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NATIONAL INSTITUTE FOR HEALTH AND CARE EXCELLENCE 
 

Senior Management Team  
 

Minutes of the meeting held on 24 February 2015 
 
Present 
Andrew Dillon Chief Executive 
Gillian Leng Director – Centre for Health and Social Care 
Jane Gizbert Director – Communications 
Alexia Tonnel Director – Evidence Resources 
Carole Longson Director – Centre for Health Technology Evaluation 
Ben Bennett Director – Business Planning and Resources Directorate 
 
 
In attendance 
Alana Christopher Associate Director – Corporate Office 
Christine Carson Programme Manager – Clinical Guidelines 
 
 
Apologies 
1. Apologies were received from Mark Baker. 

 
Freedom of Information and Publication Scheme 
2. Final documents will be made available on the NICE website in accordance with 

the Publication Scheme, subject to the redaction of exempt material.   
 

Note of the previous meeting 
3. The minutes of the 17 February were approved as a correct record, subject to 

amendments of the following paragraphs to state: 

 paragraph 11 ‘ it was noted that this approach is no longer tenable and the 
preferred option is to provide a dedicated resource within NICE to support 
the programme, which will be funded by the University.’ 

 Paragraph 16 – ‘SMT considered the request against what it considered to 
be a suitable criterion for the length of secondments (6 months) and noted 
that they should always be of benefit to NICE and suitable backfill can be 
arranged.’ 

 

Matters arising 
4. Alana Christopher reported that SMT’s decision on the handling of internal 

consultation comments had been communicated to all guidance producing teams 
by Sarah Cumbers.  Andrew Dillon agreed to discuss this at the next staff meeting. 

ACTION: AD 

5. It was noted that Gillian Leng and Andrew Dillon are preparing a response to the 
letter received challenging NICE’s process for involving tobacco companies as 
stakeholders in guidance development.  Legal advice has been sought. 

ACTION: 
AD/GL 

6. SMT noted all other actions were in hand. 
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Recruitment activity report 
7. Gillian Leng was asked to speak to the Patient Involvement Programme to clarify 

their business case for recruitment. 
       ACTION: GL 
 
 

Cancer Drugs Fund (CDF) 
8. Carole Longson gave an update on the discussions being held with the CDF 

Working Party.  She explained that several proposals, including the concept of 
flagging potential cancer drugs that can be routed to the Commissioning through 
Evaluation process, are being considered as part of the discussion. NICE 
continues to be at the centre of the discussion and there is general consensus that 
NICE should play a leading role in the process.  SMT agreed that the direction of 
travel of the discussions is positive.  Andrew Dillon will update the Board at its 
morning meeting in March. 

ACTION: AD 

March Public Board Meeting 
9. SMT agreed the agenda items.  

Clinical Guidelines Referral 
10. SMT noted the referral for the development of service guidance on the 

organisation and delivery of diagnostic services.  It was agreed that the scope 
should be submitted to SMT for approval. 

ACTION: MB 

 
Triennial review 
11. SMT reviewed the draft findings on the function and form of NICE, noting the 

positive recommendations. Andrew Dillon explained that he and Gillian Leng had 
considered the report at the triennial review project board and agreed to submit 
some comments.  Arrangements will be made for the final draft report to be 
presented to the Board in April. 

Weekly staff SMT updates  
12. SMT agreed the staff updates.  

ACTION: AC 
 

Any other business 
13. Gillian Leng informed the meeting that the National Defence University will visit 

NICE on the 9th March. 

14. Andrew Dillon reported that a letter had been sent to David Haslam and 
Jeremy Hunt, amongst others, regarding the availability of Avastin for treating 
people with AMD.  He said that David Haslam is considering arranging a meeting 
with the MHRA and GMC to consider the issue. 

15. Andrew Dillon asked Jane Gizbert to explore whether CCG leads can be offered 
complimentary tickets to the NICE conference. 

ACTION: JG 

 


