Key Learning Points:

Key points are to invest in initiatives that work with and for the local community. Don’t wait for people to be diagnosed with a health condition or to present when they are already overweight, make sure there are resources available locally that the public can call upon to help them in their behaviour change at an early stage

Within the East Riding we have this year setup a one stop health shop premises and seen a total of 2132 individuals access the shop within 7 months of it opening with a total town population of 42,000. This tells us that individuals given the chance will and do take responsibility for their own health – they often need a bit of support but will access it if it is made readily available to them. 

Services need to offer a varied model, a model which provides choice between one to one and group support. Health trainers need to be recruited locally and be empathetic and non-judgemental. People respond to those who have struggled to make behaviour changes themselves. 

We need to encourage a multi-disciplinary approach getting a variety of leaders on board. What we offer is very popular with GPs once they see the benefits to their patients. 

It’s important to keep asking clients for feedback.  Disadvantaged communities and individuals are not ‘hard to reach’ we just need to go to where they are and talk to them. 

The service barriers included General practitioners feeling a lack of control of the service that was being implemented, this was addressed through direct proactive communication which over a period of time has now led to the local CCG commissioning their own similar service.

Another barrier was changing hearts and minds and a new view to weight management programming. Many had previously attended commercial programmes and so had a view as to how they should be run and what information they should be receiving as well as a focus on regular weighing as a method of success. The team worked hard to address and change individual perceptions resulting in positive, long term weight loss and improved wellbeing.
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