minutes of the meeting held on 30 May 2017 were approved as a correct 

record.  
 

Matters arising (item 4) 
 
4. Chris Carson presented the paper that outlined the proposed reduction in the 

number of printed copies of the British National Formulary (BNF) in 2017-18, 
following the discussion at the meeting held on 30 May 2017. Chris outlined the 
ongoing actions to further validate the number of copies required for several 
recipients, including higher education institutes.  
 

5. SMT agreed the proposed reduction and confirmed that non-recurrent expenditure 
would be utilised to address the remaining overspend in 2017-18, prior to the 
further reduction in printed copies in 2018-19 as per the approach agreed at last 
week’s meeting. 
 

6. All other actions from the meeting held on 30 May 2017 were complete or in hand.  
 

Health and care 2025 leaders programme (item 5.3) 
 

7. Andrew Dillon asked SMT members to let him know if they wished to be 
considered for cohort 2 of the 2025 leaders programme, which is part of the Health 
and Care Leaders Scheme, or would like to nominate one of their direct reports.  
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ACTION: SMT 

 

Social media guidance for NICE staff (item 5.4) 
 
8. Rebecca Smith presented the revised guidance for NICE staff on the use of social 

media, which had been updated to reflect the discussion at last week’s SMT 
meeting.  
 

9. SMT reviewed the guidance and agreed that the introductory paper and appendix 
should be merged to form a single document. It was agreed the guidance should 
apply only to NICE staff and the references to affiliates would be removed. 
Paragraph 9 should be amended to clarify that the paragraph refers to the use of 
personal social media accounts for work purposes. 

 
10. Subject to the above amendments, SMT approved the guidance for promotion 

through NICE space and ‘Your Week at NICE’. Andrew Dillon asked Rebecca to 
provide a slide to promote the guidance at the upcoming all staff meetings. This 
could also be used to ask staff to provide feedback on their experience of using 
personal social media accounts to promote their work at NICE. 

 
ACTION: RS 

 
11. SMT agreed that the communications advice given to committee members should 

be reviewed to ensure it includes the use of social media. Any required material 
changes to this advice could be brought back to SMT for a further discussion if 
necessary. 
 

ACTION: RS 
 

12. Andrew Dillon referred, in passing, to the ‘glassdoor’ website which enables 
employees and job applicants to provide feedback on organisations. SMT agreed 
that the communications and HR teams should consider whether NICE should 
adopt a more proactive approach to monitoring and responding to feedback on the 
site. 

 
ACTION: JG / BB 

 
Health App Briefings (HABs) (item 5.1) 
 

13. Mirella Marlow presented the update on NICE’s work to develop proof of concept 
briefings for digital health applications (apps). The advice products – known as 
Health app briefings (HABs) – have now been prepared and SMT is asked to 
consider the next steps. Alexia Tonnel reminded SMT of the background to the 
work, which is part of the paperless 2020 health apps assessment and uptake 
programme in partnership with NHS Digital and Public Health England, and was 
previously known as work-stream 1.2 of the National Information Board’s digital 
strategy. 
 

14. SMT identified a number of required changes to the example HAB attached to the 
paper, including to simplify the content, reduce repetition and structure the content 
around the three domains of effectiveness, cost saving potential, and user benefits. 
The difference between effectiveness and user benefits domains should also be 
clarified. The three completed HABs should be revised accordingly and brought to 
the Guidance Executive for approval. 
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ACTION: MM 
 
15. SMT agreed the proposals in the paper and confirmed that, subject to available 

resources, the Evidence Resources Directorate will continue to engage and 
support the wider app programme to ensure NICE remains part of these ongoing 
discussions. It was agreed that Andrew Dillon would write to NHS England to 
highlight NICE’s willingness and capability to contribute to future assessments, and 
outline the resources required to do so. 

 
ACTION: AD / AT / CL 

 

Risk register (item 5.2) 
 

16. SMT reviewed the low, medium and high risks prior to presentation to the Audit 
and Risk Committee on 21 June. A number of updates and amendments were 
identified, including to risks 1, 6, 10 and 19. SMT also discussed whether the risk 
register appropriately reflects the risks relating to Brexit. Carole Longson stated 
that the target ratings for risks 13 and 14 which relate to Brexit were appropriate 
given the mitigating actions and the specific focus of the risks. It was noted that the 
June Audit and Risk Committee will consider the approach to assessing longer 
term strategic risks, such as Brexit more generally.  
 

17. Subject to the above amendments, SMT approved the risk register for submission 
to the June Audit and Risk Committee.  

 
ACTION: DC 

 
18. SMT considered any further required action in response to the recommendations 

from last year’s internal audit of risk management. It was agreed that given the 
changes to the risk management process, which is now led by the SMT, training on 
risk management for wider staff is not required. SMT confirmed that the new format 
for the risk register, which explicitly references the risks to NICE’s objectives, 
should also be used to identify risks in Centres and Directorates. 
 

19. It was agreed that SMT will review the risk register bi-monthly rather than quarterly. 

 
ACTION: DC 

 

Strategy (item 6) 
 

20. Andrew Dillon stated that the June Board Strategy meeting will include a 
discussion on contingency planning should it not be possible to recover the costs 
of the technology appraisal and highly specialised technologies programmes from 
industry.  

 

Weekly staff SMT updates (item 7) 
 
21. SMT agreed the staff updates.  

 
ACTION: DC 

 
Any other business (item 8) 
 

22. Ben Bennett briefed SMT on the outcome of the tendering for the refurbishment of 
the toilets in the Manchester office. He asked SMT to consider whether to proceed 
with the works in light of the costs, which would leave limited scope for further 
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capital expenditure in 2017-18. SMT discussed the proposal, and agreed it was 
appropriate to proceed given the long term strategy for the office and the recent 
lease extension.  
 

 

 


