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Equality and health inequality assessment (EHIA) template for methods and process changes
1. Name of the policy, project or programme
Proposed changes to the appeal period for technology appraisal (TA) and highly specialised technologies (HST) final draft guidance.
2. Directorate or team
Finance, Corporate and Commercial / Corporate Office
3. Details of the person responsible for the EHIA (EHIA Owner)
David Coombs, Associate Director, Corporate Office 
[bookmark: _Int_6IyrkZby]4. Aims, purpose and outcomes
What are the main aims, objectives and intended outcomes?
The aim of the proposal is to amend the appeal period for NICE’s final draft TA and HST guidance that recommends a technology can be used. This will allow NICE to publish guidance that enables access to new treatments 2 weeks faster than currently, while still providing the same opportunity to challenge guidance that does not recommend new treatments.
How does this fit in with the objectives of NICE?
NICE’s core purpose is to help practitioners and commissioners get the best care to patients, fast, while ensuring value for the taxpayer. The proposed changes would enable NICE to publish TA and HST guidance 2 weeks faster in line with our business plan aim of high-quality and timely advice.
How does it relate to other NICE policies or activity?
The appeals process should be read alongside NICE’s health technology evaluations manual.
During the current 15 working days appeal period there is a separate opportunity for stakeholders to highlight any factual errors in the final draft guidance. To enable guidance to publish 2 weeks faster than currently it is necessary to maintain alignment between the appeals and factual accuracy processes. So, we propose that stakeholders will in future have 5 working days to highlight factual errors in final draft guidance that recommends a technology can be used. Stakeholders would continue to have 15 working days to highlight factual errors in final draft guidance that recommends a technology should not be used or more research is needed.
Who will benefit from it?
The changes will benefit users of our TA and HST guidance, and also people able to access technologies recommended by the guidance.
What are the main activities involved in implementation?
After consultation, implementation steps include informing stakeholders of the changes and publishing an updated appeals process guide on NICE’s website. The email to consultees from NICE that accompanies the final draft guidance will be amended to reflect the revised arrangements for final draft guidance that recommends a technology. 
5. Engagement and involvement
This EHIA has been developed by the team responsible for the appeals process. Stakeholders are able to comment on the proposed changes through a public consultation. 
6. Other evidence and information considered 
Before consultation, we discussed the proposals with internal stakeholders. These included the people and communities team, and the lead non-executive director for appeals. 
We considered data on the types of guidance that has been subject to appeals. This identified that most appeals are on guidance that does not recommend a technology. So, it is proposed to leave the appeal period unchanged for these recommendations.
7. Impact and mitigation
Impact and mitigation for protected characteristics or wider determinants of health
	Protected characteristic or wider determinant of health
	Impact
	Mitigation

	Age
	None identified
	N/A

	Disability 
	None identified
	N/A

	Race or ethnicity 
	None identified
	N/A

	Gender reassignment 
	None identified
	N/A

	Marriage and civil partnership 
	None identified
	N/A

	Pregnancy and maternity 
	None identified
	N/A

	Religion and belief 
	None identified
	N/A

	Sex
	None identified
	N/A

	Sexual orientation 
	None identified
	N/A

	Socioeconomic status
	None identified
	N/A

	Inclusion health and vulnerable groups
	None identified
	N/A

	Comments across all equality strands 
	Some stakeholder groups may find it challenging to indicate within 5 working days whether they intend to appeal
	Most appeals (77% in the last 5 years) relate to guidance that does not recommend a technology, for which the appeal period remains unchanged. The new process would only apply when the final draft guidance recommends the technology can be used, including during a managed access period. It would also apply when the guidance states a technology can be used and NICE has agreed to vary the funding requirement. 

When the new process applies, notifying NICE of an intention to appeal would not commit a consultee to submitting an appeal. Also, the impact of the changes is offset by the positive equality impact of NICE being able to publish guidance that enables access to new treatments 2 weeks earlier than present.


8. EHIA sign off
EHIA Owner: David Coombs, Associate Director, Corporate Office
Date: December 2024
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