	 
	ORIGINAL INTERMEDIATE CARE MODEL
	REFINED INTERMEDIATE CARE MODEL

	
	WHSCT
2012-2013
(n=453)
	WHSCT
Sep ’15 to Feb ’16 
 (n=210)
	NHSCT
Sep ’15 to Aug ‘16
[bookmark: _GoBack](n=322)

	Age (years)
	82.8±7.1
	82.1±7.2
	82.1±7.8

	Average Length of stay in Intermediate Care (Days)
	29.5
	34.3
	33.1

	Origin of Admission
to Intermediate Care
	100% 
Acute Care (WHSCT)
	95.7% Acute Care (WHSCT)
0.4% Acute Care
(Other Trust)
3.3% OPALs
0.4% Rapid Access Clinic
	56.2%% Acute Care (NHSCT)
24.5% Acute Care (Other Trust)
17.7% GP Step-up Request
1.6% Other

	Average number of clinical interventions made per patient during IC stay
	2.5
	5.5
	3.9

	% Clinical Interventions Eadon Grade ≥4
	84.0
	99.2
	97.5

	% Patients followed-up
	32.7
	64.4
	49.4

	% Patients with interventions at follow-up
	45.9
	20.1
	40.9


Table 1:  Patient demographics in the intermediate care model and clinical interventions made.  Original model (2012-2013 data) compared to testing of reproducibility (2015-16 data).
	 
	ORIGINAL INTERMEDIATE 
CARE MODEL
	REFINED 
INTERMEDIATE CARE 
MODEL

	
	WHSCT
2012-2013
(n=453)
	WHSCT
SEP ’15 – FEB’16
(n=210)
	NHSCT
SEP’15 – AUG ’16 (n=322)

	No. of drugs taken on admission to IC
	10.7±4.3
(Range = 0 to 25)
	10.7±4.3
(Range = 2 to 23)
	10.7±4.1
(Range = 1 to 24)

	TOTAL MAI on admission to IC *
	7.1±5.7 (n=355)
(Range = 0 to 27)
	13.6±10.1
(Range = 0 to 46)
	16.1±12.5
(Range = 0 to 59)

	TOTAL MAI on discharge from IC*
	2±2.6
(Range = 0 to 14)
	0.1±0.5
(Range = 0 to 6)
	0.8±2.6
(Range = 0 to 16)

	Drug cost savings per patient pa
	£150.11
	£205.50
	£229.13



Table 2:  Drugs taken, drug cost savings and change in the total Medication Appropriateness Index (MAI) from admission to and discharge from Intermediate care.  Original model (2012-2013 data) compared to testing of reproducibility (2015-16 data).





	 
	Intermediate Care Interventions & Application of the SCHaRR model

	
	WHSCT 
(six months) n=210 patients
	NHSCT 
(12 months) n=322

	Eadon Grade
	No. of interventions
	SCHaRR costs
	Total savings
6 mths
	Total savings
12 mths (extrapolated)
	No. of interventions
	Total savings

	3
	9 
	£0-6
	£0 - £54
	 
	30 
	£0 - £180

	4
	1074 
	£65-£150
	£69 810 - £161 100
	
	848 
	£55 120 - £127 200

	5
	73 
	£810-£1232
	£59 130 - £89 936
	
	330 
	£267 300 - £406 560

	6
	1 
	£1232 - £1760
	£1232 - £1760
	
	5 
	£6 160 – 
£8 800

	 TOTALS
	1157
	-
	£130 172- £252 850
	£260 344 – 
£505 700
	1213
	£328 580 - £542 740



Table 3:  Application of the ScHARR model to clinical interventions made by the pharmacists in 2015/16.

