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Practical steps to improving the

quality of care and services using
NICE guidance

In this guide:

Be informed
Take a lead

Understand current ways of working

Make a plan

Improve and measure

Keep goin

Further reading

This practical guide shows how YOU can use evidence to improve care and
services. It is for anyone with an interest in improving practice. You might
work in social care, public health or healthcare. You might work in a charity or
voluntary organisation. You might be a person using services, a patient, relative
or advocate. You can make a difference, no matter what your background, and

we can help you.

These practical steps are drawn from our work with NHS organisations, local

authorities, social care providers and voluntary organisations, as well as

published literature (see further reading).

Our work has shown that there isn’'t one way to put evidence-based guidance
into practice; different people do it, and succeed, in different ways. Here, we
have set out the most common steps taken when putting evidence-based

guidance into practice. You can follow them exactly or take a more flexible
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approach. Each step has tips and actions to help you get started: pick and

choose what suits your project.

Be informed

The first step in putting evidence-based guidance into practice is to be
informed. If you want to improve the quality of care and services you need to
know what works and what is good value for money. To get an informed view
you can rely on our guidance and quality standards. They are based on the best
available evidence and developed by committees with a wide range of
experience. We have guidance on public health, social care and clinical topics,
as well as on drugs, technologies and procedures. We also publish standards

that define the priorities for quality improvement in health and social care.

When reading our guidance it is natural to compare what we have
recommended with the way you currently work, or the way your care is given.
Being informed about the evidence is the first step in improving services. You
can talk about what you have read and your reflections on how it matches

your current situation with colleagues, staff or other people using the service.

We all struggle to keep up with all of the information available to us, be it
articles, evidence reviews, blogs, tweets or messages. The easiest way to keep
up with best practice in your area of interest is to use a source you can trust.
Our guidance is that source. Our committees have reviewed all of the best
evidence and expert opinion and turned it into actionable recommendations.
We also have alerts and newsletters to help you keep on top of what’s going

on.

In healthcare, a systematic process is often applied to every piece of NICE
guidance as it is issued. This ensures that all recommendations that relate to
current services are considered carefully. Often organisations will look ahead
at what NICE is working on so that they can plan and set aside resources for

any quality improvements needed.
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In local authorities or social care, a review of practice can happen because of a
political or financial need or when the quality of a service needs improving.

NICE guidance can be used with local data to help inform the changes needed.

As well as being informed about evidence-based practice, it is a good idea to
find out about the evidence behind different implementation practices. In
general, when changing practice, a combination of methods may work best,
including for example, education strategies, audit and feedback, reminders, and

involving opinion leaders and patients. Cochrane Effective Practice and

Organisation of Care Reviews are a great place to find our more.

Tips

e Learn more about the range of NICE products

e Use the ‘browse’ function to see everything NICE is working on in your
topic.

e NICE Pathways is another way to see our guidance.

e Use our flowcharts to help put specific guidance types into practice.

e Our evidence search is an easy way to find high-quality evidence and

examples of best practice in health and social care.

e Read ‘How to Change Practice Guide’ and ‘Achieving High Quality Care

- Practical Experience from NICE’ to find out about different

techniques and strategies to implement change.
Actions

e Sign up to NICE news and alerts.

e Follow @nicecomms on Facebook, Instagram and Twitter and take part

in our Facebook live sessions.


http://epoc.cochrane.org/our-reviews
http://epoc.cochrane.org/our-reviews
https://www.nice.org.uk/about/what-we-do/our-programmes
https://www.nice.org.uk/guidance/conditions-and-diseases
https://pathways.nice.org.uk/
http://www.nice.org.uk/about/what-we-do/into-practice/resources-help-put-guidance-into-practice#flowcharts
https://www.evidence.nhs.uk/
https://www.nice.org.uk/About/What-we-do/Into-practice/Into-practice-guide
https://www.amazon.co.uk/Achieving-High-Quality-Care-Experiencefrom/dp/1118543602
https://www.amazon.co.uk/Achieving-High-Quality-Care-Experiencefrom/dp/1118543602
https://www.nice.org.uk/news/nice-newsletters-and-alerts
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Get involved in a guidance development group, or become a NICE

fellow or scholar. We need your expertise!

e Join our community of medicines and prescribing associates.

e Check the NICE resource planner to see what’s coming up.

e Share our quick guides or information for the public to raise awareness.

e Get in touch with our public involvement programme.

e Skills for care, NHS RightCare and Getting it right first time also have

tools to help you change practice.

Take a lead

Anyone can take a lead. Leading is about taking action, showing others that
change is possible. The best place to start when making change is to consider
how you can change your own way of working. Take the initiative and then
share what you find out with your colleagues. Or perhaps you are looking to
start a campaign to make sure people get the care and services they deserve.
Use our guidance and standards to get conversations started. Having this
guidance gives you authority when explaining the changes you want to make

to others.

