Aims of the Early Intervention Service
We aim to deliver high quality care for those experiencing or at risk of psychosis, with timely responses to individual need through the use of evidence based interventions to promote recovery and wellbeing.
The Culture within EIS is known to be a critical factor so it is important to note our expected attitudes and qualities of the service to include:-
· Offering hope 
· Intervening as early as possible 
· Promote engagement, therapeutic relationship and trust
· Aim for sustainable recovery 
· Address problems rather than require a diagnosis to be given  
· Recognise the role of life experiences (Including trauma) in the development of problems 
· Have  detailed and up to date knowledge of psychosis 
· Monitor outcomes  
· Provide cost-effective service, eg. avoiding hospitalisation where possible. 

This document is to be read in conjunction with the EIS Pathway on SharePoint which provides detail of how we provide this offer. The EIS pathway on SharePoint has been developed to provide accessible information to all staff ensure the opportunity for continuous improvement and management of critical information to support meeting the standards is as clear as possible within the service.
The EIS pathway on SharePoint is found at http://trustnet/Networks/caf/eis/Pages/home.aspx	Comment by Chris Bird: This link isn’t accessible
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The model is built on the Bio-Psycho- Social model. These three areas provide store key information which may be helpful when working with some service users but which is not a core offer. These are shown as:-
	

Physical Health
	

Psychological Wellbeing 
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Social Inclusion   



The EIS Pathway on SharePoint includes 9 core service offers. These are those as defined within NICE pathways and quality standards as the critical aspects of EIS service delivery. These are shown as:- 
	[image: ]
Assessment  within 2 weeks
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Psycho Social Intervention
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Carer Education
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Medication Management
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Cognitive Behaviour Therapy for psychosis
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Family Intervention
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Physical Health Assessment & Physical Health Intervention
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Employment & Education  Support
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Other therapy



The EIS pathway on SharePoint also has a section focusing on moving on from EIS. This includes details of overall outcome measures, actions to complete before discharge or transfer and is shown as:-
[image: ]


Each offer symbol can be clicked to give key actions required in line with the NICE guidance in the form of pathway documents and supporting material grouped as “What we offer”. Around each of these buttons is a circle of other 
	



	

	Why we do this - All national, local and research guidance including NICE related to this area.

	
	

	Showing you make a difference - Assessment tools and outcome measures.

	
	

	Where to record - ECR recording guidance.

	
	

	Templates to support recording.
	

	
	

	How are you doing? Links to all reporting systems related to this outcome.



These critical supporting areas link on SharePoint site by clicking on the coloured surrounding areas to clear guidance documents and supporting information. 
[bookmark: _Toc449364457]Training
Training is to be provided under 4 themes in EIS going forward. These are described below. 
[image: ]
A training strategy is being written by the Operational Management team to ensure the staff training is in line with the requirements needed to deliver care in line NICE guidance.
[bookmark: _Toc449364458]Monitoring 

When the EIS pathway was set up on SharePoint, a thorough sign off was completed. The pathway has received sign off from 
· Clinical Outcomes meeting
· Performance meeting 
· Assurance Meeting
· EIS Governance 
· Quality & Safety Committee

It is however expected that in order to maintain the EIS pathway on SharePoint live and up-to-date, a procedure is required for managing changes and updates.

The procedure applies to production of any required changes to current versions of the EIS Pathway on SharePoint. The procedure covers all amendments to the pathway.
In addition the procedure will address:

a. When changes to EIS Pathway on SharePoint may be made
b. Who has the authority to make the changes
c. How changes are  ratified

It therefore includes in its scope any person wishing to propose a change to the EIS Pathway on SharePoint. 


Individual Responsibilities against EIS Pathway on SharePoint areas

The following individuals will be responsible for supporting and approving changes to specific sections of EIS Pathway on SharePoint:

	Role
	Outcome

	Therapy Lead
	CBTp

	
	Other Therapy

	Medical Lead
	Medicines Management

	Team leader,
SIM
Therapy Lead
Medical Lead
Clinical Lead
	Assessment within 2 weeks

	
	PSI

	
	Employment / Education Support

	
	Carer Education

	
	Family Intervention

	
	Physical Assessment & Intervention

	
	[bookmark: _GoBack]Recovery
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Core Training for all EIS Staff
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