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PDSA worksheet for existing working practices access to equipment and database 
AIM: 
Every goal will require multiple smaller tests of change                                                                                                                                 (Updated Feb 2013)
	Describe your first (or next) test of change:
	Person responsible
	When to be done
	Where to be done

	The team will have all the equipment and access to electronic systems it needs to be able to assess and record the physical health needs of all service users and meet needs where it is appropriate for secondary care to do so
	
	
	


PLAN: 
	List the tasks needed to set up this test of change
	Person responsible
	When to be done
	Where to be done

	1) List of all essential and desirable equipment to be drawn up

2) Stock-take of current equipment to be completed and compared to above list to identify equipment that is needed

3) Team to link into Trust’s initiative being led by Nora Flood to ensure teams have appropriate physical health equipment that is to be purchased from non-recurring monies

4) Staff to have access to electronic blood results database at Warrington and St Helens & Knowsley path labs – Ann Dyer, Modern Matron, to sponsor team members for Warrington path lab

5) David Russell, Pharmacist, at St Helens & Knowsley, to sponsor team members for St Helens & Knowsley path lab
	LS/AD

LS/AD

DH

AD

DR
	Done Feb 2013

Done Feb 2013 

Modern Matron contacted Feb ‘13 

Pat lab contacted Feb 2013
	


	Predict what will happen when the test is carried out
	Measure to determine if prediction succeeds

	
	


DO

Describe what actually happened when you ran test

STUDY
Describe the measured results and how they compared to the predictions

ACT

Describe what modifications to the plan will be made for the next cycle from what you learned
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PDSA worksheet for audit & feedback – physical health as a priority within the team 

AIM: 
Every goal will require multiple smaller tests of change                                                                                                                                      (updated Feb 2013)

	Describe your first (or next) test of change:
	Person responsible
	When to be done
	Where to be done

	Within managerial supervision and in team meetings – physical health & the project to be a priority
	DH
	
	


PLAN: 
	List the tasks needed to set up this test of change
	Person responsible
	When to be done
	Where to be done

	1) Physical health and the project to be a standing agenda item for team meetings

2) Physical health and the project to be incorporated into all managerial supervision sessions including those between Dave Hindley and his line manager
	DH

DH
	Done Feb 2013

Done Feb 2013 
	


	Predict what will happen when the test is carried out
	Measure to determine if prediction succeeds

	
	


DO

Describe what actually happened when you ran test

STUDY
Describe the measured results and how they compared to the predictions

ACT

Describe what modifications to the plan will be made for the next cycle from what you learned
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PDSA worksheet for audit & feedback – dissemination of audit results

AIM: 
Every goal will require multiple smaller tests of change                                                                                  


             (Updated Feb 2013) 

	Describe your first (or next) test of change:
	Person responsible
	When to be done
	Where to be done

	Date to be established through audit team


	DH/JL
	
	


PLAN: 
	List the tasks needed to set up this test of change
	Person responsible
	When to be done
	Where to be done

	1) DH to request that Dr Latoo presents audit findings – local and all trust data at the Trust’s Research & Audit Forum

2) Audit findings to bee presented at Trust RAG


	DH/JL

JL


	
	JL to present at Trust’s RAF – awaiting date


	Predict what will happen when the test is carried out
	Measure to determine if prediction succeeds

	
	


DO

Describe what actually happened when you ran test

STUDY
Describe the measured results and how they compared to the predictions

ACT

Describe what modifications to the plan will be made for the next cycle from what you learned
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PDSA worksheet for interface between Primary & Secondary Care

AIM: 
Every goal will require multiple smaller tests of change










(Updated Feb 2013)

	Describe your first (or next) test of change:
	Person responsible
	When to be done
	Where to be done

	Develop a database using Outlook that allows the team to record service user details including whether the service user is on an SMI register
	
	
	


PLAN: 
	List the tasks needed to set up this test of change
	Person responsible
	When to be done
	Where to be done

	1) Get access to Australian template through AQUA portal and consider what would be useful/transferable

2) Speak to Irene Kiely re her knowledge of Outlook

3) If knowledge sufficient transfer skills to EI team if not, contact IT

4) Jane Neve to speak to IT governance/Louise Cheung about info stored on it

5) Ongoing contact with the team involved in tendering of new IT system re physical health needs
	DH/JN

JN

IK/DH

JN

DH/JN
	Done Feb 2013 

Done Feb 2013 

Database now developed – AD to distribute to group members for comment

Jane contacted Jean Ellis 5/3/13
	Brooker Centre


	Predict what will happen when the test is carried out
	Measure to determine if prediction succeeds

