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RISK ASSESSMENT FORM
	Risk / Activity being Assessed


	Blood pressure monitoring by Health Improvement team
	
	Assessment No 

1


	Completed By


	Christine Tyson
	
	

	Directorate

Area / Clinic / Department
	Adult Rehabilitation Service

HMR NHS CHC
	
	


1. First stage: Qualitative Measures of Risk

	Scale
	Definition
	Descriptor
	Applicable

	1
	Minimal
	- Minimal consequence with little or no impact or detriment to patients, staff or the PCT
 - No affect on the PCTs ability to meet its statutory    responsibilities

- No interference with service delivery

- No patients or staff exposed to risks

- No affect on the PCTs reputation
	

	2
	Low
	- Some impact or detriment to patients, staff or the organisation but insignificant

- Some affect on the PCTs ability to meet its statutory responsibilities

- some interference with service delivery

- Some patients or staff exposed to some minor   risks
- Some low level impact on the PCTs reputation
	

	3
	Medium
	- Actual impact or detriment to patients and in  some cases significant

- Actual affect on the PCTs ability to meet its statutory responsibilities requiring intervention
- Actual interference with service delivery   requiring intervention

- Actual exposure of patients or staff to risks which could result in some harm
- Actual impact on the PCTs reputation which needs to be managed effectively at senior management level 
	√


	4
	High
	- Significant impact or detriment to patients potentially leading to serious injury or death

- Significant affect on the PCTs ability to meet its  statutory responsibilities requiring immediate intervention that will take priority

- Significant interference with service delivery requiring immediate intervention

-  Significant exposure of patients or staff to risks which could result in significant harm

- Significant  impact on the PCTs reputation requiring specialist management at director level
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	5
	Extreme

	- Disastrous outcome involving serious harm / death to patients or staff

- Prevents the PCT from meeting its statutory responsibilities resulting in serious consequence

- Prevents service delivery to a significant number of patients

- Exposes patients or staff to risks which will result in significant harm /death

- Significant impact on the PCTs reputation requiring specialist management involving CEO
	


2. Second Stage : Qualitative Measures of Risk

	Scale
	Definition
	Descriptor
	Applicable

	1
	Rare
	Extremely unlikely to occur 
	

	2
	Unlikely
	Do not expect to happen, but is possible
	

	3
	Possible
	May occur / re-occur occasionally
	√

	4
	Likely
	Will probably occur / re-occur
	

	5
	Almost Certain
	Very likely to occur / re-occur
	


3. Third Stage : Risk Rating
	Likelihood
	CONSEQUENCE

	
	1
	2
	3
	4
	5

	1
	L
	L
	M
	H
	H

	2
	L
	L
	M
	H
	E

	3
	L
	M
	H
	E
	E

	4
	M
	M
	H
	E
	E

	5
	M
	H
	E
	E
	E


	Description of Task / Operation being assessed:

	Taking of blood pressure, evaluating outcome of assessment and advising patient on next steps


	Hazards identified:

	Person taking  blood pressure have no known parameters to work within for individual patient
Patients being sent to GP inappropriately

Situation for patient when having reading taken inappropriate eg patient in hurry, environment, etc
No clinical support



	No. exposed to Risk
	Frequency of Exposure
	Duration of Exposure

	General public and targeted events 100 plus per month

	
	

	Existing precautions in place / actions taken to reduce & control identified risks

	Staff trained in taking of blood pressure 
Competencies need to be signed off by qualified staff



	Risk Outstanding from identified hazards
	Risk Rating

L      x     C      =     R    
	Actions Required to reduce & control identified risks

	Accurate taking of blood pressure

Accurate interpretation of results

Correct procedure/action taken from result of reading

	
	
	
	Training has taken place by reputable organisation in line with ratified BP guidelines.  Does this need updates?

Designated clinical lead/training/guidance/line management structure needed
How is this audited, monitored & by whom?



	Remedial action(s)


	By Whom


	By When

	
	
	

	
	Action Completed
	Date for next review
	Residual Risk rating

	
	
	
	


