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Resource impact summary report 

This summary report is based on the NICE assumptions used in the resource impact 
template. Users can amend the 'Inputs and eligible population' and 'Unit costs' 
worksheets in the template to reflect local data and assumptions. 

Recommendation 
NICE has recommended erdafitinib for use, within its marketing authorisation, as an option 
for treating unresectable or metastatic urothelial cancer with susceptible FGFR3 genetic 
alterations in adults after at least 1 line of treatment for unresectable or metastatic cancer 
that included a PD-1 or PD-L1 inhibitor. Erdafitinib is only recommended if the company 
provides it according to the commercial arrangement. 

Eligible population for erdafitinib 
Table 1 shows the population who are eligible for erdafitinib and the number of people who 
are expected to have erdafitinib in each of the next 5 years, including forecast population 
growth. 

Table 1 Population expected to be eligible for and have erdafitinib in England 

Eligible population and uptake People eligible for 
erdafitinib 

Uptake for erdafitinib 
(%) 

People having erdafitinib 
each year 

Current practice without 
erdafitinib 

259 0 0 

Year 1 261 24 63 

Year 2 264 36 95 

Year 3 266 48 128 

Year 4 269 48 129 

Year 5 271 48 130 
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The following assumptions have been used to calculate the eligible population: 

• urothelial carcinoma accounts for 90% of bladder cancer cases and 7% of all cases of 
cancer in the renal pelvis and ureter 

• 19.6% of people are diagnosed at stage 3 or 4 cancer (locally advanced or metastatic) 

• 80% of people have had 1 previous line of treatment containing avelumab or 
atezolizumab 

• 16.6% of people with advanced urothelial carcinoma have alterations in the FGFR3 
gene. 

The uptake for erdafitinib is based on NICE estimates combining the company and NHS 
England estimates. 

Treatment options for the eligible population 
The comparator treatments for the eligible population are paclitaxel monotherapy, 
paclitaxel with carboplatin and best supportive care. 

Erdafitinib is administered orally while the comparator paclitaxel with or without 
carboplatin is administered intravenously. 

For more information about the treatments, such as dose and average treatment duration, 
see the resource impact template. 

Financial resource impact (cash items) 
The company has a commercial arrangement. This makes erdafitinib available to the NHS 
with a discount. 

Users can input the confidential price of erdafitinib and amend other variables in the 
resource impact template. 

The payment mechanism for erdafitinib is determined by the responsible commissioner 
and depends on erdafitinib being classified as high cost. 

We expect the resource impact of implementing the recommendations in England will be 
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less than £5 million per year (or approximately £8,800 per 100,000 population, based on a 
population for England of 57.16 million people). This is because population size is small. 

For further analysis or to calculate the financial impact of cash items, see the resource 
impact template. 

Capacity impact 
The NICE committee agreed with the company that people having erdafitinib would need 
less frequent outpatient visits, in part because erdafitinib is administered orally. 

Erdafitinib is associated with potential opthalmology side effects. To ensure that any side 
effects are detected as soon as possible, and that subsequent regimen adjustments could 
be made, testing is assumed. When using erdafitinib, patients are assumed to require 
monthly ophthalmological examinations during the first 4 months of treatment and every 
3 months afterwards. 

Adverse event rates for the comparators are provided in the resource impact template. But 
because of erdafitinib's adverse event rates being commercial in confidence, these will 
need to be input locally. 

Table 2 shows the estimated impact on capacity activity in each of the next 5 years. 

Table 2 Capacity impact (activity) in England 

Capacity impact Current 
practice 

2024 to 
2025 

2025 to 
2026 

2026 to 
2027 

2027 to 
2028 

2028 to 
2029 

Number of intravenous administration 
appointments 

418 295 234 172 174 175 

Number of oral treatment-related 
appointments 

0 432 655 881 890 898 

Number of genetic tests 0 1,588 1,603 1,619 1,634 1,650 

Number of ophthalmology 
appointments 

0 439 664 894 903 912 

For further analysis or to calculate the financial capacity impact from a commissioner 
(national) and provider (local) perspective, see the resource impact template. 
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Key information 
Table 3 Key information 

Time from publication to routine 
commissioning funding 90 days 

Programme budgeting category PBC 012X 

Commissioner NHS England 

Provider NHS hospital trusts 

Pathway position 
After at least 1 line of treatment for unresectable or metastatic 
cancer that included a PD-1 or PD-L1 inhibitor 

About this resource impact summary report 
This resource impact summary report accompanies the NICE technology appraisal 
guidance on erdafitinib for treating unresectable or metastatic urothelial cancer with 
FGFR3 alterations after a PD-1 or PD-L1 inhibitor and should be read with it. See terms and 
conditions on the NICE website. 

ISBN: 978-1-4731-7014-8 
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