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Head of CG. Cc’d to Divisional & 

Medical Director. 

Report sent to Medical Director 
and Clinical Governance Director 
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Divisional Boards 

The CGF will input response 
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database for tracking. 
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NICE Guidance is published. 
Guidance is recorded on 

Trust’s EBPC Database 

CGF sends Guidance to relevant Clinical Lead 
for Interventional Procedures & Technology 

Appraisal Guidance 
or 

General Manager for Clinical Guidance  
with Compliance Pro-forma and details of 

Implementation tools. 

Copied to 
Clinical Director 
& Clinical Lead 

Reminder sent for response within 

2 weeks. Cc’d to CD. 

Further reminder sent on behalf of 
Head of CG. Cc’d to CD for 

response within 2 weeks. 

Response should include: 
 

 Level of compliance 
statement  

 Supporting documentary 
evidence. 

 Gap Analysis or Action 
Plan to achieve compliance. 

 Financial implication. 

 Guidance included in 

Business Planning. 
 

   

Escalation Process Commences 

NICE monthly  
electronic newsletter is 

disseminated to all 
Clinical Leads 

NICE “Into Practice” 
Information is sent to 

all Clinical Leads 

Letter copied to 
CD & GM 


