Costings for splinting 
Splinting bath - £450
Velcro - £45 
Ezeform - £242 for 4 sheets (approx. 12 resting splints) 
Scissors - £5
Spatula - £1
Stanley knife - £5
Heat gun: £65
 = £822 start-up cost

Things will need to be continually replaced, approx. every 6 months
Velcro - £45 
Ezeform - £242 for 4 sheets (approx. 12 resting splints) 
= £287         (Approx £23 per splint) 

Current splints that we are ordering are £80 for resting splint or £12 for cone splints, these can’t be used to achieve midline position for function or address tonal issues. Often having to trial more than one on some occasions before the right one is found for the patient.  8 x more cost effective to have the ability to make own splints – this is only if one splint is ordered per patient, otherwise it could be more!
In 12 months we currently spend approx. = minimum £2,200 on ordering off the shelf splints.
In 12 months we could spend approx. = £575 to make the same number of splints ourselves 
Saving £1625 per year!!

[bookmark: _GoBack]
