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Introduction

Obesity: working with local communities aims to support effective, sustainable and community-wide action to prevent overweight and obesity in adults and in children. It sets out how local communities, with support from local organisations and networks, can achieve this. 
NICE has produced this guide to help health and wellbeing boards implement the guidance recommendations by embedding obesity prevention and management into their local health strategy.  It highlights a selection of online resources available from NICE, government and other organisations which can be used during local service planning to help ensure that Joint Strategic Needs Assessments (JSNAs) take account of local obesity rates, so that Joint Health and Wellbeing Strategies (JHWSs) can effectively consider the issue locally. Some of the resources highlighted provide general support to health and wellbeing boards and are not specific to obesity prevention.  

NICE has developed this guide in consultation with key stakeholders and experts in the area, and it has been tested by potential users of the guide (see acknowledgements). It has been designed to provide an overview of information directly related to the guidance, but it is not an exhaustive list. NICE is not responsible for the quality or accuracy of, and does not endorse, any information or advice provided by other organisations that is linked to in this document.  
The resources are listed in alphabetical order. Hyperlinks take you directly to the resource, where possible.
NICE resources
	Resource
	Relevance

	The guidance

Obesity: working with local communities. NICE public health guidance 42 (2012). All the recommendations, details of how they were developed, and summaries of the evidence they were based on.  

	Implementation tools for PH 42
	· Costing report discusses the local costs of implementing NICE’s recommendations
· Costing template to estimate the local costs and savings involved in implementing NICE guidance
· Baseline assessment tool
· Reports and papers commissioned or used by NICE to support the development of the guidance, including Implementing community wide action to prevent obesity: opinions and experiences of local public health teams and other relevant parties and Expert papers. 

	Obesity public health briefing for local government. NICE public health briefing 9 (2013). This briefing summarises NICE’s recommendations for local authorities and partner organisations on preventing people becoming overweight and obese and helping them to manage their weight. It is particularly relevant to health and wellbeing boards.

	General implementation resources

	Shared learning database
	The shared learning database gives examples of good practice from the NHS and partner organisations. If you would like to learn from other peoples’ experiences or share your own experience of implementing this guidance with others, please visit the shared learning database on our website. All submissions will be entered for the annual NICE Shared learning award.


Resources from other organisations
	Resource
	Relevance
	Related recommendations from NICE public health guidance 42

	Best practice guidance for weight management services. Department of Health. Available from: www.gov.uk 
	This guidance is aimed at local authorities, in particular Directors of Public Health, and commissioners of weight management services.
	Relevant to most of the NICE recommendations

	Briefing papers. National Obesity Observatory. Available from www.noo.org.uk
	Covers current evidence, understanding and resources on a range of issues related to obesity. These may be useful for making the case to elected members and for raising awareness among those with less experience of working in this field.
	2 Strategic leadership

3 Supporting leadership at all levels

	Collection of resources on evaluation. National Obesity Observatory. Available from www.noo.org.uk
	Provides tools and resources to help evaluate interventions that aim to tackle overweight and obesity, including a searchable database of evaluated interventions.
	10 Planning systems for monitoring and evaluation

11 Implementing monitoring and evaluation functions

	A new development tool for health and wellbeing boards. The Local Government Association. Available from www.local.gov.uk 
	Aims to help boards explore their strengths and opportunities to improve. It is designed to inspire them to develop a clear sense of purpose and an approach that will transform services and outcomes for local people.
	1 Developing a sustainable, community-wide approach to obesity

	Health impact of physical inactivity (HIPI) tool
Public health England. Available from  www.gov.uk/government/organisations/public-health-england  
	Assists in developing of joint strategic needs assessments by facilitating estimates of the impact of physical inactivity on a range of health measures at local authority level.
	1 Developing a sustainable, community-wide approach to obesity

	Health inequalities intervention toolkit. Association of Public Health Observatories and Department of Health. Available from www.lho.org.uk 
	Designed to assist evidence-based local service planning and commissioning, including joint strategic needs assessments. Based on local authority boundaries.
	1 Developing a sustainable, community-wide approach to obesity

2 Strategic leadership

	Healthy lives, healthy people: a call to action on obesity in England. Department of Health. Available from www.dh.gov.uk
	Sets out how the new approach to public health will enable effective action on obesity and encourages a wide range of partners to play their part.
	Relevant to most of the NICE recommendations

	Healthy towns early learning report. Department of Health.  Available from www.dh.gov.uk
	Aims to support local areas to develop healthy places, healthy people, and healthy living through ‘whole town’ approaches that include considering wider environmental factors that affect health.
	1 Developing a sustainable, community-wide approach to obesity

	Healthy weight communities programme evaluation report. The Scottish Government. Available from www.scotland.gov.uk 
	Draws on lessons from eight Healthy Weight Community projects in Scotland that aimed to bring together existing healthy eating, physical activity and healthy weight activities in a single coherent programme. The report highlights some of the challenges involved in this approach and offers learning points on community engagement and the role of community members that may be useful to health and wellbeing boards in England.
	1 Developing a sustainable, community-wide approach to obesity

