Shared learning Example
Adoption of UroLift procedure, an ambulatory pathway for patients suffering from Lower Urinary Tract Symptoms of Benign Prostatic Hyperplasia

[bookmark: _GoBack]Table to be included in ‘Results and Evaluation’ section

	Procedure
	Number of procedures (Jan – Sep 2016) 
	Average length of stay
	Theatre time (Patient turnaround) (mins)
	Anaesthetic (local / general)

	UroLift
	72
	3-4 hours
	25 mins
	LA (85%)
GA (15%)

	TURP
	122
	3 days
	56
	GA (100%)


	HoLEP
	115
	17 hours
	72
	GA (100%)



