Medway NICE Guidelines Implementation Strategy review highlights table.


	Proposed Action
	Achievement

	Sub-Group Formation
	Ten subgroups have been formed

	Hard Copies of NICE Guidelines to be made available in Clinical Areas
	Partially complied

	Sub-Group Presentation about their plans for implementation
	Seven Sub-Groups have made their presentation

	NICE related Audits
	Following Audits have been carried out
1. Violence Audit (completed)

2. Schizophrenia Audit (Completed)

3. Anxiety Disorder Audit (Data Collection)

4. NICE Guidelines audit on OCD (Planning stage)

5. Bipolar Disorder Re-audit (Completed)

	Other NICE Guidelines related activities
	1. Bipolar group has been established  
2. CBT based Anxiety Group 

3. OCD group 

4. Schizophrenia Group is being formed

	Service User Involvement – Pilot project at Chatham Team
	PAL representative and Service user forum representative attend the meeting. Service user involvement in a small group will be tried. Chatham team has volunteered to run a pilot program of service user involvement in the team

	Development of NICE guidelines Checklists
	Following checklists have been developed for a trial
1. Schizophrenia

2. Anxiety Disorder

3. OCD

4. PTSD

5. Borderline Personality Disorder



	Awareness Events about NICE Guidelines
	Not yet organised. There are resources issues

	Implementation of Alcohol Related Guidelines
	Resource persons have been trained 
EIS service has conducted the training for their team

Three professionals have been identified to take forward the training to other teams

	To create awareness about practice of NICE guidelines in day to day practice
To develop flyers to remind clinicians about practice of NICE guidelines
	Couple of flyers have been designed

	Physical Health Related NICE Guidelines about which Mental Health Services are need to be aware of, especially in-patient services
	A working group had shortlisted 18 physical health related NICE Guidelines about which the Mental Health Services need to be aware of (in particular in-patient services)


