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Improving community  
support for people affected  
by dementia in Derby
Derby City Council has set up a comprehensive support 
service for people living with dementia, and their informal 
carers. The service demonstrates how commissioners 
are using the NICE quality standard to support people  
to live well with dementia.

Developing a 
comprehensive and 
inclusive service
Analysis showed that existing services were 
not meeting the needs of service users. For 
example, only a third of people with dementia 
were being diagnosed and given support to 
live with the condition. Without service change 
the council and local NHS would struggle to 
cope with a projected 16% rise in people with 
dementia by 2025. 

Through engagement events with stakeholders 
in the local community, service users and their 
carers, the team prioritised the key components 
of a new dementia support service. In particular, 
feedback from the events had shown a lack of 
awareness of available support and highlighted 
poor access to and awareness of services 
among black and minority ethnic communities.

In response, a joint dementia strategy set out 
a more inclusive approach and an integrated 
care pathway that specifically targeted under-
represented groups. Providing support and 
advice for people with dementia was a key 
part of the new pathway. After a successful 
pilot, which helped local commissioners to 
identify further improvements, the service 
was commissioned for three years. Funded 
by the Council, the contract has been 
managed collaboratively with the local Clinical 
Commissioning Group (CCG).

 

Partnership working, 
education and support
The revamped service has been successful in 
making dementia support more widely available 
to a larger proportion of Derby’s population. The 
team measured effectiveness over a period of 
six months and found 75% of those attending 
memory clinics had made contact and had 
offers of ongoing support from the dementia 
service. It has also enhanced access to and 
provision of statutory services; supporting 
families and informal carers to cope better with 
dementia and helping manage admissions to 
residential care.

Close working relationships across health and 
social care have been integral to the success of 
the service. Collaborative working with the CCG, 
mental health services and the NHS has ensured 
that the role of the service is understood and 
the support it offers is valued. Where the team 
identified gaps in knowledge and skills, they 
worked with health and social care colleagues to 
provide education for practitioners to understand 
more about the needs of service users and the 
range of support being offered.

 

Contact: Jenny Appleby 
Commissioning Manager
Derby City Council 
Email: Jenny.appleby2@derby.gov.uk
Telephone: 01332 642735

“The quality standard has helped us assess  
the effectiveness of the service we provide  
people with dementia, and their carers. It has  
been integral to ongoing implementation of  
our city-wide dementia strategy.”
Jenny Appleby, Commissioning Manager,  
Derby City Council.

Supporting people to 
live well with dementia
Experiencing memory loss, being diagnosed 
with dementia, living with dementia and caring 
for someone with dementia can be an isolating 
and traumatic time for everyone involved. 
Having access to information and support 
is crucial to helping people understand and 
cope with the disease. It can also enable 
people to self-manage their condition and 
live independently, as long as they are able 
to. Equally important is ensuring that health 
and social care professionals know about the 
support and advice they can offer to service 
users and their carers. 

In recent years Derby City Council has greatly 
enhanced its support for people with dementia, 
providing a comprehensive service that meets 
the needs of its diverse population. This new 
and enhanced service assists people with 
dementia and their carers, prior to and at 
the point of diagnosis, and throughout their 
dementia journey. It aims to provide emotional 
support and information and is co-located with 
community mental health services. The service 
also works closely with memory assessment 
clinics and other stakeholders such as primary 
care; social care; and the voluntary and 
community sector to embed the service as part 
of the city’s wider dementia pathway. 
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