Summary of the written appeal process

NICE receives appeal letter
« Lead non-executive director for appeals considers appeal letter and makes
preliminary determination of whether grounds for appeal met

Within 5 working days, NICE sends initial scrutiny letter to

appellant

Initial scrutiny accepts
all of the appeal points
and proposes these
should be heard as a
written appeal

Within 10 working days,
appellant responds to
the proposal for a
written appeal

Appeal letter and any
scrutiny letters sent to
evaluation committee
chair and relevant
NICE director

Within 10 working days,
evaluation committee
chair and NICE
director's response
sent to appellant

Within 10 working days,
appellant submits
response

Initial scrutiny accepts
some of the appeal
points and proposes

these should be heard
as a written appeal

Within 10 working days,
appellant accepts the

proposal and responds
to initial scrutiny letter

Within 5 working days,
final scrutiny letter sent
to appellant confirming
which appeal points will
be heard as a written
appeal

Initial scrutiny does not
accept any of the appeal
points

Within 10 working days,
appellant responds to
initial scrutiny letter

Within 5 Within 5
working working
days, final days, final
scrutiny scrutiny

letter sent
to appellant
confirming
that at least
1 appeal
point will be
heard

Written appeal
The appeal panel will aim to meet to discuss the appeal
within 10 weeks of the appeal being lodged

N I C National Institute for
Health and Care Excellence

letter sent
to appellant
confirming
that no
appeal
points will
be heard

Guidance published on NICE
website with appeal letter(s)
and scrutiny letters
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