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Title of submission: (avoid generic titles like 'implementing NICE guidance')
NICE QS the health and wellbeing of looked after children and young people



1. Description: 
1a. Please briefly describe the project. Please keep to a maximum of three sentences. (1000 characters maximum)
	Action for Children’s Two of a Kind service matches care-experienced Independent Visitors (IVs) with young people in the care system. Operating in London it is funded by The Go Play Foundation. 

The service aims to enhance the life chances of children in care by facilitating access to education, reducing isolation and providing long term stability/relationships. 

The service also trains and supports people who have been through the care system to become IVs hence improving their confidence and skills. As such the service also aims to break down negative stereotypes about people in care.

The IVs are trained through a structured schedule. Their own experience of care enables them to provide empathetic, tailored support. The service has successfully appealed to ‘harder to reach’ young people, i.e. those involved in criminal activity or not in education, employment or training. 




1b. Please explain how the organisation aligns with the NICE Quality Standard, giving examples of the specific standards it relates to. 
E.g. QS4 we use life-history work to help and encourage children and young people to discover more about their family history and life outside of the care system. This will help to build on and make sense of the child or young person’s identity as it makes them more aware of their own past. We are also able to aid the children and young people to have ongoing contact with their siblings and former carers where appropriate by use of letters or supervised contact sessions.
	This initiative aligns with Nice quality standards 4, 7 and 8. In the majority of cases young people do talk to their IV about their thoughts and feelings and in all but one case (in a recent evaluation) young people felt that their IV had increased their happiness and confidence. 
Importantly, Two of a Kind is designed to build resilience in young people, this aids young people in making positive relationships and making life decisions etc.
As their IV has a unique insight and empathy with the young people they mentor, the young people do have ongoing opportunities to explore and make sense of their identity.  Importantly having an important adult figure in their lives who have successfully made the transition into adulthood.  





2. Does the submission specifically refer to the implementation of NICE guidance?

No


3. Does the submission relate to the general implementation of NICE guidance?

 No


4. Specific NICE guidance: 
	The reference number of the NICE guidance: QS31
	

	The full title of the NICE guidance: Quality standard for the health and wellbeing of looked-after children and young people
	

	Guidance type: Quality standards

	

	
	




5. Sponsorship:

5a. Is the submission sponsored in any way by a different organisation or company to that of the organisation submitting the example? 
	Yes


5b. If yes please provide brief details of funding received and its source. (200 characters maximum)
	The Go Play Foundation (Go Play) was founded in 2009 by a British philanthropic financier.  He set up the Foundation with a simple belief that children who suffer from abuse, poverty or neglect are the innocent victims of circumstances that are beyond their control, and that their suffering is blight on society as a whole.  He chose the title “Go Play” as a message of aspiration for everyone working in this field – a hope that these children could start to focus on something as simple as going to play, and less on the life experiences that they had endured.

Action for Children was one of the first core partners that Go Play supported and through the partnership they were able to undertake funding decisions that would make a profound difference to the lives of the children and young people they wanted to reach.  

 




Your submission

6. Aim and objectives:
 What was the aim and main objectives of your initiative? (2500 characters maximum)
	To enhance the life chances of children/young people looked after by local authorities across London by matching them with a volunteer IV who facilitates access to the widest range of educational, leisure and recreational activities as well as providing vital long-term stability, practical and emotional support and guidance.   

To train, equip and support young care leavers and adults with experience of being in care to fulfil the role of IV for their younger peers thereby building their own confidence, self-esteem and skills to contribute and find their place in society.    In this way, both the Two of a Kind IVs and their matched young people will gain from the supportive, trusting and encouraging relationships between each other.

To continue to break down the negative preconceptions and expectations around the lives of people in care and to promote the positive aspects and benefits of a peer mentoring scheme.




7. Context: 
7a.  What was your starting point? (I.e. what was happening before your initiative, why was it needed? What opportunities for improving efficiency, saving costs or increasing productivity had you identified?) 

	In 2010 Action for Children was approached by The Go Play Foundation to develop an innovative service that met the needs of vulnerable young people.  The chosen service would become a pilot scheme and receive two years of funding, on the basis that the provision would not normally receive mainstream funding or be a service  easily funded by other charitable trusts. 
In response to this offer, our staff and service users worked in teams to develop ideas which they then pitched to a selected panel, in the style of ‘Dragons Den’. 

