Results and Evaluation: 
Data on the agreed measures has been collected for the first 3 quarters of the 2011-12 financial year. The most recent data shows that achievement of the measures has continued to rise throughout the year with the biggest improvements noted in patients being allocated keyworkers to act as a central point of contact and patients having access to all appropriate therapies (quarter 3 data shows that 91% patients are receiving physiotherapy, 90% occupational health and 76% speech and language therapy for 45 minutes a day, 5 days a week). These have been incorporated into metrics and targets for the service which are being reported to local commissioners as performance data. In addition, Camden’s Stroke ESD team recently published a case study as part of NHS Improvement’s Mind the Gap review which demonstrated 90% of patients receiving all appropriate therapies as part of our early supported discharge programme.
In addition to this the prioritisation of stroke over the course of the year has lead to a noticeable improvement following a re-audit of the Royal College of Physicians guidelines for stroke and our community neurological rehabilitation team are now preparing use the same methods to collect quarterly data on community stroke rehabilitation. Our evidence base is thus likely to become even more robust in future spurred by both our and our commissioners’ use of the Quality Standard to drive improvement.

Identifying and prioritising one of the early NICE Quality Standards has also allowed us to raise their profile across the organisation and has made developing and implementing a process for managing and reporting on the increasing number of Quality Standards applicable to the organisation a much easier process; one in which clinical staff have begun to engage. The organisation’s success in using a Quality Standard to benchmark itself for stoke care is encouraging other teams to take a similar approach when setting clinical governance priorities, directly quality improvement work and planning clinical audit programmes.
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