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NATIONAL INSTITUTE FOR HEALTH AND CARE EXCELLENCE 
 

Senior Management Team  
 

Minutes of the meeting held on 24 March 2015 
 
Present 
 
Gillian Leng Deputy Chief Executive and Director – Health and Social Care 

Directorate 
Mark Baker Director – Centre for Clinical Practice 
Ben Bennett Director – Business Planning and Resources Directorate 
   
 
 
In attendance 
Mark Salmon Programme Director – Evidence Resources 
Mirella Marlowe Programme Director – CHTE 
Simon Wilde Associate Director - Communications 
  
 
 
Apologies 

1. Apologies were received from Andrew Dillon, Alexia Tonnel, Carole Longson 
and Jane Gizbert, Alana Christopher. 

 
Freedom of Information and Publication Scheme 

2. Final documents will be made available on the NICE website in accordance with 
the Publication Scheme, subject to the redaction of exempt material.   

 
Note of the previous meeting 

3. The minutes of the 17 March were approved as a correct record, subject to 
amendment to paragraph 22 to state 

 

 SMT requested that the paper, outlining the case for a comprehensive 
review of the programme, is subject to a further discussion at SMT prior to 
being presented to the Board in April. 

ACTION: CL 

Matters arising 
4. SMT noted all matters were in hand. 

Actions from the Public Board meeting 18 March 2015 
 

5.  The following actions were noted: 

 The slides from the CEO report on bullying and harassment plus the slides on 
the HR presentation to be sent to Linda Seymour.   ACTION:  AC 

 Paper on workforce strategy to be presented to July meeting.  

ACTION: BB 

 Analysis of budget by programme outputs to be presented to the Board strategy 
meeting in April.      ACTION: BB  
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 Comms to arrange for video of David Thompson’s presentation to the Board of 
his experience as a lay member of NICE Committees. ACTION: JG 

 The Board to receive an update on the digital strategy that includes itemisation 
of digital outputs describing their nature and cost.  ACTION: AT 

  

 
Interventional Procedures Programme Manual 
 
6. The substitution of the term ‘normal’ with ‘standard’ arrangements was discussed. 

There is a risk that the term becomes confused with ‘standard care’. It needs to be 
clarified in the manual. The consultation should invite views on the appropriateness 
of the terminology.        ACTION: MM 

7. The programme is no longer covered by the Health Services Circular (HSC) and 
the devolved administrations. It was decided that NICE should host a meeting 
between NHSE and the DAs during the consultation phase to consider this      
issue.         ACTION: MM 

8. Comms to give Mirella Marlow information about the nature and extent of enquiries 
relating to IP.       ACTION: SW 

9. The SMT approved the document for presentation to the Board ahead of formal 
consultation. It was noted that the Board would receive the covering paper not the 
full manual        ACTION: CL 

  

Resource Impact assessment methods guide 
10. SMT approved the manual to go out to consultation subject to the following 

amendments: 

 Edit the introductory paragraphs to reduce the extent of the description of 
the history of NICE. 

 Decapitalize reference to health and social care planning guidance in para 
1.1 

 Bring description of the ‘forward planner’ to front of resource impact 
assessment outputs section. 

 Amend para 6.1 to emphasise that resource impact assessments are 
based on assumptions at the time of publication of the guidance. 

 Make it clear in para 6.2 that local assumptions can be input to templates. 

ACTION: KD 

11. The team should work with Comms to identify ways to ensure awareness of the 
consultation. This might include placing articles in the professional finance press.
         ACTION: KD 
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Board forward planner 
12. SMT reviewed the forward planner. The ‘impact’ report appears in May and July. 

Need to clarify this.      ACTION: AC 

13. SMT members to review planner and inform AC of any further amendments.  
ACTION: ALL 

Syndication rate card 
14. SMT agreed the syndication rate card.   It was clarified that NICE will be charging 

on a cost recovery basis for the provision of the syndication service itself and not 
the reuse of its content.  The cost recovery model would be reviewed regularly to 
ensure that the yield was reasonable in relation to public sector accounting 
principles. 

15. A further paper on NICEs public task and the reuse of public sector information 
would be brought to SMT in late April 2015.  

         ACTION: MS  

Weekly staff SMT updates  
16. SMT agreed the staff updates.      ACTION: AC 

Any other business 
17. Simon Wilde informed SMT that the House of Commons Health Select Committee 

were publishing their report ‘Impact of physical activity and diet on health.’ The 
inquiry, which Gill Leng gave evidence to, quotes extensively from NICE guidance 
on the topic, and makes a number of recommendations for the next Government, 
including that they audit progress against NICE Quality Standards in the areas of 
diet and physical activity across the country to allow benchmarking and drive 
progress. 

 
 
 

 

 