	
	


DO

Describe what actually happened when you ran test

STUDY
Describe the measured results and how they compared to the predictions

ACT

Describe what modifications to the plan will be made for the next cycle from what you learned
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PDSA worksheet for interface between Primary & Secondary Care – CCG/GP and Public Health involvement

AIM: 
Every goal will require multiple smaller tests of change










(Updated Feb 2013)

	Describe your first (or next) test of change:
	Person responsible
	When to be done
	Where to be done

	Establish GP and Wellbeing nurse involvement for Halton, GP and Health Improvement involvement for the local Halton group and project
	
	
	


PLAN: 
	List the tasks needed to set up this test of change
	Person responsible
	When to be done
	Where to be done

	1) Vicky Lockwood to provide contact details for Anne Tennant, GP Mental Health Lead

2) Jane Neve to invite her to the meeting

3) Jane Neve to contact Yvonne Black re Wellbeing involvement

4) Dave Hindley to contact Katie Donnally, Public Health Lead for Warrington

5) Jane Neve to contact Eileen O’Mara re involvement of Halton Health Improvement Team

6) Eileen MacDonald to discuss Warrington GP involvement at ?? meeting in Warrington

7) Paul Greenwood to contact Balwinder Kaur re commissioner and Warrington GP involvement
	VL

JN

JN

DH

JN

EM

PG
	Contact details sent to JN

YB contacted W/B nurses Angela Alderton attend Feb meeting

Kate to attend March mtg

JN had no response.  RK has made contact with a practitioner in the service – Feb 2013 


	


	Predict what will happen when the test is carried out
	Measure to determine if prediction succeeds

	
	


DO

Describe what actually happened when you ran test

STUDY
Describe the measured results and how they compared to the predictions

ACT

Describe what modifications to the plan will be made for the next cycle from what you learned
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PDSA worksheet for second phase:

· Direct Payments

· 8m letters

· AQUA Champions – service users

· Training issues/workforce development

· Band 4 Assistant Practitioners

AIM: 
Every goal will require multiple smaller tests of change

	Describe your first (or next) test of change:
	Person responsible
	When to be done
	Where to be done

	
	
	
	


PLAN: 
	List the tasks needed to set up this test of change
	Person responsible
	When to be done
	Where to be done

	
	
	
	


	Predict what will happen when the test is carried out
	Measure to determine if prediction succeeds

	
	


DO

Describe what actually happened when you ran test

STUDY
Describe the measured results and how they compared to the predictions

ACT

Describe what modifications to the plan will be made for the next cycle from what you learned
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PDSA worksheet for Care Plans
AIM: 
Every goal will require multiple smaller tests of change










(Updated Feb 2013)

	Describe your first (or next) test of change:
	Person responsible
	When to be done
	Where to be done

	
	
	
	


PLAN: 
	List the tasks needed to set up this test of change
	Person responsible
	When to be done
	Where to be done

	To devise a standardised paragraph for use in Care Plans in regard to the physical health screening results of those eligible FEPs at baseline, 4 weeks, 3 months, 12 months and 24 months
	
	By end of March 2013
	


	Predict what will happen when the test is carried out
	Measure to determine if prediction succeeds

	 That every care plan will contain this standard


	Audit of care plans


DO

Describe what actually happened when you ran test

STUDY
Describe the measured results and how they compared to the predictions

ACT

Describe what modifications to the plan will be made for the next cycle from what you learned
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PDSA worksheet for LUNSERS
AIM: 
Every goal will require multiple smaller tests of change

	Describe your first (or next) test of change:
	Person responsible
	When to be done
	Where to be done

	
	
	
	


PLAN: 
	List the tasks needed to set up this test of change
	Person responsible
	When to be done
	Where to be done

	To state in care plans that LUNSERS will be used as a means to detect side effects
	Care Co-Ordinator
	Immediately
	


	Predict what will happen when the test is carried out
	Measure to determine if prediction succeeds

	 That all side effects will be objectively measured


	Early identification and intervention should side effects occur


DO

Describe what actually happened when you ran test

STUDY
Describe the measured results and how they compared to the predictions

ACT

Describe what modifications to the plan will be made for the next cycle from what you learned
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AIM: 
Every goal will require multiple smaller tests of change

	Describe your first (or next) test of change:
	Person responsible
	When to be done
	Where to be done

	That 50% of all FEPs will be fully screened with 4 weeks to 3 months

That 20% of all FEPs will be fully screened within 3 months to 12 months and 24 months
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