Context:

Blackpool has a high prevalence of smoking. 8000 people are currently suffering with a smoking related disease, 383 smokers die prematurely in Blackpool every year. It is estimated that 24,800 day-case and inpatients come through the hospital per year who are tobacco users and that 80 beds at any one time are taken up with smoking-related admissions. The Trust has a Public Health Strategy, which was developed in conjunction with partners including NHS Blackpool and NHS North Lancashire. Despite the high prevalence of smoking in Blackpool, the National Health Promotion in Hospitals audit 2009 had reported low levels of health education being delivered to patients. At the same time, the Trust was also failing to reach the Advancing Quality Pneumonia targets and so both audits, along with the lack of implementation of NICE guidance PH1 and PH10, had highlighted the need for intervention:

 1. Staff training was recognised as key to the implementation of the intervention. As recommended in NICE guidance PH1 and PH10 that health care professionals should be trained to give brief advice on stopping tobacco use and additional specialised training should be provided for those working with specific groups for example those who are hospitalised.  A Health Education Practitioner was recruited whose main focus would be on the development and delivery of brief intervention training for staff.

 2. The need for a completely smokefree hospital site was also identified as necessary to support patients in remaining smokefree during their admission. The Trust committed to a completely smokefree site in 2007.

 Patients are able to use their hospital stay as an opportunity to make a quit attempt. Therefore, a change was needed to ensure that patients were being correctly identified as tobacco users and were then receiving all the support needed to stay smokefree during their admission and encouragement to remain smokefree in the longer term.

Initially, in 2009, the Trust had made links with Blackpool Stop Smoking Service. The service provided a stop smoking specialist advisor who worked in the hospital 3 days per week. The advisor worked to Department of Health (DH) 4-week quit targets. It became clear that within the hospital setting it was difficult to work to a quit target and having a specialist advisor coming into the setting from an outside organisation was difficult.

 A workshop held with key stakeholders redesigned the service and service specifications agreed. An Inpatient Stop Smoking Treatment service, commissioned by NHS Blackpool, was implemented. The specialist advisor employed by the hospital trust and within the patient experience department. The team expanded with the recruitment of a second full-time advisor.

Methods and barriers to implementation (continued):
- To ensure that PH1 Recommendation 5 was implemented, which states that all other health professionals such as hospital clinicians should refer patients who smoke to an intensive support service,  an electronic referral form was set up via the Trust intranet. A partnership agreement with Blackpool Stop Smoking Service provides administration support and ensures that referrals are picked up same day and inputted onto the shared online database -Quit Manager. The hospital advisors are then able to respond to referrals on a daily basis. Any referrals received over the weekend are dealt with on a Monday and if the patient has already been discharged the patient is offered a timely appointment within the community.

 -Access agreed to PAS system 

-A communications campaign across the hospital site. See appendices. 

-Volunteer Health Mentor project, funded by the British Heart Foundation, supports the service as volunteers deliver brief interventions and refer.

 There were some initial barriers to success: 

-Releasing staff from wards to attend training. To overcome this the team continue to offer a range of training options to engage staff including training 1:1 at the ‘nurses station’ on the wards to minimise the time spent by staff

 -Competing priorities for the organisation. To overcome this Links have been made to the Trust’s 2020 framework strategy

 -Attitudes of some staff in relation to the service and smokefree policy. To overcome this we developed a ‘staff responsibility’ communications campaign - to engage staff with the smokefree policy.