4 Coordinating local action

6 Involving the community

10 Planning systems for monitoring and evaluation 

	Healthy weight, healthy lives: a toolkit for developing local strategies. National Heart Forum, Cross-Government Obesity Unit, Faculty of Public Health.  Available from www.dh.gov.uk
	Helps those working at a local level to plan and coordinate strategies to prevent and manage overweight and obesity. Section C highlights things to consider when developing a local overweight and obesity strategy. Although published in 2008, principles may be drawn from this to inform joint health and wellbeing strategies. It also has tools to help estimate prevalence in your local area.
	Relevant to most of the NICE recommendations

	Fair society healthy lives (the Marmot review) framework of indicators (see page 8 for indicators related to obesity). UCL Institute for Health Equity. Available from www.instituteofhealthequity.org 
	Proposes the most effective evidence-based strategies for reducing health inequalities in England from 2010. It presents a selection of indicators against a framework. Those for obesity are on page 8 of the review and could be used to assess improvement in delivering strategies to prevent obesity.
	1 Developing a sustainable, community-wide approach to obesity

	Local Government Association website
	A collection of public health resources, including system leadership.
	Relevant to most of the NICE recommendations

	National learning network for health and wellbeing boards (Knowledge Hub). The Local Government Association. Available from www.local.gov.uk
	A community of practice for local government and partner organisation officers. This is a space to discuss emerging policy and legislation, share good practice and support implementation.
	

	National Obesity Observatory support for local authorities. The national Obesity Observatory. Available from www.noo.org.uk/LA  
	an online resource to support local authorities to: identify and assess obesity and related issues in their locality, understand the social, economic and health impacts of obesity, work together by outlining how local authority departments and services (such as planning, transport, leisure and education) can work synergistically to tackle obesity, take action on obesity in their areas via health and wellbeing boards and joint health and wellbeing strategies.
	1 Developing a sustainable, community-wide approach to obesity



	Resources for health and wellbeing boards. NHS Confederation. Available from www.nhsconfed.org 
	A comprehensive source of publications that summarise key points of learning for health and wellbeing boards. Includes the Operating principles for joint strategic needs assessments and joint health and wellbeing strategies designed to help develop joint strategic needs assessments and joint health and wellbeing strategies.
	Relevant to most of the NICE recommendations

	Strategic high impact changes: childhood obesity. Childhood Obesity National Support Team and Department of Health. Available from www.dh.gov.uk
	Aimed at directors of public health, directors of children’s services, local strategic partnerships, health and wellbeing boards and local children’s partnerships. It contains recommendations to support the future strategic direction of local areas, including harnessing existing resources in the community.

High impact changes have been identified as a transformational response to concerns at local level about what will have the biggest impact in tackling obesity.
	1 Developing a sustainable, community-wide approach to obesity

4 Coordinating local action

6 Involving the community

	Tackling obesity: local government’s new public health role. The Local Government Association. Available from www.local.gov.uk
	Considers the challenges facing councils and the opportunities they have to tackle obesity and reduce health inequalities in local communities.
	Relevant to most of the NICE recommendations


Related NICE guidance and pathways

NICE pathways 

· Obesity: working with local communities 

· Diet
· Physical activity
NICE guidance

· Walking and cycling. NICE public health guidance 41 (2012). 

· Preventing type 2 diabetes – risk identification and interventions for high-risk individuals. NICE public health guidance 38 (2012). 

· Preventing type 2 diabetes – population and community interventions. NICE public health guidance 35 (2011). 

· Weight management before, during and after pregnancy. NICE public health guidance 27 (2010). 

· Prevention of cardiovascular disease. NICE public health guidance 25 (2010). 

· Alcohol use disorders – preventing harmful drinking. NICE public health guidance 24 (2010). 

· Promoting physical activity for children and young people. NICE public health guidance 17 (2009). 

· Promoting physical activity in the workplace. NICE public health guidance 13 (2008). 

· Maternal and child nutrition. NICE public health guidance 11 (2008). 

· Community engagement. NICE public health guidance 9 (2008). 

· Physical activity and the environment. NICE public health guidance 8 (2008). 

· Behaviour change. NICE public health guidance 6 (2007). 


Obesity. NICE clinical guideline 43 (2006). 
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Shared learning

Do you have tips to share with NHS and other organisations on implementing NICE clinical or public health guidance? Or would you like to learn from other people’s experiences? If so, NICE’s Shared learning database can help.

What do you think?

Did the implementation tool you accessed today meet your requirements, and will it help you to put the NICE guidance into practice?
We value your opinion and are looking for ways to improve our tools. Please complete this short evaluation form.

If you are experiencing problems accessing or using this tool, please email implementation@nice.org.uk
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