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Objectives:
1. Participants have realistic expectations 

about the challenges and rewards of 
becoming a new parent.

2. Participants to feel confident about 
communicating with their new baby 
by actively engaging and responding 
to their needs from birth.

3. Mothers to request early and prolonged 
skin to skin contact with their baby 
following birth.

4. Mothers to initiate and continue 
breastfeeding their baby for as long 
as they choose to do so.

Learning outcomes:
1. Understand the importance of developing 

a positive relationship with their baby 
during pregnancy and beyond

2. Understand the benefits of initiating 
and sustaining breastfeeding for a 
mother and her baby

3. Understand how breastfeeding works 
and how to recognise when breastfeeding 
is going well

4. Understand how care givers can optimise 
close contact/skin to skin with their baby 
to stimulate and encourage their 
development

5. Understand feeding cues and
responsive feeding

6. Understand the rationale and technique 
for expressing breast milk by hand.

7. Have a realistic expectation and 
understanding of breastfeeding a baby

8. Know where to access ongoing 
breastfeeding support, information 
and advice

Resources required to deliver
the session:
 Laminated “Q” cards
 Evaluation sheet (beginning and end) 
 Breastfeeding DVD and DVD player 

(Breastfeeding: by mums, for mums,   
produced by real baby milk)

 Flip chart paper and pens
 Mother and baby breastfeeding pictures 
 Benefits of breastfeeding cards 
 Dolls (enough for group size)
 Knitted breast/partially inflated balloon
 Positioning and attachment picture cards
 Baby belly balls (days 1, 5 and 7)
 Fruit squash and clear plastic cups
 Bump to breastfeeding DVD 

(produced by best beginnings)
 Breastfeeding checklist for signs 

of effective feeding
 Breast pump and bra vouchers 

(incentive scheme)
 Selection of Local and National leaflets 

l Off to the best start  l Plymouth guide 
to birth, breastfeeding and beyond    

l Skin to skin l Becoming a grandparent  
l Welcome to Latch-on groups

 Refreshments

Quality standards and 
NICE Guidance
l UNICEF UK baby friendly initiative 

standards (Revised 2012)
l NICE Quality standard for antenatal care 22
l NICE Maternal and child nutrition PH 11
l NICE postnatal care CG37

Welcome to the world
Aims of Session:
To provide pregnant women and their partner/supporters with comprehensive information 
and practical skills, that will enable them to make informed choices, respond appropriately 
to, and understand the changing needs of their new born baby/s.
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Time Content Method Resources

Session Plan - 5

10

Total 
10

Introduction, ice breaker 
& general `housekeeping

Context of session

Group Activity
Distribute “Q” cards
Baseline evaluation

Point 1 guidance notes
“Q” cards

Baseline “ladder” 
evaluation chart

15

Total 
25

Skin to skin, maternal responses
and baby prefeeding behaviour.

Feeding cues

DVD - Bump to BF
Observe mother/baby interactions

Provides discussion points 
for rest of session plan

Point 2 guidance notes
DVD - Bump to BF

15

Total 
40

Why breastfeed?
What are the health and physical

benefits of breastfeeding for 
a mother and baby?

Group work - Look at the 
mother & baby picture, discuss: 
Proximity/eye contact/thoughts/

feelings/senses/physical
responses/stimulating brain

development
Health benefits: Adapt to group size,
e.g. choose 6 important benefits to

discuss. Keep these displayed

Point 3 guidance notes.
Mother and baby breastfeeding 

picture laminated cards 
or flip chart paper/pens

15

Total 
55

An introduction to
practical breastfeeding,

positioning and attachment. 
Normal sucking patterns

Distribute positioning and 
attachment cards for visual reference

Distribute dolls encourage 
participants to practice/copy 

facilitators role play.
Involve your local peer supporter.

Emphasise the principles of 
attachment

Point 4 guidance notes.
Dolls

Peer supporter
Laminated positioning
and attachment cards

15

Total 
85

Stimulating lactation and
responsive feeding (aka demand

feeding) Avoid dummies/teats

Group discussion and information
Watch fruit squash dilution 

to represent changes in colostrum.

Recap on feeding cues. 

Implications of teats and dummies

Point 5 guidance notes.

Baby bellies

Fruit squash and clear
plastic cups

15

Total 
100

Hand expression of
breast milk

Group discussion to identify 
why this is an important skill, 

followed by DVD &
practical demonstration

Point 6 guidance notes.
Bump to breastfeeding DVD.