In some organisations you might be part of a team responsible for putting
guidance into practice or improving quality. Or you might be working across
many organisations and sectors and have the opportunity to connect people
and share the knowledge you have gained by reading our guidance. If you have

the vision and can clearly communicate it, you can make a difference.


https://www.nice.org.uk/get-involved
https://www.nice.org.uk/about/nice-communities/medicines-and-prescribing
https://www.nice.org.uk/about/what-we-do/into-practice/resource-planner
https://www.nice.org.uk/about/nice-communities/social-care/quick-guides
https://www.nice.org.uk/about/nice-communities/public-involvement
https://www.skillsforcare.org.uk/Home.aspx
https://www.england.nhs.uk/rightcare/
http://gettingitrightfirsttime.co.uk/
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Tips

e Leadership, culture and working together are essential to improving

practice.

e Read about the benefits of NICE guidance and standards.

Actions

¢ Get tweeting and connect with other people who are working to
achieve similar goals. Remember to check your organisational policy

first. Twitterversity can help you get started.

e Collect and share stories about change and quality improvement to

share learning and inspire others.

e Empower everyone in your organisation by co-producing a policy for

evidence-based practice.

e Work with other organisations or people who may benefit from the

change. Together you could develop a plan that works for everyone.

e Become a change agent, with this course. It's free and designed for

anyone wanting to make change happen.

Understand current ways of working

Before you start planning changes to services or implementing new guidance,
you need to understand how the service works at the moment. This is your

baseline and can be used to measure the effect of any changes you make.

You might do this as part of a team or you can start by looking at your own

area of responsibility or experience.


https://intopractice.nice.org.uk/principles-putting-evidence-based-guidance-into-practice/index.html
https://intopractice.nice.org.uk/principles-putting-evidence-based-guidance-into-practice/index.html
http://www.nice.org.uk/about/what-we-do/into-practice/resources-help-put-guidance-into-practice/how-guidance-standards-help-you
http://wecommunities.org/resources/twitterversity
http://theedge.nhsiq.nhs.uk/school/
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You can find out about how the service works in lots of different ways.
Informal discussions, online questionnaires, workshops or a review of local
policies and procedures could help. Remember to look outside of your

organisation and see how your service fits into the wider community.
Exactly what happens now?

Where does it happen?

What resources are being used?

How much does it cost?

What do people say about their experience of the service?

What impact does it have on them?

What outcomes are you measuring?

Are these outcomes important to patients or people using services?

What is missing?
Tips

e Our quality standards are designed for you to use as a measure for your

service. Our quality standard service improvement template can help.

e Our measuring the use of NICE guidance webpage shows the uptake of

our guidance and quality statement measures. There are baseline

assessment tools, audit tools and other support to help improve

services.


http://www.nice.org.uk/standards-and-indicators
https://www.nice.org.uk/about/what-we-do/into-practice/audit-and-service-improvement
https://www.nice.org.uk/about/what-we-do/into-practice/measuring-the-uptake-of-nice-guidance
https://www.nice.org.uk/about/what-we-do/into-practice/audit-and-service-improvement/audit-tools
https://www.nice.org.uk/about/what-we-do/into-practice/audit-and-service-improvement/audit-tools
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Actions

¢ Connect, gather and share information with other interested people.
Start your own local Meetup group to find interested people. Or get the

conversation started using Whatsapp or other social media.

¢ Run a webinar or online meeting to find out how services currently

work.

e Audit your service against NICE guidance or standards at the same time

as running a national audit to save time.

e Record the results in a spreadsheet you can share easily so everyone

can see the current picture.

Make a plan

Take the information you gathered in the last step and map the results against
our guidance or quality standards. Note what you are doing already, what

might need to change and what is missing or might need to be stopped.

Now you need to decide what actions could be done to meet the guidance.
This is a great opportunity to work with a range of people who work in the
service or who are using the service. Together you can co-produce an
improved service, or even a new service, building on everyone’s different

perspectives and knowledge.

Sometimes small changes can make a difference quickly. But perhaps bigger
changes are needed and a long-term plan that can be broken down into a

series of steps and delivered over a longer period is best.

Coordinate actions across services or communities to reduce duplication and

improve how services link together. You need to work with your business
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planning team to estimate the resource impact of each action. You may be able
to show how it will save money or resources. Remember to set out timelines

and milestones and consider staffing and training.

Your action plan should also include information on how you will measure the
effect of the changes. Think about where you can get the data you need and

how it will be collected.

Tips

e The NICE field team can advise you on the most effective ways of
putting NICE guidance into practice and how best to use other NICE

resources.

e Check out the tools and resources tab for all guidance we publish. Here

you will find tools that can help you develop your action plan.