The ‘Two of a Kind’ service idea was selected as the winner. The idea came from a number of young people who had experience the care system and a member of staff who had also been in care, who all believed that receiving regular visits from an IV that had been in care themselves would be beneficial and make a difference to young people. 

The concept they designed was simple; all IVs needed to have experienced the care system to offer a unique insight and empathy with the children / young people they mentor. 
The project was piloted for the two years working in conjunction with Action for Children’s existing London Independent Visitors project working across 8 London boroughs.  
Currently in its fourth year of funding, the project has grown and thrived.  The Trustees have met and discussed the programme  with many inspiring IVs  who have committed their time, effort and passion to helping their young people, relating to them in a way that others simply cannot.  Every IV in the Two of a Kind programme says the same thing – that they wished they had had the opportunity to have a consistent adult in their lives who understood their circumstances and was there, just for them.  




 7b. Did you carry out a baseline assessment? If so please include the main results 
	


7c. What is the size/catchment area of your organisation and any relevant local population demographics? What impact did this have?
	The project was piloted for the two years working in conjunction with Action for Children’s existing London Independent Visitors project working across 8 London boroughs.  






8. Methods:
8a. How did you go about implementing the changes to achieve the objectives, including any barriers you overcame? (e.g access to resources, gaining buy-in from stakeholders etc). 
	The key difference between the Two of a Kind  service and other I V services is the use solely of volunteers drawn from the adult care leaver’s population providing peer support for young people within the care system. The benefits of peer support and befriending have been widely recognised with it being a known mechanism for building up trusting relationships. There is also reason to believe that young people do want IVs who are adult care leavers. ‘Future Rules’, a consultation with Looked After young people on how they are looked after undertaken as part of the duty of the Children’s Rights Director, found the top choice of children and young people is for people who have been in care themselves to become IVs for children in care (Ofsted, 2009). ‘Listen Up’, research with adult care leavers, found a willingness and understanding that they had a lot to offer young people in the care system now, with one of their key messages being:
‘There needs to be recognition that care leavers of all ages have a wealth of knowledge and experience that can benefit current practices and practitioners. In light of this, there needs to be greater involvement of care leavers of all ages in research, policy and practice.’ (Duncalf, 2010)
By using this approach, Two of a Kind aims to accelerate the development of the relationship between the young person and their IV enabling outcomes to be affected sooner for increased sustainability.

The focus of the IV intervention is that they spend time with the young person on their terms. Dependent on the young person’s interests and expressed needs these interventions fall in to the following areas:

· Emotional support

· Positive role modelling

· Being interested in the young person

· Support outside of face to face meetings (text, e-mail etc)

· Positive empathic use of own care experience 

· Support in education/training (homework etc)

· Support  in activities of their choice

· Support for life skills development

· Exploration and support of hobbies and interests

In order to be considered for Two of a Kind, as opposed to the normal IV Scheme, the young person needs to meet at least two of the following criteria:

· Poor relationships with professionals

· Low self-esteem (particularly around identity)

· Anxiety/negativity about the future
They also need to express that they either want an IV who is and adult care leaver or they are open to having one. 

The exclusion criteria for the service is as follows:
· Not in the care of a local authority (or on a short-term, interim care order which would mean a move out of care very soon)

· Young person’s behaviour assessed as unsafe for a volunteer to manage (typically violent/threatening behaviour especially towards adults)

· Young person has a high level of personal care needs, which volunteers are not able to carry out (in rare situations a young person might have an IV visit them in their home, with staff around to carry out the intimate care support)

· Young Person has expressed that they do not want/need an IV

· Young Person is aged under 5

· Young Person is aged over 18 – although we did recently secure further funding to work with a young person who reached 18 who we felt would still benefit from their Iv’s support. 


	Recruitment - We realised from the outset that recruiting amongst care leavers/care experienced adults would reduce the pool of potential applicants significantly. Trialling a large range of approaches (e.g. local papers, TV campaign) we have been surprised to learn that mass recruitment works well (e.g. Metro) whilst the more specific targeting of care leavers such as through Leaving Care events/teams is less effective. 