Balloon/knitted breast

10

Total 
110

How to recognise that baby 
is receiving enough breast milk.

Building confidence

Support networks

Group discussion and information
Discuss Breastfeeding out and about
Explain the role of a peer supporter

and how to access support
Peer supporter involvement

Point 7 guidance notes.

Plymouth guide
www.plymouthlatchon. org.uk

BFI check list
Grandparents leaflet

Comfort break Leave dolls out for further practice
Informal discussion

Refreshments
Total 
70

15

Session 5 - continued on the next page ...



Time Content Method Resources

Session Plan - 5 continued

Any unanswered
questions

Look at breast
pump, maternity
bras and voucher

Refer to “Q” cards
Look at bras and pumps

Explain where to use their 
bra voucher

Complete evaluation

Refer to point 8
guidance notes

Breast pump

Maternity bras

Vouchers     Evaluation

10

Total 
120

Remember
breastmilk 
is free! 

No packaging,
heating or
preparation,
which is great
for night feeds!

57



Topic area Guidance on topic delivery Guidance on resource use

Point 1:
Introduction

“Q” cards should all be answered 
during the session 

(No need to answer them until the end,
when you can recap)

Orientate participants to the venue.
Explain health & safety procedures 

and ground rules. 

Explain the aims and learning 
outcomes of the session. 

Focus on meeting baby for the first time 
and getting to know each other. 

Introduce the subject of breastfeeding 
and distribute “Q” cards.

Make group aware that the clip shows 
several scenes of birth.

Bump to breastfeeding DVD

Watch the skin to skin
section only, this will put the 

session into context

“welcome to the world”
Skin to skin leaflet

Build on midwifery session. 
Watch DVD and discuss the mother’s 

responses to her new baby =
touching/looking/stroking/massaging/talking

Observe the infants behaviour =
resting/eyes opening/licking/salivating/head

movement/rooting/gaping/feeding.

Discuss responsive feeding (aka baby led)

Explain why uninterrupted skin to skin
contact is beneficial for all babies.

Emphasise the continued benefits beyond
the first few days.

continued on the next page ... 58

Guidance Notes

Point 2:
Skin to skin

Maternal responses
Prefeeding
behaviour

Feeding cues 

Display the benefits, so that these can 
be referred to during the session.

Laminated health benefits
may be used in a larger group

List evidence based health benefits 
to mother, baby and society. Dispel any

myths and misconceptions. 
Focus on the “strong health messages”

Point 3:
What are the
benefits of

breastfeeding?

Use doll for a role play scenario. 

Support baby across the shoulders and
not holding the back of the head.

Refer to positioning and attachment checklist.

Encourage practical participation. Involve
partner/supporter by using the checklist. 

Reinforce the principles of good attachment,
and why it is important for breastfeeding 

and effective milk transfer.
Explain normal suck/swallow patterns

Point 4:
Principles of good
positioning and

attachment.

Use fruit squash concentrate to illustrate 
the dilution of colostrum. “baby bellies”

Day 1 = small marble 6mls

Day 3 = Large marble, 26mls

Day 10 = Ping pong ball 60mls

Facilitate discussion about what is meant
by responsive feeding, recap on feeding
cues, how often baby may need feeding?
Use “belly ball” resources to illustrate the

size of a newborns stomach.

Describe the changes in breastmilk during 
the first few days and during each feed

Emphasise the cycle of supply and demand,
early frequent feeds = stimulates milk supply

Point 5:
Stimulating lactation and

(demand)
responsive feeding



Topic area Guidance on topic delivery Guidance on resource use

Guidance Notes continued

Point 6:
Hand expression

of breastmilk

Bump to breastfeeding DVD.

Knitted breast or semi inflated balloon. 

Handout

Explore why mothers need to know how
to hand express: stimulate milk supply,
engorgement, help baby attach, to gain
colostrum, manage blocked duct, gentle

on the breast, no equipment needed.

DVD Choose short film option:
Expressing and returning to work. 

Watch first 5 minutes only.

Practical demonstration to recap on DVD

Point 7:
How to recognise

that baby is
receiving enough

breastmilk.

Confidence
building/support

networks

Involve Peer supporter
Local Breastfeeding guide

www.plymouthlatchon. org.uk

BFI check list

Grandparents leaflet

Equip parents with the skills needed to
know that their baby is breastfeeding well.

