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Using anonymised data from the Emergency Department (ED), 
patients, the NHS, police and the local authority worked together 
to reduce alcohol related violence in Cardiff. Using the data in 
this way resulted in law enforcement resources being deployed 
more accurately and the formulation and implementation of wider 
policies to tackle alcohol misuse.

A statutory partnership 
to meet the NICE 
quality standard
In the development phase the partners agreed 
that the ED data needed to be anonymised and 
should include the precise locations, times and 
dates of violence, and which weapons, if any, 
were involved. The partners met every six weeks 
to discuss the data, address risks and deploy 
violence prevention resources through their 
management structures. This process helped 
meet key requirements of the NICE quality 
standard on alcohol: preventing harmful use in 
the community. 

The team’s approach, following the Crime and 
Disorder Act, became the basis of statutory 
crime reduction. Using the data the partners 
implemented strategies to tackle alcohol 
related violence including better targeted police 
patrols, improved alcohol licensing and better 
sited CCTV cameras. The city council also 
implemented prevention strategies to make 
areas of the city safer for pedestrians, ensure 
late night public transport was more frequent 
and mandate the use of safer glassware in 
licensed premises. 

 

 

 

Making Cardiff a safer 
place by reducing 
alcohol related violence
Sharing and using this information from the 
ED is associated with significant reductions in 
hospital admissions for alcohol related violence 
and serious violence recorded by the police, 
relative to similar cities which do not use this 
information. In light of the data the city council 
has revised its five year licensing policy. Public 
health officials are using the data in town hall 
licensing hearings and in the magistrates’ court. 

Key learning points:

•	Ensure data is anonymised so the NHS can 
share them without compromising patient 
privacy.

•	Data collection needs to become part of daily 
working for ED receptionists and included in 
their standard training.

•	The ED reception manager should be a 
member of the partnership board - to feed 
back outcomes and communicate the value of 
data collection.

•	Senior clinicians, especially specialists who 
treat people injured in violence, are key 
partnership leaders and should be members of 
the partnership board.

Contact: Professor Jonathan Shepherd  
Professor Oral and Maxillofacial Surgery and 
Director, Violence Research Group
Cardiff University
Email: ShepherdJP@cardiff.ac.uk
Telephone: 029 20744215/ 2447

“Our discovery that most violence resulting in treatment 
wasn’t known to the police meant that, if partners were 
mobilised to use it, unique information from EDs could 
improve violence prevention.”
Professor Jonathan Shepherd, Oral and Maxillofacial Surgery and Director, 
Violence Research Group

Sharing anonymised 
data to tackle harmful 
use of alcohol 
Clinical scientists from Cardiff University’s 
violence and society research group grew 
concerned about the substantial numbers of 
people injured in violence, much of which was 
alcohol related not only in Cardiff but in other 
UK cities. They realised that unique intelligence 
related to violence prevention could be made 
available from EDs. As a result they founded a 
prototype community safety partnership – now 
a statutory requirement across Great Britain. 
This new partnership pooled information from 
EDs and the police, thus providing a much 
more accurate picture of violence across the 
city which could be used to prevent violence 
more effectively than it could be just on the 
basis of police intelligence alone. 

The director of the research group, a 
maxillofacial surgeon,  brought together NHS, 
police and city council partners to collect, 
manage and use this information, track trends 
in the violence, pinpoint trouble hotspots and 
target resources for violence prevention and 
alcohol misuse reduction more effectively. 
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