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NICE GUIDANCE ACTION PLAN

To be returned to the NICE Co-ordinator at Wirral PCT
	Title of Guidance Document
	No.

	Promoting the quality of life of looked-after children and young people
	PH28

	Stage of NICE Appraisal


	Final appraisal document
	
	Final guidance
	√

	Date published
	October 2010
	Date of any previous guidance
	


	Lead Individual/ Group

	Anne Tattersall / Gareth Hill

	Outstanding Preparatory Work

	As this guideline involves 52 separate recommendations, extensive preparatory work was carried out consulting a broad range of key professionals. From this, a manageable set of priorities was produced. 


	Short/Medium/Longterm Implementation Goals

	S –Increased awareness of all issues highlighted in recommendations 1 -6.
M – Joint working between named parties on the highlighted issues.

L -  Changed and improved practice particularly in terms of joint working and information sharing between named parties. 

	Barriers to Change

	Differing practices, cultures and visions across Wirral NHS and the LA, Financial implications.

	Implications of Action Plan

	Need for individuals and teams to examine their own practice, reach out and share in professional challenge with others.

	Milestones and timescale

	see monitoring and feedback

	Mechanisms and networks for Implementation

	ECM steering groups, Corporate Parenting Group, Fostering Task Force, JSNA Exec. Board.


	Service changes

	see recommendations

	Management pathway

	see recommendations

	Training and education needs

	see recommendations

	Define monitoring

	see recommendations

	Define feedback process

	see recommendations


Completed by: Gareth Hill Date: June 2011
	No.
	Recommendation
	Action needed to comply
	Resource needed to comply
	Who is responsible

Training & Education
	When will it be achieved by
	Monitoring & Feedback

	1.
	Support and drive efforts to raise the profile of the JSNA and embed its use in key decision making and commissioning by Wirral NHS and LA workers.
	Link with (John Highton)

JSNA Programme Manager.

	A structure across local NHS, LA and other partners e.g. VCF, embedding use of the JSNA in key decision making and commissioning
	(John Highton)
JSNA Programme Manager.


	July 2012
	Via the JSNA Exec. Board which includes DPH and directors of Adult Social Sevices and Children’s Services

	
	
	Identify JSNA champions within the LA. 
-Simon Garner

-Janice Monty


	Clarity and capacity for LA JSNA champions to understand and fulfil their role. 
	Simon Garner
	July 2012
	As part of JSNA Programme Manager’s workplan 

	2.
	Ensure consent is always secured so LAC can have scheduled  vaccinations along with their classmates.
	Develop a new electronic signature system where consent is obtained and forwarded to LAC nurses so all vaccinations can go ahead without issue.
	An electronic form carrying consent.
	Simon Garner Social Care managers
	December 2011
	Via Corporate Parenting Group

	
	
	Strengthen information flow between social workers, schools, HSIS, School Nursing Service but also CHALLENGE THE IDEA THAT SOCIAL WORKERS NEED TO BE INVOLVED IN THIS PROCESS. 
	
	
	December 2011
	

	3.
	Establish a wider sense of responsibility (beyond just LAC nurses) for ensuring the elements of health care plans are carried out 
	Corporate Parenting Group to discuss a clearer model of FCs and residential staff taking responsibility for the day to day elements of HCPs with social workers and IROs taking monitoring and supervising roles.
	Clarity for FCs and residential staff to feel comfortable and empowered to take responsibility for the day to day elements of HCPs.
Social workers “letting go” of routine elements of HCPs.
	Anne Tattersall and the CPG.
	July 2012
	Via Corporate Parenting Group

	
	
	
	
	
	
	

	4.
	Ensure CAMHS advice is available for children in danger of becoming looked after.
	Review current provision and make clear what is available to those acting for children in danger of becoming looked after.

	Clearer promotion of existing services 
	Rose Curtis
	December 2011
	CWP contract monitoring.

	5.
	Develop and monitor a charging system for specific services provided for LAC from beyond Wirral and invest income in services for Wirral YP.
	
	
	
	
	

	
	
	A clear charging protocol that does take account of the CHDP.
	
	Rose Curtis
	Protocol is in place with monitoring ongoing
	Programme manager for Children, CAHMS and Maternity

	6
	Support improved transition between CAMHS and AMHS. 
	Review current contracts with providers of safe supported accommodation.
	Contract providers of safe supported accommodation to provide EHWB input e.g. counselling sessions
	Simon Garner
	July 2012
	New/revised contracts made with providers of safe supported accommodation.
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