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Implementing guidelines in the NHS

Guideline published

Is guideline relevant to your organisation?

No further action

Consider future audit 

Organisation meets 
guideline

Record the decision Identify a lead and 
implementation network

Organisation does not 
meet guideline

Understand current 
practice using a baseline 

assessment tool

Assess resource impact

Implement plan

Develop an action plan 

Review and audit to ensure 
best practice

No Yes


