Therapeutic Review
Belfast HSC Trust process for post-implementation review of NICE Guidance, Investment Proposal Templates (IPTs) or Trust Guidance

Clinical area identified as per workplan


Standard identified & agreed with consultants eg NICE guidance







Baseline data on prescribing gathered from medical records (therapeutic review pharmacist)


10 cases per consultant audited against NICE guidance/Trust guidance to detect both overall and individual variance with standards


One to one meeting between therapeutic review pharmacist & individual prescribers to validate data and discuss variation from guidelines


Audit presented as anonymised data at Trust Medicines management Group with appropriate Associate Medical Director, Co-Director and Service Manager in attendance (Clinical audit session)


Audit presented as anonymised data to Consultant Group & multi disciplinary team, Associate Medical Director, Co-Director and HSCB. Draft recommendations and action plan discussed


Action Plan, if required, agreed with consultants, Co-Director and Service Manager










Low compliance: Action Plan


High compliance: No Action


Re-audit to ensure Compliance improved

Audit results submitted with IPT

Therapeutic Review team:
Head of Pharmacy & Medicines Management, Chair of New Drugs Committee (Clinical Pharmacologist), Lead Pharmacist Therapeutic Review, Medical Director and/or Associate Medical Director, Service director/Co-Director, HSC Board Representative.