It is also important to realise that some young volunteers who recently left care are often still struggling to cope with their own experiences of care and are  lacking the stability, maturity and confidence necessary for the role. 
Applicants often have a lot of emotional investment in the project, and this increases as they progress further into the recruitment process - decisive early assessment of the candidates is essential. It is crucial that Staff remain child centred when selecting suitable applicants.  This means we often signpost candidates to more suitable roles. 
There are a relatively higher proportion of applicants with positive CRBs often disclosing criminal convictions in their youth. The service needs to bear in mind the instability of some of the applicant’s childhood and employ careful risk assessments (and risk management strategies) for a significant number of volunteers. IVs tell us that embarrassment regarding their CRB has often prevented them from seeking work with young people and the project has been successful in opening the door to this sector for these volunteers. For example, one volunteer was convicted at the age of 14 whilst in care –and  we were able to verify his account of the incident with the Local Authority and seek their permission to successfully match him with a young person currently in their care.   

Training - Training has proven to be a vital part of the selection process, and key to assessing applicant’s readiness for the role and/or support needs. Using a structured training schedule, ensures we can assess the volunteer’s flexibility, commitment and reliability at an early stage. Feedback from volunteers has ensured the training format has become increasingly sensitive in the treatment of potentially emotional issues.  Feedback shows that trainees really appreciate being with care-experienced peers and get an enormous amount of support from attending the training. Some tell us they have never really talked about being in care before and often report being pleasantly surprised at the profile of the volunteers, stating that their own perception of other care leavers had, prior to the training, been quite negative. 

Supporting the matches - We provide all the volunteers with face to face supervision every three months and maintain regular phone contact with them all. We have found that issues experienced by the young people can raise the IVs own memories and emotions and so this support is paramount. We have built on the peer to peer support element that volunteers enjoy during training by organising regular group events, socials and support groups.




8b. Did your project incur any costs? If your project incurred costs please elaborate on how much and what the source of funding was (2500 characters maximum)
	We receive funding from The Go Play Foundation. 



8c. Please give examples of anticipated problems and problems that were experienced.

	




9. Results and evaluation:
9a.  How did you monitor progress and evaluate results? 
	A theory of change has been developed for the service and an interim evaluation was part of the process of assessing the impact it has had o with a view to replicability in the longer term. In the interim evaluation information was analysed from just the Two of a Kind service,  the same information was collected from the traditional IV service with a view to this being used in the next stage to identify if having a care leaver as an IV has any greater impact than the standard service. The latter study has not been completed. 
The interim evaluation involved IVs, young people, social workers and foster carers. 


9b. What were the main results? Please illustrate results quantitively and qualitatively where you are able to. 
	The interim evaluation found: 

· Young people have stated that they find it easier to talk to their IV because they have also been in care. 
· Of the young people surveyed 100% felt that their IV was someone they could talk to and that they had helped them to feel positive about their future and had provided them with opportunities to try new hobbies and learn new skills. 
· 75% said their IV helped them with school or college work.
Social workers told us in all of the cases where attendance was an issue prior to having an IV, young people’s attendance has increased. 
There have been improvements in the areas of: 

· Relationship skills

· Managing challenges in education/training

· Talking positively about their future

· Participation in decision making

Also: 

· 3 young people had been involved in criminal/anti-social behaviour  prior to having an IV. Since having an IV only 1  young person had continued  to be involved in this behaviour 

· 2 young people had committed criminal/anti-social offences  and neither has reoffended whilst having an IV 

· 1 young person expressed suicidal or dangerous thoughts prior to have an IV, but has not since having an IV




9c. What impact did the project/changes have on patient/service user outcomes? 
	See 9b  


	


9d. What cost savings and increases in efficiency and productivity did your work make?
	


9e.  If these were planned did they achieve or exceed expectations? 
	




10. Key learning points: What pointers would you give to someone from another organisation facing similar challenges? What might be successful and what should they avoid? (2000 characters maximum)
	The service experienced initial start-up issues that reflect the unique status of the service. For example: 

· Initial adverts to recruit care experienced IVs were used in the wrong media so finding and securing IVs initially was unsuccessful and took longer to establish. 

· Some early recruitment identified younger aged  IVs who were perhaps still not at a stable point in their own lives and not ready to undertake the commitment of being an IV and matches were unsustainable. 






Please email your responses and attachments back to ruth@thesmartresearch.co.uk by the 30th August. 

Alternatively please get in touch on the above email if you prefer to arrange a phone call to go through over the phone. 

Thank you for your submission
