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‘Ten Step’ NICE Implementation Model


1.


NICE Release





2.


Dissemination





3.


Agree Lead Clinician





4.


Establish Implementation Steering group


“Local clinical view”





5.


Develop Action Plan





6.


Audit Current practice





7.


New or existing funding streams to implement are explored / secured





8.


Implementation of Guidance





9.


Monitor Compliance





10.


Feedback





Review action plan to address targets and issues
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