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NATIONAL INSTITUTE FOR HEALTH AND CARE EXCELLENCE 
 

Senior Management Team 
 

Minutes of the meeting held on 3 October 2017 
 
Present 
Andrew Dillon  Chief Executive  
Mark Baker Director – Centre for Guidelines 
Jane Gizbert Director – Communications 
Gill Leng Director – Health and Social Care 
Carole Longson Director – Centre for Health Technology Evaluation 
 
In attendance 
David Coombs Associate Director – Corporate Office (minutes) 
Elaine Repton Governance Manager: risk assurance – Business Planning and 

Resources (item 5.2) 
Mark Salmon Programme Director and Deputy Director – Evidence Resources 
Catherine Wilkinson Associate Director – Finance and Facilities and Deputy Business 

Planning and Resources Director 
 
Apologies (item 1) 
 
1. Apologies were received from Ben Bennett and Alexia Tonnel who were 

represented by Catherine Wilkinson and Mark Salmon.  
 

Freedom of Information and publication scheme (item 2) 
 
2. The final minutes will be made available on the NICE website subject to the 

redaction of any exempt material.  
 

Notes of the previous meeting (item 3) 
 
3. The minutes of the meeting held on 26 September 2017 were approved.  

 
Matters arising (item 4) 
 
4. All actions from the meeting held on 26 September were noted as complete or in 

hand.  
 

Speaking engagements policy (item 5.1) 
 

5. The item was deferred to enable further amendments.  
 

Audit and risk committee terms of reference (item 5.2) 
 
6. David Coombs presented the proposed amendments to the Audit and Risk 

Committee terms and reference and standing orders, which are due for 
consideration at the October Audit and Risk Committee prior to review and 
approval at the public Board meeting in November.  
 

7. SMT discussed the approval mechanism for the annual report and accounts, 
noting that given the year end reporting timetable, transferring responsibility for 
approving the final version from the Committee to the Board would require an 
additional public Board meeting. It was noted that the terms of reference are 
consistent with the approach agreed by the Board in March 2017; that the 
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Committee approve the annual report and accounts on behalf of the Board at its 
June meeting. But the draft annual report and accounts will be circulated to the 
Board for comment prior to the Committee’s meeting, to which all Board members 
are invited to attend. In addition, to strengthen this process Andrew Dillon 
highlighted that David Haslam has agreed to attend the June Audit and Risk 
Committee meeting.  

 
8. SMT agreed to recommend this process continues, but with the draft annual report 

and accounts also reviewed at the April Board Strategy meeting, to provide an 
earlier opportunity for the Board to comment.  

 
9. Andrew Dillon highlighted the scope to refine the terms of reference to reduce 

duplication and improve readability. It was agreed that revised terms of reference 
should be brought to next week’s SMT meeting prior to submission to the Audit 
and Risk Committee. 

 
ACTION: DC / ER 

 

Board strategy away-day (item 5.3) 
 
10. SMT reviewed the updated draft agenda for the Board strategy away-day on 3 

October. Further amendments were agreed to take account of the Non-Executive 
Director (NED) attendance, and to revise the timings to provide further time for the 
session on new data and technologies, and a summary session at the close.  

 
ACTION: AD  

 

11. It was agreed that the presentations introducing each session should be no longer 
than three slides, and sent to the respective NED facilitating the discussion in 
advance.  

 
ACTION: SMT  

 
12. Andrew Dillon proposed that the discussions are used to develop an updated 

strategic risk register, together with the actions to mitigate these risks. The Board 
will also be asked to agree the process for reviewing and updating these strategic 
risks.  

 
Strategy (item 7) 
 

13. None. 
 

Weekly staff SMT updates (item 8) 
 
14. SMT agreed the staff updates.  

 
ACTION: DC 

Any other business (item 9) 
 

15. Catherine Wilkinson referred to a number of recent instances where the finance, 
HR and procurement teams have not been given sufficient opportunity to comment 
on, or support the development of, papers for SMT or submissions to external 
partners. She highlighted the scope for the Business Planning and Resources 
Directorate to add value on such matters and asked Directors to ensure this 
engagement takes places at an appropriate time. SMT agreed to highlight this 



   
 

 

 
 

3 

point within their respective Centres and Directorates. Catherine also agreed to 
highlight any future instances of concern to the relevant Director.  

 
ACTION: SMT / CW 


