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Decision Support Unit Project Specification Form 

Project Number  

Topic Evaluation of DH proposal for a mechanism to value the Wider Societal Benefits of 
treatments in Value-Based Pricing (VBP) 

Synopsis of the technical issue  
Background 

NICE has been asked to implement a wider valuation perspective for new 
treatments under VBP, as specified in the Terms of Reference set out by DH 
Ministers.  These Terms of Reference state: 

The methods for value assessment of branded medicines under Value-Based Pricing 

should: 

be applied to medicines within the scope of the Value-Based Pricing system, and incorporated 
into 
the methods for other categories of guidance at NICE’s discretion; 
adopt the same benefit perspective for all technologies falling within the scope of VBP, and for 
displaced treatments1; 
be as transparent and predictable as possible; 
be informed by the best available evidence; 
include a simple system of weighting for burden of illness that appropriately reflects the 
differential 
value of treatments for the most serious conditions2; 
encompass the differential valuation of ‘End of Life’ treatments in the current approach within 
the 
system of Burden of Illness weights; 
include a proportionate system for taking account of Wider Societal Benefits3; 
not include a further weighting for Therapeutic Innovation and Improvement4; 
produce guidance for patients and the NHS which describes the clinical and cost effectiveness of 
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the 
technology and its position in clinical practice. 
Notes 
1. That is, the value of a new treatment is considered net of the value of what is displaced, and 
the valuation methodology is applied consistently across treatments, including where the 
net value impact in respect of an element of VBP may be negative 
2. For example, using a simple percentage weighting that is proportionate to the QALY loss 
suffered by patients with the condition 
3. The perspective adopted for measuring WSBs should, in principle, be as set out in the HMT 
Green Book for Appraisal and Evaluation in Central Government - which specifies the cross- 
Government approach for evaluating costs and benefits of spending decisions. However in 
practice it will be important to reflect uncertainties in the evidence for the magnitude of 
WSBs, the novelty of the approach, and the degree of consensus among stakeholders.  
Options may in practice include constraining the weight given to different elements of WSBs 
in the valuation of treatments, or initially taking a selective approach to the types of benefit  
included in the assessment framework, in order to support incremental broadening of the 
value perspective. It will be important to ensure that the approach to incorporating WSB is 
applied systematically and consistently. 
4. To ensure that innovation is rewarded only when the technology’s use brings extra value.  

Technical Issue 

DH has proposed an approach to defining and valuing Wider Societal Benefits for 
new treatments, based on commissioned studies and existing evidence.  DSU are 
asked to review this proposed approach, in the light of the evidence submitted, 
and to provide Working Party with a commentary on the approach. 

Summary of proposed approach for evaluation 

Overall classification and valuation of WSBs 

DH has defined Wider Societal Benefits (WSBs), in line with the Treasury Green 
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Book, to encompass all the costs and benefits resulting from the decision to fund a 
new treatment, 

A conceptual definition of WSBs is proposed by DH which considers the impact of 
a treatment on the patient’s production of resources, net of their consumption of 
resources - the difference between these quantities being the amount of resources 
that are available for consumption by others (or whose consumption must be 
foregone by others). 

Production and consumption are divided for convenience into discrete elements.  
For each element, a methodology is presented which enables the calculation of a 
patient’s net production of WSBs, given their age, gender, Quality of Life, and 
disease (by ICD).   

Each element of WSBs is measured in monetary terms.  To include them in the 
overall measurement of the benefits arising from a treatment requires that health 
and WSB impacts are expressed in a common currency.  DH has proposed an 
estimate of the social value of a QALY, of £60,000. 

Proposed approach to implementation for new treatments 

DH has proposed to use a reference dataset, which allows WSBs to be calculated 
for each of 1284 disease areas of NHS activity, and reflects the specific 
distribution over age and gender in the treatment population for that disease.   

Where the evidence underlying the base-line estimation of an element of WSBs is 
particularly uncertain, and/or would be expected to give rise to inappropriately 
large swings in valuation, an adjustment factor could be applied to reduce the 
contribution of that element of WSBs to the assessed value of treatments until 
such time as the evidence was considered more robust.  If valuation of an element 
is so uncertain that an estimate of “zero” is expected to be no less accurate than 
the result of the calculation, it is proposed that the calculation is nevertheless 
included in the VBP mechanism, though with a contribution adjustment factor of 
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“zero”.  This will enable the evidence and calculation to be refined in future and 
ensure the particular element is not included in a way that does not enable it to be 
reflected consistently in displaced treatments. 

Proposed approach to measuring WSBs associated with displaced treatments 

The reference dataset, in combination with information on the distribution of 
displaced activity across the age, gender and disease groups, also allows the 
WSBs associated with the notional QALY displaced at the margin in the NHS to be 
calculated using the same base-line methodology applied to new treatments. 

Question(s) to be answered by 
DSU 

The Decision Support Unit is asked to 

 review the proposal and the dossier from the DH; 

 summarise key aspects of the research/evidence submitted (methods and 
findings) and the proposed approach for incorporating Wider Societal 
Benefits; 

 evaluate the proposed approach/methods; 

 identify any issues associated with the proposed approach, and present 
alternatives where appropriate; 

 identify any gaps in the evidence; 

 consider impact on relevant concepts included in the Guide to Methods of 
Technology Appraisal 2013 (including ‘equalities’); 

 consider opportunities for use of evidence currently submitted to the 
technology appraisal programme, or otherwise the consequences for the 
submission of evidence. 

Exact analyses required TBD 

DSU deliverables/outcomes (eg 
report, statement, etc) 

Report and presentation to working party, structured according to the questions 
set out above. 

 


