The costing and commissioning information Northampton General Hospital considered when planning adoption of Urolift.
The cost of this innovation is covered under the National Tariff and should be reported via Secondary Uses Service (SUS) charging per patient spell using HRG LB70C and LB70D. The cost to the commissioner is £2,625 and £2,165, respectively and that is on average £145 higher than the comparable TURP HRGs (based on same CC scores). The OPCS 4.7 code combination to identify Prostatic urethral lift systems under the previous National Tariff is M678 (Other specified other therapeutic endoscopic operations on prostate) + Y022 (Therapeutic endoscopic implantation of prosthesis into prostate) which will group to the LB70 Complex Endoscopic, Prostate or Bladder Neck Procedures (Male and Female) HRG Root. The new OPCS 4.8 code effective from 1st April 2017 identifies this procedure as M683, Endoscopic insertion of prosthesis to compress lobe of prostate. (these are based on 1920 National Tariff Schedule before MFF adjustment).
Providers should use the OPCS procedure code M68.3 for UroLift (prostatic urethral lift) under the National Tariff Payment System. This generates a code for the service (HRG:LB70) which generates a claim for payment via SUS (Secondary Users Services ).
[bookmark: _GoBack]Table 1 showing data on finished consultant episodes (FCE) at Northampton of the 20 Urolift and 20 TURP procedures done as part of the adoption pilot (see case study for detail).
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Northampton General Hospital - Urology

Urolift Savings - 20 FCEs

As of October 2018

Urolift  TURP

£45,932 £41,856

£45,194 £62,613

Net income from tariff  £738 -£20,758

Net saving for 20 FCEs using Urolift  treatment vs TURP £21,495

Bed Days Freed by using Urolift  36.7

Theatre Hours freed by using Urolift  8.4

8.4 Theatre Hours Freed at £743 per hour gives a saving of £6,242

36.7 Bed Days Freed at £270 per day gives a saving of £11,529

Flexible Cystoscopy - increased activities (net profit) £1,043

Tariff for treating 20 FCEs

Treatment cost for 20 FCEs


