Flowchart for NICE Quality Standards work

NICE Guidelines Lead registers the Trust as a stakeholder on all Quality Standards; and services are notified / consulted on drafts







Once published, each service is asked to confirm (within one month) to the NICE Lead if the quality standard is relevant to their work. This information is fed into each networks audit and effectiveness meeting.





No further action or the service may just circulate it for information

No
Is the quality standard relevant to any services?



Yes


The standard is reviewed and mapped against existing data streams (i.e. audit, quality seel etc.) to identify if there are any existing metrics available to provide evidence / support the statements in the quality standard.
Links are made with other relevant projects e.g. long term conditions, care pathways, audit programme






Data is available
Data is not available



Data is collated and presented / discussed at the networks audit and effectiveness group. Recommendations for change may be made and will be monitored via this group
Short term ~ this topic is included in networks audit programme(s). These audits will recommend a system(s) change to support routine data collection



Making data available




Long term ~ the network requests development of a metric for data provision E.g. IM&T for eCR changes


Quality standards unable to be met at network level (e.g. because of commissioning issues) will be highlighted to the Quality Committee, 




[bookmark: _GoBack]Reports will be made to Commissioners via the quarterly quality schedule reporting, this includes where commissioning is a gap / barrier to implementation. 
Each months batch of Quality Standards / Guidelines is circulated to teams and also “announced” in the Trust weekly bulletin 

