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Introduction

Implementing the recommendations from the National Institute for Health and Clinical Excellence (NICE) is a Trust priority. At the current time, implementing guidance is a complex exercise requiring efficient communication and sharing of information. It also requires the coordination of several audit projects and associated materials.

The Microsoft product SharePoint© provides an ideal platform to coordinate NICE implementation across a multi sited NHS organisation. It is simple to use and the inbuilt facilities provides an effective medium to allow communication, feedback and sharing of ideas. This paper is a brief instruction on using the site.

Home page

The home page consists of a central area. This area is flanked by two columns that provide access to:-

· Instant feedback (graphics or text) 
· Downloadable guidelines
· Downloadable audit tools
· Slide Sets

· Quality Standards

· Meeting Agendas & Minutes
· Online learning modules

· NICE website links
· Current implementation status (RAG)

· Project submission form 

· Register of existing projects
The central area consists of a projects register, embedded web based project submission form and a rating table on implementation status for each piece of guidance relevant to the Trust.

The bottom area provides access to meeting timetables, blogs and a message board. These are shown in figs 1, 2 and 3.
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	Clicking on any of the menu options opens an additional page with the required information.  The central area indicates a filterable spreadsheet of ongoing NICE and other clinically related audit projects currently activated in the Trust. For example, accessing the feedback area shows a graphical representation of the status of NICE implementation on a blue- (fully implemented to red – difficulties) display.
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This allows a convenient interface for clinicians to provide feedback and get a view of implementation overall


Fig 2 – Central Area Project Register and Registration Area
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Users should indicate the area to be addressed, whether it relates to NICE guidance, the rationale and contacts. The form can be accessed from any location and is not dependent on the intranet. Data from the register can be exported locally in a variety of formats.


	The right hand area of the main page allows access to NICE related learning modules. These a simply hyperlinks to learning materials and other support tools (fig 3).
Site Access

Site access is controlled by the site developer who can assign permissions at various levels to anyone in the Trust with an internal email account.

Access can be assigned as read only, contribute or full access which allows a user to modify the site. The latter is only assigned to the site developer.

Conclusions

Sharepoint is ideal for a cross trust platofrm for NICE implementation. Is allows feedback, dissemination of materials and project registration. Further developments will include feedback of results from completed projects in a timely manner. The system also allows data exports for additional analysis.
Further information:

Brian.hockley@shsc.nhs.uk

	Fig 3


[image: image5.png]NICE Guidance & Clinical Qua... ~

NICE Guidance & Supporting Materials

Use this link if you want to DOWNLOAD guidance
‘and supporting materials. Alternately, get the
materials directly by clicking on the menu on the
left "NICE Guidelines & Audit Support Tools"

NICE Forward Planner
Database (in Excel) of exisitng and planned NICE
quidance

NICE Implementation tools
A suite of tools to help you to implement NICE
guidance locally

Productive Ward

Trust wide national modular improvement
project. Follow this link to the Productive ward
site

Quality Improvement Projects Summary Report
List of current improvement projects (updated
from time-to-time)

QIG Update Booklet June 2011
‘Summary booklet of major projects including
NICE

NICE Update Booklet October 2011
Update booklet on current activity on
implementation
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