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1. EXECUTIVE SUMMARY

This paper puts forward a case for establishing a new forum of relevant stakeholders within the Public Health Directorate to support the systematic review and cascade of updates to NICE guidance and quality standards, internally and to relevant stakeholders supported by teams within the directorate.  

2. RECOMMENDATIONS

The authors make the following recommendations: 

· A quarterly forum is set up to review the latest guidance released within that period. 

· The Knowledge and Intelligence Team absorb responsibility for the collation of the latest guidance or changes to guidance released within that period. 

· Each team within the directorate is to either nominate a representative to attend on a regular basis or responsibility is shared amongst membership of the respective teams within the directorate.  

· A public health consultant or registrar absorbs responsibility for chairing the meetings and defining the running order of the agenda (responsibility for this could be shared out amongst the consultants and registrars).     

· Business support absorbs responsibility for booking meeting venues, agendas and minutes.     

3. RISKS

In the author’s opinion, the risks of not implementing these recommendations include: 

· Review of changes to clinical guidance and quality standards remains unsystematic, potentially leading to incoherent messages and the lack of unified voice from the directorate. 

· Important changes to clinical and care practice are missed, potentially resulting in failure to implement safe practice. 

· Opportunities to maximise best practice are being missed, therefore, better outcomes for people and best value from public money is not achieved. 

4. RESOUCE IMPLICATIONS: 

The authors believe the resource implications to establish this forum will be relatively small but consideration must be given to individuals and teams ability to absorb the additional responsibilities required and outlined below:  

· Knowledge and Intelligence Team officer capacity to review the latest guidance or changes to guidance released within that period;

· Business Support Officer capacity to absorb responsibility for booking meeting venues, producing and circulating agendas and taking of minutes;  and,   

· Public health consultant / registrar capacity to absorb responsibility for chairing the new forum.

4. MAIN BODY OF REPORT 

NICE provide independent, authoritative and evidence-based guidance on the most effective ways to prevent, diagnose and treat disease and ill health, reducing inequalities and variation.  

The guidance is for the NHS, local authorities, charities, and anyone with a responsibility for commissioning or providing healthcare, public health or social care services. NICE also support these groups in putting guidance into practice by offering advice on pathway design and resources to support audit and evaluation. 

There is a significant body of guidance on the NICE website which is updated regularly – at the time of writing it includes the following: 

· 409 Intervention procedures
· 302 Technology appraisals
· 182 Clinical guidelines 
· 48 Public health guidance 
· 16 Medical technologies guidance 
· 11 Diagnostic guidance

As a commissioner of services and provider of expert advice to commissioners, Public Health Suffolk has a responsibility to ensure its practice is informed by the latest guidance and quality standards emerging from NICE.  

Currently, however, there is no systematic method within the directorate for the review and distribution of guidance emerging from NICE.  Review is likely to be undertaken by individuals within the directorate and centred on their own professional interest and portfolios of work.  

Whilst individual review of NICE is good and should be encouraged, the lack of an embedded systematic method at a directorate level runs the risk of new guidance, changes to guidance or the withdrawal of guidance being missed and not communicated internally to relevant staff or to the directorates wider partners.  Consequently, implementation of safe and effective practice across Public Health and, moreover, the wider health and care economy (which we have a duty to support) may emerge in a piecemeal way. 

This report, therefore, proposes the introduction and adoption of a systematic method for review and distribution of the latest NICE guidance and quality standards within Public Health Suffolk. 

Proposal  

The authors propose the directorate initiate and develop a new forum for the review of NICE guidance and quality standards, therefore, putting in place a systematic method for the review and cascade of this information within the directorate.  

To achieve this, the authors propose the following protocol is adopted and resource implications are approved:     

· A quarterly forum is set up to review the latest guidance released within that period. 

· The Knowledge and Intelligence Team absorb responsibility for the collation of the the latest guidance or changes to guidance released within that period. 

· Each team within the directorate is to either nominate a representative to attend on a regular basis or responsibility is shared and roulemented through the team  

· A public health consultant or registrar absorbs responsibility for chairing the meetings and defining the running order of the agenda (responsibility for this could be shared out amongst the consultants and registrars).     

· Business support absorbs responsibility for booking meeting venues, agendas and minutes.     

Initially, the forum would be internal and for the benefit of the Public Health Directorate, however, once established, invitation to wider stakeholders might be considered. 
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