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Yasmin Sheikh, Anthony Nolan
Hillary Webb, Blood Cancer UK
Anna Grint,  Lymphoma Action


19 February 2026

[bookmark: deartext][bookmark: Sal]Dear Yasmin Sheikh, Hilary Webb and Anna Grint,
Re: Final Draft Guidance — Brexucabtagene autoleucel for treating relapsed or refractory mantle cell lymphoma after 2 or more lines of systemic treatment (review of TA677) [ID6325]
Thank you for your letter of 12 February 2026 confirming that you do not intend to submit any further evidence or clarifications. This is my final decision on initial scrutiny.
I assess each of your points in turn.
Ground 1(a): In making the assessment that preceded the recommendation, NICE has failed to act fairly
Appeal point 1(a).1: The Committee has continued to maintain a lack of transparency regarding the application of the NHS tariff costs for the delivery of CAR T-cell treatments
Following consideration of all responses to initial scrutiny received, I have reached the view that it should be for the Appeal Panel to determine what, if any, further steps the Committee should have taken to reach a procedurally fair conclusion that the evidence presented by NHS England on cost of treatment was acceptable. In reaching this view, I have noted in particular that it is not clear to me the extent to which the Committee did seek further details of the process by which NHS England arrived at the NHS tariff, or whether the Committee asked for any information from NHS England that was not provided.
Appeal point 1(a).2:  The Committee has declined to follow the HST appraisal route when disease indication presents itself as a suitable candidate
I confirm my decision not to refer this appeal point to the Appeal Panel, for the reasons set out in my letter of 12 February 2026.
Conclusion
Therefore, the valid appeal point is:
· 1(a).1: The Committee has continued to maintain a lack of transparency regarding the application of the NHS tariff costs for the delivery of CAR T-cell treatments.
NICE will be in contact with you regarding the administration of the appeal, which will be held orally. 
I am grateful for the time you have taken to engage in the appeals process and I appreciate that this treatment is for a rare cancer which has a devastating impact on the individuals affected by it.   Decisions not to recommend a technology are not taken lightly and while the Committee must apply the provisions of the Manual to reach a conclusion based on clinical and cost effectiveness, I can reassure you that the human costs of those decisions are always at the forefront of each committee member's mind.  
I am therefore particularly sorry to hear your description of the negative experiences of patient organisations and patient experts during the appraisal. I have passed your comments to NICE for consideration.
Thank you again for your engagement in the appeals process.  

Yours sincerely

XXXX
Dr Mark Chakravarty 
Lead Non-Executive Director for Appeals & Vice Chair
National Institute for Health and Care Excellence
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