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The TASI Programme has been developed to deliver services for women who have experienced trauma, have Post Traumatic Stress related symptoms, who  self injure and have the capacity to hurt others. This is a multilevel programme which is delivered in the National High Secure Healthcare Service for Women. It aims to systemically change the provision and approaches to working and living with the impact of trauma and self injury. It seeks to promote an adapted approach to reducing harm when working with self injury. Reducing the risk of harm to self and others when distressed is a key function. The TASI programme’s foundation for practice recognises that:
The Aim is to transform the way in which women cope with their distress, to reduce incidents of life threatening self injury, invasive trauma symptoms and harm to staff when intervening, to keep women safe. This approach aims to enhance relational security and reduce risk by:


It is delivered at three levels of the organisation:
· Level 1. Proactive psycho education, well being and collaborative initiatives in educating patients to enhance coping capacity and staff to promote effective ways of living and working with the impact of trauma and self injury. This is achieved through the provision of the following: 


· Level 2. Creating ward atmospheres which focus on enhancing the management and minimising distress associated with self injury and trauma in a way which is helpful and reduces risk. This is achieved through the provision of the following:

· Level 3. Enhancing resources in DBT, CAT, CBT and EMDR to support women to use different ways of coping with their distress. This is achieved through access to the following:

The evaluation of the programme
A comprehensive evaluation of the programme utilising a multi-modal approach is being undertaken.  This includes qualitative and quantitative data from: focus groups; interviews and questionnaires with both staff and patients; reporting and incident data; psychometric and validated measures to access the correlation between patient and staff perceptions of relational need and promotion of recovery focused care; individual case study cohorts. Each aspect of the 3 levels of the program have outcome evaluations built into their delivery. A patient reference group has been integral to the program’s development.     
 If you require any further information, please do not hesitate to contact members of the programme.  Contact details can be found on the TASI Postcard and within the conference pack.
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A whole systems approach to the programme is needed.


The aftermath of trauma will leave an imprint on women in the short and long term. It will influence the way they deal with their distress.


Each woman is a unique individual and will have their own capacity to cope with the aftermath of trauma.


Engagement through collaboration reinforces and enhances the woman’s own capacities and strengths.


The empowerment for women to move away from a professional expert model, to a model that values women and their own experiences, is essential.


Self injurious behaviour may have had and may continue to have a role in helping women to cope with overwhelming distress.





Increasing awareness and understanding of the personal background of the women and staff, of the background and the meaning of trauma and self injury to them. 


Promoting engagement in activity which reduces distress and increases well being.


Focusing on enhancing the capacity for the women to use effective ways of coping with distress. 


Improving the capacity for the staff teams to make helpful and considered interventions which have been agreed in collaboration with the women.


Developing the access to meaningful and effective therapies. 


Encouraging positive change in behaviours which reduce the severity and frequency of PTSD symptoms and the need to self injure.





Trauma and self injury self help material


Wellbeing groups 


Trauma Education programme


Wound care pack and training 


Patient reference group


Staff training on Trauma and self injury (patient involvement )


Staff training in the use of Distress Signatures 
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An adapted approach to reducing harm  


Guide to aid helpful responses 
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Therapy Options


Individual/Group





Dialectical Behavioural Therapy programme, which includes individual and skills group work


Cognitive Analytical Therapy


Cognitive Behavioural Therapy


Eye Movement Desensitisation Reprocessing
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