NICE Shared Learning:

Therapeutic Review…A NICE Way to optimise prescribing

Evaluation:
Re-audit:

· Use of biologics in IBD was re-audited May 2013 and demonstrated:

-Increase in use of most cost-effective biologic agent for adult severe active Crohn’s disease from 67% to 95%
-Introduction of managed-entry form to guide prescribing of biologics in line with NICE.
-Improvement in patient information on biologics including telephone advice line and IBD service leaflet. 97% of patients were offered written information on their illness or condition (34% previously) & treatment & care they should be offered (44% previously)
Re-audit of uncollected MS Disease-Modifying Therapy prescriptions in December 2013 showed the number of uncollected prescriptions had reduced by two-thirds.
 Therapeutic Review Steering Group meetings chaired by Medical Director provided opportunity to   dissect results, recap on progress & plan next stages with HSCB input to overcome challenges eg 
· Reflection & critique of the therapeutic review audit process resulted in changes. The initial individual feedback process involving emailing individual results to consultants was changed to face-to-face meetings to discuss cases deviating from NICE. 

· Identified need to establish a Trust-wide culture actively promoting evidence-based practice & NICE guidance. The Trust intranet was identified as a tool to embed the therapeutic review culture and a new Medicines Management site was developed.
· Influencing change at the root of prescribing within a specialty by open discussion of results with clinicians on a one to one basis & as a team. Existing practice was challenged eg specific deviations in prescribing from evidence-based standards such as NICE TA 187 for Crohn’s disease & unlicensed dosing of biologics in psoriasis were highlighted. 
    ‘Barriers to change’ were addressed eg: 
· Engagement in the process was gained by keeping clinicians & managers informed & involved to ensure transparency & thoroughly disseminating audit results at key management meetings Trustwide. Individual & group feedback to clinicians drove need to change prescribing in line with NICE, individually & as a team. 

· Engagement of service managers & co-directors with budgetary responsibilities gave insight into NICE deviations & empowered them to drive evidence-based practice. 

· Action plans agreed with lead clinicians following the audits are in place and specify key changes required along with persons responsible for change and timeframes. 
Internal Audit:

The Therapeutic Review process was reviewed in 2012 by BHSCT Internal Audit - undertaken by the Business Services Organisation (BSO). The final report on ‘Management of NICE TA 2012/13’ concluded there was ‘clear documented outcomes with a clear conclusion and efficiencies identified’ with Therapeutic Review12.         
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