Actions

e Think about running a pilot to test ideas.

e Try using post-it notes to help you map out the service: you can re-

arrange them easily as your plan develops.
e Use plan, do, study, act cycles to test an idea by trialling a change on a
small scale. Assess its impact, building on the learning from previous

cycles in a structured way.

e Investigate action learning as a way to solve problems and encourage

people to work collaboratively.


https://www.nice.org.uk/about/what-we-do/into-practice/nice-field-team
https://improvement.nhs.uk/resources/pdsa-cycles/
https://wial.org/action-learning/
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¢ Find a network of people who can offer advice and support. For

example, the Healthcare Quality Improvement Partnership run local

quality improvement networks.

e Good communication is important. Share your plans with the

organisation and everyone involved in the service.

Improve and measure

Now it's time to carry out the actions you identified to improve care and
services. Keep talking to everyone involved and remind them all of the benefits
of the project. Deliver training and create materials to help support the new

way of working.

It is important to measure the impact of any changes made. Measures should
be clear and specific so that the same information can be collected before and
after each change. You also need to decide how to present your data and how
to share it. Consider sharing it publicly to get buy-in from the whole

community.

Developing and redesigning services isn’t easy. With careful monitoring you

can see what’s working and what isn’t working so well.

Have the changes improved the service? How do service users feel? How are
staff adapting? Is there anything that could be done better? Make changes as

and when needed to keep things moving forward.

Janet Wylie and Carol Evans, Quality Improvement Facilitators, First
Community Health and Care said: “We have found that keeping in touch with
our local NICE implementation lead helps us to keep improving, providing us
with support and challenge. We also presented our work at the South East
Clinical Effectiveness Network and we encourage staff to present examples of

good practice at our annual quality improvement day.”


https://www.hqip.org.uk/
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Tips

¢ NICE makes tools to help you, including resource impact, baseline

assessment, and shared decision-making tools.

Actions

e Use an online survey to find out what people using your service think.

e Join the Q initiative and connect with other people who are working to

improve health and social care services.

e Explore different sources of data (real world, open, closed or linked
data) to help you. In Trafford Council, data scientists turn data into

intelligence that is used to redesign services.

e If blocks and problems keep coming up, you might need to consider
wider changes. Are you working in an organisation that supports

evidence-based practice? Do you have the culture and leadership

needed?

Keep going

After all the initial hard work it is important to take a step back and reflect on
what you have achieved. Take time to talk about how much has changed with
everyone involved. Sharing your success helps to motivate everyone to keep

going and may even lead to other improvement projects.

Healthwatch Isle of Wight set up their own care awards in 2016 to celebrate
outstanding practice in nursing and care homes. Joanna Smith, Manager, said:
“We knew there were many concerns about the quality of care and we worked

with everyone connected to the services to make sure improvements were


https://www.nice.org.uk/about/what-we-do/into-practice/resource-impact-assessment
https://www.health.org.uk/programmes/the-q-initiative
https://intopractice.nice.org.uk/principles-putting-evidence-based-guidance-into-practice/index.html
https://intopractice.nice.org.uk/principles-putting-evidence-based-guidance-into-practice/index.html
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made. The care awards celebrated the hard work of everyone involved and are
an opportunity for everyone to hear new ways of working have led to real

improvements to people’s lives.”

Helen Hanks, Quality Improvement Manager, Devon Partnership Trust said:
“Don’t lose sight of what you've achieved. Taking time to stop, look back and
reflect on the journey so far is important. It is key to ongoing learning,
generating new ideas and keeping the energy and momentum moving

forward.”
Tips

e NICE's shared learning awards are a great opportunity to showcase

your project.

e If you have developed a tool to help people implement NICE guidance

get it endorsed by us to help raise awareness.

Actions

e Celebrate and share your story using social media.

e Share your examples in the patient experience library.

e Work with the local press to highlight your good work.

Further reading

Grol R (1997). Beliefs and evidence in changing clinical practice. British

Medical Journal 315:418-21

Grimshaw J, Eccles M, Lavis J et al. (2012). Knowledge translation of research

findings. Implementation Science 7: 50


https://www.nice.org.uk/about/what-we-do/into-practice/shared-learning-case-studies
https://www.nice.org.uk/about/what-we-do/into-practice/endorsement
https://www.patientlibrary.net/cgi-bin/library.cgi?vat=1524566905
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Ivers N, Jamtvedt G, Flottorp S et al. (2012). Audit and feedback: effects on
professional practice and healthcare outcomes. The Cochrane Database of

Systematic Reviews 6: Cd000259

Leng G, Moore V, Abraham S (2014) Achieving High Quality Care: Practical
Experience from NICE. Wiley-Blackwell

Adult social care: quality matters. Department for health and social care, July

2017.
Shared commitment to quality. National Quality Board, December 2016.

Developing people - improving care. NHS improvement, December 2016
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