Talk about sources of support and
information, involve your peer supporter,

and refer to local and 
national telephone numbers.

Discuss feeding out and about, local
schemes and “breastfeeding friendly” places

Point 8:
Any unanswered

questions

Look at breast
pump, maternity
bras and voucher

Breast pump

Maternity bra

Vouchers

Refer back to the “Q” cards and answer
any questions which have not been

covered or understood. 

Consider literacy levels - facilitator may 
read cards out as participants hold them up.

Pass around breast pump and maternity
bra for information.

Distribute bra voucher/local 
incentive schemes
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Welcome to the world - Evaluation 1
We want to make sure that this session is enjoyable and gives you all the 

information you need to make an informed feeding choice.

Please circle the numbers below which best reflects how confident you feel 

at the BEGINNING of this session:

(Optional) Name: Date:

The benefits of breastfeeding

4 = I feel very confident

3

2

1 = I do not feel confident at all

How breast milk is produced

How to recognise when baby wants feeding (feeding cues)

How long is breastmilk the only food a baby needs before
you begin weaning?

4 = I feel very confident

3

2

1 = I do not feel confident at all

4 = I feel very confident

3

2

1 = I do not feel confident at all

4 = I feel very confident

3

2

1 = I do not feel confident at all

4 = I feel very confident

3

2

1 = I do not feel confident at all

4 = I feel very confident

3

2

1 = I do not feel confident at all

4 = I feel very confident

3

2

1 = I do not feel confident at all

4 = I feel very confident

3

2

1 = I do not feel confident at all

4 = I feel very confident

3

2

1 = I do not feel confident at all

4 = I feel very confident

3

2

1 = I do not feel confident at all

Name of children’s centre: Comments:

Correct positioning and attachment of the
baby at the breast

The importance of colostrum (first milk)

Skin to skin contact with your baby What support and information is available for 
breastfeeding mums

How to hand express breastmilk

How to recognise that baby is receiving enough breastmilk?



Welcome to the world - Evaluation 2
Please circle the numbers below which best reflects how confident 

you feel at the END of this session:

(Optional) Name: Date:

The benefits of breastfeeding

4 = I feel very confident

3

2

1 = I do not feel confident at all

How breast milk is produced

How to recognise when baby wants feeding (feeding cues)

How long is breastmilk the only food a baby needs before
you begin weaning?

4 = I feel very confident

3

2

1 = I do not feel confident at all

4 = I feel very confident

3

2

1 = I do not feel confident at all

4 = I feel very confident

3

2

1 = I do not feel confident at all

4 = I feel very confident

3

2

1 = I do not feel confident at all

4 = I feel very confident

3

2

1 = I do not feel confident at all

4 = I feel very confident

3

2

1 = I do not feel confident at all

4 = I feel very confident

3

2

1 = I do not feel confident at all

4 = I feel very confident

3

2

1 = I do not feel confident at all

4 = I feel very confident

3

2

1 = I do not feel confident at all

Name of children’s centre: Comments:

Correct positioning and attachment of the
baby at the breast

The importance of colostrum (first milk)

Skin to skin contact with your baby What support and information is available for 
breastfeeding mums

How to hand express breastmilk

How to recognise that baby is receiving enough breastmilk?
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Great Expectations antenatal 
education programme
Welcome to the world session plan audit tool

Venue:

Designation of facilitator:

Date of last mandatory BF training:

Number of attendees present:

Resources available:

Date and time:

Was the venue suitable 
for the session delivery?

Did the facilitator make good use 
of the lesson plan and resources?

Did the facilitator explain the 
purpose of the session?

Did a local peer supporter attend?

Distributed “Q” cards

How mother responds to her new born baby

Health benefits of breastfeeding

Theory of positioning and attachment

Practical positioning and attachment

Benefits of prolonged skin to skin contact 

How breastfeeding works:

Hormonal responses

Demand feeding

Changes in breastmilk composition

Stomach capacity

Feeding cues and responsive feeding

Reasons to hand express breastmilk 

Technique for hand expression

How to recognise baby is receiving 
enough breastmilk

Local and National sources of support

Distribution of bra vouchers 

“Q” cards revisited

Was an evaluation completed

Any other observations/comments

Signed by assessor

Comments:

Comments:

Comments:

Comments:

Please indicate whether these topics / resources were covered              Comment as required

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

YES NO

[GE/BFaudit/ JPotter/ May 2012]


